Monthly Financial Report Fiscal 2019-2020
For the period ending July 31, 2020
Sales Tax
Due to the timing of this report, the July sales tax numbers are not yet available. The
City’s sales tax distribution from the State Comptroller’s office for the July, 2020 sales
tax receipts will be received on September 14, 2020. An estimated accrual of sales tax
has been calculated in this financial report using a 12% decline over the same time last
year. The year-to-date decline is forecast at 3.36% through July, 2020. The actual
sales tax data and comparison to surrounding cities will be included on next month’s
financial report.
Financial Highlights
Through July, 2020, the City is 83.3% through the fiscal year 2019-2020. Revenue and
expenses are reflected with recent budget amendments in the chart below and details of
each fund’s revenues and expenditures are attached. An amended budget for the
General Fund and Crime Control Prevention District was passed by Council on July 13,
2020 to reflect anticipated revenue declines due in large part to the COVID-19
pandemic and expenditure reductions made to offset the revenue losses.
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General Fund
Revenues – Year-to-date revenues represent 90.6% of amended budget collected, or
$12,086,035.
Property Tax – As we approach the end of fiscal year 2019-2020, the City has received
97.8% of budgeted property taxes and receipts are in line with expectations at this time.
The majority of property tax revenues are received in December and January.
Utility Franchise Revenue - The majority of franchise receipts are received on a
quarterly basis. The City has received $779,285 or 88.1% in the amended budgeted
franchise fee revenues through July, 2020. The year-to-date decrease in comparison to
last year’s receipts is $53,131 or 6.4% lower than last year. The decline is attributed to
HB 1152 Legislative action that was effective January, 2020 and eliminated the lower of
telecommunications or cable franchise fees for providers of these services.
Licenses and Permits - License and permit fees are at 80.4% of amended budget
collected; an increase of $28,397 from prior year.

Charges for Services - Charges for Services revenues are at 85.4% of amended
budget collected. Charges for services include recreation fees, ambulance services,
garbage collection fees and animal adoption fees. For the month of July, this revenue
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category is up $8,001 or 15.2% higher in comparison to the period last year, although
YTD comparisons remain marginally higher at 2.2% over prior year.
Fines and Forfeitures - Fines and Forfeitures are at 89.1% of amended budget which
is $85,609 or 23% higher than last year’s collections. Citations have trended higher this
fiscal year due to additional personnel assigned to traffic enforcement. Fine receipts in
July were up $1,298 or 2.4% higher in comparison to last year.
Miscellaneous Revenue - Miscellaneous revenues include Interest earnings, rental of
recreational facilities, and other revenue. These receipts total $210,024, which is
56% of amended budget collected. The City has applied for the Ambulance
Supplemental Revenue program through the State of Texas and anticipates
approximately $125,000 in supplemental payments before the end of the fiscal year. In
comparison to prior year, this revenue category has decreased 31.8%, or $97,779 due
to declines in recreation receipts such as facilities rentals, and lower interest yields in
the City’s investment and money market accounts.
Intergovernmental Revenue and Transfers - Intergovernmental Revenue include
transfers from other funds for services the general fund provides and payments in lieu of
taxes from the enterprise funds. Currently these revenues are on target with
Intergovernmental at 84.2% of amended budget and Transfers at 86% of amended
budget.
Expenses - General fund expenses are at 78% of amended budget expended and total
$10,568,007 for the year. Expenditures are 1.4% higher in comparison to the prior year.
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In March, due to the COVID-19 pandemic and expected financial impact, expense
reduction measures were put in place to help offset the expected revenue losses in
future months. These actions include a hiring freeze, ceasing all discretionary
spending, and discontinuing lease payments to the equipment replacement fund for the
remainder of the year.
Water and Sewer Fund
Total water and sewer revenues are 3% below target and are currently at 80.3% of
budgeted revenues through July, 2020. Water sales are at 80.8% of budgeted
revenues and Sewer revenues are at 81.4% of budget.

Miscellaneous Sales and Penalties- Miscellaneous sales include penalty revenue,
EPA revenue, service charges, returned check fees, and damaged/tampering fees.
This category of revenue is at 93.8% of budget collected.
Expenses – Year-to-date expenses in the Water/Sewer fund are 2.5% higher than
budget expectations and are currently at 85.8%. Transfers to Debt Service are at 96%
of budget due to the payments that were due and paid thru August 1, 2020.
Wastewater expenditures are down $217,612 or 9.7% from last year. Wastewater
expenditures were higher than normal last year due to inflow and infiltration issues.
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Storm Drain Fund – Revenues represent 83.6% of budget collected. Expenses are at
56.5% of budget in this fund through July, 2020. Capital projects budgeted this year
include Capp Smith wall repair, Whitley Road phase 2 and phase 3, of which
expenditures total $1,980,531 through July, 2020.
Special Revenue Funds - In the Street Maintenance Fund, revenues are at 79.4% of
budget collected and expenses are at 31.4% of budget. The Watauga Crime Control
and Prevention District has collected 78% of total revenues and is at 75% of budget
expended. The Watauga Economic Development Corporation Fund has collected
78.3% of sales tax revenues and is at 71.2% of budget expended through July, 2020.
The Traffic Safety Fund will not collect any fine receipts this year due to the
photographic enforcement program discontinuation by HB1631, but the fund received
$2,358 of investment income or 8.2% of budget year-to-date and expenditures are at
60.3% of budget at this time. Traffic personnel are budgeted in this fund.
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