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BUDGET-IN-BRIEF

7105 Whitley Road
Watauga, TX 76148
Phone: 817.514.5800
www.wataugatx.org

Charter Cable Channel 190

Fiscal Year 2016-2017

The City of Watauga’s
slogan is “A Great Place

to Live” which is evi-
dent by the many
amenities the City
offers and affordable
home prices. The City
is located in Tarrant
County, one of the fast-
est growing counties in
Texas, approximately

10 miles northeast of
downtown Fort Worth
and 25 miles northwest of downtown Dallas. The City’s corporate boundaries
comprises a total of 4 square miles and is approximately 96% developed.

FUNDING CITY OPERATIONS AND CAPITAL IMPROVEMENTS

The City provides dozens of services and programs supporting a safe and livable
community, vibrant economy, and healthy environment for the residents of
Watauga. Funding for these services primarily comes from taxes, franchise fees,
charges for services, fines, and bond proceeds.

City Council strategic goals are incorporated throughout the FY2016-2017 Budget
and include:

0 Establish an environment conducive to strong and sustainable economic devel-
opment.

0 Set public safety standard for a secure and safe City.

0 Enhance quality of life through recreational, cultural and educational services.

0 Establish standard for responsible financial management and excellent govern-
ance.

0 Sustain and enhance infrastructure network.

0 Commitment to maintain a highly skilled, well-trained, fairly compensated, cus-

tomer service oriented workforce.
Maintain, cultivate and develop a sustainable and healthy community.
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CITY
COUNCIL

Mayor

Hector Garcia

Mayor Pro Tem, Council
Member, Place 1
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Council Member, Place 2
Brandon Krausse
Council Member, Place 3
Lee Griffin

Council Member, Place 4

James Wright

Council Member, Place 5
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Patrick Shelbourne
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Robert Davis
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ADMINISTRATION

& FINANCE

Greg Vick, City Manager

Sandra Gibson, Director
of Finance

Deby Woodard,
Asst. Finance Director
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CITY SERVICES PROVIDED

POLICE &
FIRE/EMS

B

MUNICIPAL COURT

A"
CODE ENFORCEMENT

STORM DRAIN MAINTENANCE

PARKS AND RECREATION




Citizens of Watauga
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Fire/ EMS
Information |

Technology
Parks & Community
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Library -

Human Resources

Planning &
Development
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Total Personnel Cost FY2016-2017

Personnel Budget Breakdown
$12,509,780

There are 175.75 full-time
equivalent (FTE) posi-
tions budgeted in FY2016
-2017. This is a decrease
of one FTE from FY2015-
16.
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Not including bond proceeds, the total budgeted revenues for the City of Watauga include new reve-
nues of $30,542,548 in multiple funds. In many cases, revenues are designated or restricted for specific

purposes. An ex-

ample s Storm REVENUES* — ALL FUNDS
$30,542,548

Drain user fees
which may only
fund storm drain
maintenance costs,
capital  improve-
ments related to

. Water & Sewer
storm drains, and

Sales

personnel assigned 2%
to maintain the ,
channels. :
Property and sales
taxes comprise 43% QEEESEIEIL -

5%
of the total reve- " . _, -

- —  Franchise Fees
nues. Property ® Fines & Forfeitures.s Charges for Services - ~—_ . lntergovemmental 4%
3% 3% ® Permits and Lxcenses 2%
taxes fund general 1% _ * Miscellaneous
. ] 2% *Bond proceeds

City services and notincluded

sales tax revenues
can be used for general purposes, parks, streets, and crime control. Water sales and wastewater fees
account for 27% of the total revenues and these revenues fund wholesale water and wastewater
costs, infrastructure improvements, maintenance, and personnel. ~ Other revenue sources include
charges for services (user fees such as recreational center fees and ambulance fees), permits and li-

censes, fines, and intergovernmental cost allocation/transfers.

In FY2016-2017, the City will also use $7.7 million in
bond revenues to fund the Senior Center project,
street projects, and parks projects. A bond issuance
to fund water and wastewater projects is planned for
Spring, 2017 in the amount of $9 million. Storm Drain
revenues will fund $2 million in capital projects.
More information on Capital Improvement Projects

can be found on page 8 of this document.




QDYDY DD DD DD DD DD DD D)

The City’s operating and capital improvement budgeted expenditures for FY2016-2017 total $49,027,234.
Of this amount, $20.3 million is designated for capital projects and equipment.

Personnel costs are

RN TOTAL PROPOSED EXPENDITURES BY FUND FY2016-17 =
lion which includes ! 7 $49,027,234

salaries and bene-

1 PDC .
St t
fits for all city staff. 2% sy’ ST

is i = Otk
This includes 2% 2% er

i
across the board n B

j G | Fund
wage adjustments eneral Fun

27%
for City employees

Capital Projects

salary adjustments 41%

for certain person-
Water & Sewer
nel as a result of 17%

Debt Service
the 2016 Compen- 6%

sation and Classifi-
cation Study.

New programs and equip-
TOTAL EXPENDITURES ment that were approved in
BY CATEGORY FY2016-17 this year’s budget include
funding for technology such
B meiee as replacement servers ,
i 2% 29% computer software upgrades,
‘ and WiFi network enhance-
aiiRe - ments to improve services
Teansfers g% TPosom and operations. The City’s
water meter replacement
Debt Service continues in FY2016-2017 in
e Capital Projects/Eauip an effort to replace meters
that are 10 years or older
throughout the City.
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The General Fund is used to record all financial resources that are not restricted to specific purposes.
The general fund accounts

REVENUES - GENERAL FUND for the bread-and-butter,

$12,149,345 typically tax supported activ-
ities of a government. Al-

Miscelaneous | i most 40% of the City’s total
2%
Intergovernmental v
4%

operational revenues are

general fund receipts. Ad

Franchise Fees.

9% ' valorem taxes and sales taxes

Ad Valorem Taxes

. 40% make up 65% of revenues in

Charges for Services. N i“‘:;
g the general fund. Property
and sales taxes support ser-

vices such as police, fire and

Fines & Forfeitures,
6%

emergency medical services,

Watauga Public Library,

Permits and Licenses

3% planning, code compliance,

sales Taxes municipal court, and ac-

= counting and budgeting ser-

vices.

2016 property valuations for Watauga properties increased by 12.5% in 2016. The tax rate for FY2016-
2017 is $0.618411 per $100 valuation. Property tax revenues are expected to increase by $730,000 over
prior year and will fund additional debt service for street and park improvements, employee medical
insurance and compensation increases, purchases of equipment, as well as other expenses relating to

meeting the community’s needs.

Sales tax revenue is projected at $2.9 million which is a decrease of 6.5% over prior year budgeted rev-

enues and is flat with FY2015-2016 receipts.

SERVICES THE CITY’S GENERAL FUND SUPPORTS

Police services- — $3.40MM Code Compliance — $.3MM Recreation Services—$.6MM
Fire/EMS — $2.2MM Admin/Human Resources/IT — $.9gMM Finance/Municipal Ct — $.8MM
Public Library — $ .gMM Planning & Economic Development — $.26MM Public Works — $1.6MM
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MORE ABOUT PROPERTY TAX

Tax Collections from Watauga properties provide 40% of General Fund revenues and represent the
largest source of funding for general operations. Property tax collections in the General Fund and
General Fund Debt Service are estimated to be $6.7 million and are used to provide services such as
police, fire and emergency medical services, public works, library, recreation services and debt ser-
vice related to City infrastructure.

The City’s ad valorem tax rate is $0.618411 per $100 of assessed value. This rate includes the mainte-
nance and operations component to fund city services and the debt service component to pay for
debt related to infrastructure projects. The agencies funded by property taxes are listed on the Tar-
rant County tax statements and are also shown below:

Rate per $100 Valuation = $2.6989 Rate per $100 Valuation = $2.7650
Birdville ISD School District Keller ISD School District
Tarrant Tarrant  TYarrant
T t
C:':::y Sy City of County ~ County City of
College Hospital Watauga College  Hospital Watauga

5% 25 23% 5% 8% 22%

Tarrant
County
9%
Birdville Keller ISD
IsD 55%

54%

Tarrant
County
10%

The City offers a $40,000 senior citizen exemption from assessed values and has adopted the
over-65 and disabled citizen tax freeze. All other exemptions for disabled persons and veterans
are as stipulated by State Law.

CITY SALES TAX DISTRIBUTION

Total sales tax receipts for the City are estimated at $5.9 million. Sales tax is collected in Watauga at the rate of 8.25%.

Below is the breakdown of how the sales tax is distributed:

Distribution to: Purpose
State of Texas 6.25% To fund State programs
City General Fund 1.00% To fund general city operations
Crime Control District .50% To fund police personnel, equipment, programs
Parks Development Corp. .25% To fund development and maintenance of City Parks
Street Maintenance Fund .25% To fund maintenance of City streets

TOTAL 8.25%
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CAPITAL IMPROVEMENT PROJECTS

There are many infrastructure improvement projects in the FY2016-2017 budget which includes
continuation of the Senior Center project funded by 2014 bond proceeds and the Bursey Road east
street improvement project and splash pad project funded by 2016 bond proceeds. The infrastruc-
ture projects included in this year’s plan total $20.3 million.

Senior Center Project—Indian Springs - $1.7 million (continued from FY2015-2016)
5,500 square foot facility expansion at Community Center to provide activity center for Watauga’s
senior adults.

Street Projects—s$4.4M to include Bursey Road East Street Project, Whitley Road (Oakhill
to Starnes) and Whitley Road (Chapman to Hightower) and various paving projects throughout the

City.
Parks Projects—s$1.6M including splash pad, playground equipment at BISD park, shade
structure at Foster Village, and walking/biking trails.

Water/Wastewater Infrastructure Projects—This $9 million project is planned for Spring
2017 and will be funded by bond proceeds. The 2017 wastewater projects will include replacement
of wastewater lines that have a high amount of inflow and infiltration (groundwater leakage into
pipes) and need to be replaced. 2017 water projects include replacing the aging 16” water lines in
Whitley Road and Starnes Road. These improvements will significantly increase the level of ser-
vice of these water lines.

TOTAL CAPITAL IMPROVEMENT PROJECTS

Other Projects Include:
FY2016-2017 $20.3 MILLION
® Urcility Maintenance
Water Tank Rehabilita- it * % Drainage Projects
tion o
$.270M
Capp Smith Park Pave-

stone Wall Repair—
$.20M

Drainage Projects &
Channel Protection—
$2.0M

® Water&Sewer Projects
48%

Sidewalk program—
$.10M




OTHER INFORMATION

Cherokee Indians were the first settlers in Watauga.

In 1877, the first Texas and Pacific Railroad Line came

through the settlement known as Watauga, which served

as a service stop for trains before they reached Fort

Worth. The town was officially called Watauga by the rail-

road.

The City of Watauga was incorporated on September 24, 1958.

The City of Watauga’s slogan is “A Great Place to Live”

WATAUGA BY THE NUMBERS:
Population
Median Age
Avg. Home Market Value

#Housing Units
% Owner Occupied

PUBLIC SAFETY

Police Stations

Fire Stations

Emergency Police Calls 2015-16
Emergency Medical Calls 2015-16

Avg. Response Time Fire
Avg. Response Time EMS

Avg. Response Time Police

23,600
33.8
$126,231

8,209
79.60%

1

1

338
1,012

4.6 min
3.7 min

5.0 min

NEIGHBORHOOD SERVICES

Park Sites

Park Acreage

Senior Centers
Community Centers

Library

10

124

1

BASIC CITY FACTS MANAGING OUR FINANCES

Watauga is recognized for its excellent financial man-
agement and has maintained its strong credit ratings
(AA, Aaz, AA-) from Standard & Poor’s, Moody’s and

Fitch, respectively).

The City’s Annual Budget and Comprehensive Annual
Financial Report (CAFR) have received awards from
the Government Finance Officer’s Association.

MORE INFORMATION ON THE CITY BUDGET
MAY BE FOUND AT:

http://www.ci.watauga.tx.us/DocumentCenter/
View/4216

These documents are also available at your pub-
lic library. For more information about the City
of Watauga’s Budget, please contact the Finance
Department at (817) 514-5800.
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