
 
 

 
     

 
AGENDA 

WATAUGA CITY COUNCIL 
REGULAR MEETING 

MONDAY, APRIL 25, 2016 
CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD 

6:30 P.M. 
 
 
COUNCIL MEETING 
 
CALL TO ORDER 

 
INVOCATION 
 
PLEDGE TO THE FLAG 
 
PLEDGE TO THE TEXAS FLAG – “Honor the Texas Flag:  I pledge allegiance to Thee, 
Texas, one state under God, one and indivisible” 
   
DISCUSSION AND APPROVAL OF MEETING AGENDA 
 
1.       Discussion and action on approval of meeting agenda 
 
CITIZEN’S OPEN FORUM 
 
Individuals requesting to speak during Citizen’s Open Forum will be required to fill out a 
“REQUEST TO SPEAK FORM” and present it to the City Secretary prior to 
commencement of the meeting.  Speakers are limited to three minutes. 
 
The purpose of this item is to allow citizens an opportunity to address the City Council 
on issues that are not the subject of a public hearing.  Items which require a public 
hearing will allow citizens or visitors to speak at the time that item is introduced on the 
agenda.  No formal action can be taken by the City Council on items that are not posted 
on the agenda.   
 
PRESENTATION 
 
1. Presentation of a Proclamation to Alliance for Children in honor of Child Abuse 

Prevention Month 
Hector F. Garcia, Mayor 
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2.  Presentation of a Proclamation to City of Watauga Planning and Development 
Division in recognition of Small Business Week, May 2-7, 2016  

 Hector F. Garcia, Mayor 
 
3. Presentation of a Proclamation to City of Watauga Police Department in honor of 

National Police Week, May 15-21, 2016 
Hector F. Garcia, Mayor  

 
REPORTS 
 
1. Finance and Administration – Monthly Financial Report – expenses and 

revenues for all funds from March 1, 2016, through March 31, 2016 
 Sandra Gibson, Director of Finance and Administration, CGFO 
 
2. City Manager’s Office – Update on Strategic Plan  
 Greg Vick, City Manager 
 
3. Public Works – Capital Improvement Project Quarterly Report 
 Paul D. Hackleman, Public Works Director  
 
4. Public Works- Street Overlay Report  
 Paul D. Hackleman, Public Works Director  
 
5. City Secretary’s Office – General and Special Election Update 
 Zolaina R. Parker, City Secretary 

 
CONSENT AGENDA 
 
All of the items on the consent agenda are considered to be self-explanatory by the 
Council and will be enacted with one motion, one second, and one vote.  There will be 
no separate discussion of these items. 
 
1. Approval of Quarterly Investment Report for the second quarter, Fiscal Year 

2015-16 through March 31, 2016 
 Sandra Gibson, Director of Finance and Administration, CGFO 

 
2. Approval of City Council Regular Meeting Minutes of March 28, 2016 

Zolaina R. Parker, City Secretary 
 
3. Approval of a proposed resolution in support of initiating a Rate Case against 

Oncor [CAPTION] 
 Greg Vick, City Manager 

 
4.  Approval of a proposed resolution eliminating Section 19.5, 20.9, 20.10, 20.13 

and 20.17 replacing with policy 7.04, eliminating Section 14.7 and replacing with 
policy 8.04, eliminating Section 13.14 and replacing with policy 10.05, and 
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eliminating Section 13.6 and 13.15 replacing with policy 10.13, of the City of 
Watauga Personnel, Administration and Financial Policies and Procedures 
Manual  [CAPTION] 

 Marcia Reyna, Human Resources/Civil Service Director 
 
5. Approval of Cooperative Purchasing Agreement with the City of Denton  
 Deby Woodard, Assistant Finance Director/Purchasing Manager 
 
6. Approval of Bid 16-012 Water Meters, Lids & Supplies  
 Deby Woodard, Assistant Finance Director/Purchasing Manager 
  
PUBLIC HEARING 
 
1. Hold a Public Hearing on Planning and Zoning Case 16-03:  Amending Chapter 

101, Article V, Section 101-114 of the Code of Ordinances for the City of 
Watauga regarding Land Use Plan and Thoroughfare Plan; providing for the 
adoption of the "Watauga: One Vision for Our Future Development Strategy" as 
the comprehensive master plan for the City of Watauga; providing that all 
Ordinances in conflict herewith are hereby repealed to the extent they are in 
conflict; providing a savings clause; providing an effective date 

  
A. Report  

Jacquelyn Reyff, Planning and Development Manager 
Wendy Shabay, Freese & Nichols 
Cody Richardson, Freese & Nichols 
 

B. Public Comments 
 
NEW BUSINESS 
 
1. Discussion and action on approval of an ordinance amending Chapter 101, 

Article V, Section 101-114 of the Code of Ordinances for the City of Watauga 
regarding Land Use Plan and Thoroughfare Plan; providing for the adoption of 
the "Watauga: One Vision for Our Future Development Strategy" as the 
comprehensive master plan for the City of Watauga; providing that all 
Ordinances in conflict herewith are hereby repealed to the extent they are in 
conflict; providing a savings clause; providing an effective date [CAPTION] 

 Jacquelyn Reyff, Planning and Development Manager 
 
2. Discussion and action on approval of a proposed ordinance amending Chapter 

12 Fee Schedule, Section 12-2, Chapter 2, Administration and Miscellaneous 
Fees and Section 12-30, Chapter 30, Parks and Recreational Facilities of the 
Code of Ordinances for the City of Watauga, with regard to adjusting user fees 
[CAPTION]   

 Sandra Gibson, Director of Finance and Administration, CGFO 
Sal Torres, Director of Parks and Recreation 
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EXECUTIVE SESSION 

The City Council may announce that it will adjourn the public meeting and 
convene in Executive Session pursuant to Chapter 551 of the Texas Government 
Code to discuss any matter as specifically listed on this agenda and/or as 
permitted by Chapter 551 of the Texas Government Code. 

ADJOURNMENT 

NOTICE 

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING 
SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR 
INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. 
PLEASE CONTACT THE CITY SECRETARY’S OFFICE AT (817) 514-5825, OR FAX 
(817) 514-3625. 

I, Zolaina R. Parker, City Secretary for the City of Watauga, hereby certify that this 
agenda was posted on the bulletin boards at City Hall, 7105 Whitley Road, 
Watauga, Texas, on Wednesday, April 20, 2016, before 6:30 p.m., in accordance with 
Chapter 551 of the Texas Government Code. 

 ___________________________ 
 Zolaina R. Parker, City Secretary 
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DATE: 

TO: 

T E X A S 

CITY OF WATAUGA FINANCE DEPARTMENT 
INTEROFFICE CORRESPONDENCE 

April18, 2016 

Honorable Mayor and City Co, ncil 

THROUGH: Greg Vick, City Manager (5/ i 
Sandra Gibson, Director of Finance and Administration ~ k On FROM: 

SUBJECT: Monthly Report- March, 2016 

The State of Texas Total Sales Tax collections through March, 2016 were 2.6% percent 
below in the same period last year. The City has experienced lower sales tax receipts 
for five consecutive months this fiscal year. Year to date sales tax receipts for the City 
are down 4.64%, or $109,000 in comparison to last year at this time (cash basis) . 
. General Fund Sales Tax revenues are approximately 3%, or approximately $80,000 
under budget expectations through March, 2016. 

Sales tax collections for the City are down primarily within the retail and the service 
sectors. This trend can be attributed some business closings in the City last year, in 
addition and the growth of retail in surrounding Cities. 

As reported last month , staff has put measures in place to help mitigate the financial 
effect of the decrease of sales taxes within the General Fund. These measures 
include: 
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~ Delaying purchasing for one-time new and expanded purchases. These 
purchases include repairs to the water fountain at City Hall and the City 
Hall door replacements. 

~ Temporarily not filling vacant general fund positions for a period of time 
whenever possible. One General Fund position was eliminated in the 
Finance Department when the position was vacated the end of February. 

The savings from these measures total approximately $57,000. The City 
has experienced some other revenue categories performing above 
expectations such as building permits this year. These items combined 
are assisting to counteract the impact of the decrease in sales taxes on 
the budget this fiscal year. 
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The sales tax receipts comparison to surrounding cities is shown below: 

SALES TAX RECEIPTS COMPARISONS 
Fiscal Year to Date Through April 2016 (Cash Basis) 

City $Change %Change 

Richland Hills $ 234,595.19 18.77% 

Euless $ 1,163,948.59 15.64% 

Haltom City $ 323,433.09 6.54% 

Dallas $ 7,237,225.19 5.51% 

Colleyville $ 130,202.20 5.09% 

Arlington $ 2,2 78,897.04 4.78% 

Weatherford $ 226,906.44 4.28% 

Keller $ 161,792.74 3.54% 

North Richland Hills $ 222,507.77 3.27% 

Grapevine $ 578,439.01 2.86% 

Fort worth $ 1,457,606.17 2.22% 

Hurst $ 37,587.22 0.44% 

Watauga $ (109,669.15) -4.64% 

Source: Texas Comptroller of Public Accounts 

Financial Highlights 
Through March, 2016, the City is 50% through the fiscal year. All revenue and 
expenses are reflected in the chart below. Details of each fund 's revenues and 
expenditures are attached. 

80o/o 
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Revenue & Expense as Percent of Budget 
YTD March FY 2015-2016 

General fund - 01 Water and Sewer 
Fund - 40 

PDC-'14 S treet Mainten~ce 

- 14 
Revenues liiiiiiiiiiiiii Expenses - Percent ol Year 

CCD-18 Storm Drainage 
Fund - 15 
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GENERAL FUND 

Year-to-date 
revenues are 3.2% 
higher in comparison 
to last year at this 
time, representing 
68.2% of budget 
collected . This 
increase can 
primarily be 
attributed to the 
increase in property 
tax receipts this year. 

4.21% 

10.24% 

General Fund Revenue by Source 
YTD March- FY 2015-2016 

Intergovernmental 

GENERAL FUND REVENUES 

Property Taxes, 51.87% 

Property Tax: Year-to-date, the City has received 94.7% of budgeted property taxes. 
The majority of property tax receipts are received in the months of December and 
January. The City has received $267,289 more revenue than this same time last year 
due to the increase in the property tax rate this fiscal year. 

Utility Franchise Revenue: The majority of franchise receipts are received on a 
quarterly basis. Year-to-date franchise receipts are 77.8% of budgeted revenues due 
to the receipt of the annual gas and electric franchise fees in March. 

Licenses and Permits: License and permit fees are at 84.5% of budget collected. 
This category of revenue has increased $113,962 since this time last year primarily due 
to building permit receipts collected for two construction addition projects in the month 
of December. 

Charges for Services: Charges for Services revenues are at 45.4% of budget and are 
approximately 5.9%, or $21 ,175 lower than last year's revenues. This is primarily due 
to lower ambulance service revenues which are 13.5%, or 22,221 lower than prior year. 
This is due to a decrease in transports this fiscal year. 

Fines and Forfeitures: Fines and Forfeitures revenues for March, 2016 are at 46.9% of 
budget collected. In prior months it was reported that the City was experiencing a 
decrease in municipal citations and fines . The Fines and Forfeitures revenue category 
seems to be in a recovery mode as new cases being filed have increased in the last few 
months. The City has still not been able to issue warrants due to interface issues with 
Region. 
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Intergovernmental Revenue and Transfers. Intergovernmental Revenue and 
Transfers are on target at 49% of budget collected. 

GENERAL FUND EXPENSES 

General Fund expenses in total are in line with budget expectations at 45.3%. The City 
has realized some personnel savings by putting some positions on hold temporarily and 
delaying some purchases. Please see below detail : 

Beginning Fund Balance 

Administration 
Administration (CM) 
Human Resources 
Buildings 
Finance 
Code Compliance/Inspection 
Library 
Recreation 
Police 
Fire /EMS 
Public Works 
Fleet Management 
Non-Departmental 
Management Info System 
Planning & Development 
Transfers to Other Funds 
TOTAL EXPENDITURES 

Water and sewer 
revenues are 
currently at 49.3% 
of budget collected, 
up approximately 
$282,890 in 
comparison to last 
year. Water usage 
consumption for the 
month of February 
(billed in March) 
decreased by 13% 
over prior year 
consumption, but 
year to date 
consumption is up 
4.5% over prior 
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General Fund - 01 

2015-16 
Budget 

5,255,640 

265,500 

149,400 
826,400 
750,380 
275,950 
904,600 
597,600 

3,420,050 
2,170,800 

594,950 
184,300 

1,195,050 
385,700 
254,800 
666,000 

12,641,480 

2015-1 6 %of Budget 
Year-to-Date Collected 

5,255,640 

121 ,492 45.8% 
0.0% 

59,552 39.9% 
289,859 35.1% 
322,763 43.0% 
116,805 42.3% 
399,008 44.1% 
240,835 40.3% 

1,642 ,353 48.0% 
962 ,814 44.4% 
240,079 40.4% 

74,309 40.3% 
605,772 50.7% 
208 ,882 54.2% 
112,920 0.0% 
333 ,000 0.0% 

5,730,444 45.3% 

WATER/SEWER FUND 

Year-to-Date Year-to-Date 

$Change from %Change from 
Prior Year Prior Year 

25,742 26.9% 
~ 

(3 ,013) -4.8% 
(15,277) -5.0% 
(30,783) -8.7% 
(66,951) -36.4% 
20,082 5.3% 
13,342 5.9% 

176,643 12.1% 
25,038 2.7% 
(5,004) -2.0% 
2,125 2.9% 

11 '134 1.9% 
42 ,980 25.9% 

112,920 0.0% 
(18,000) -5.1% 

290,979 5.3% 

Water/Sewer Fund Revenue by Source 
YfD March FY 2015-2016 

Transfers, 0.01% 
Miscellaneous 

Sewer Sales, 

Water Sales, 55.74% 
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year. Year-to-date expenses are currently at 61.6% due to the transfers to the debt 
service funds for payments that occur during the 2"d Quarter of the year and increased 
wastewater costs due to the City of Ft. Worth. The City's wastewater expenses have 
increased approximately $250,000 from this time last year. This can be attributed to the 
November and December rain event and increased inflow and infiltration into the City's 
system. 

Miscellaneous Sales: Miscellaneous sales include penalty revenue, EPA revenue, 
service charges, returned check fees, and damaged/tampering fees. This category of 
revenue is at 50.4% of budget collected. 

STORM DRAIN FUND - Revenues are flat in comparison with FY2015 and are on 
target with budget expectations. Expenses are at 19.8% of budget in this fund through 
March 2016. 

SPECIAL REVENUE FUNDS - In the Street Maintenance Fund, revenues are at 47.9% 
of budget collected. Expenses are 8.5% of budget. The Crime Control and Prevention 
District has collected 48.5% of budgeted sales tax revenues and is at 41.8% of budget 
expended. The Parks Development Fund has collected 48.9% of sales tax revenues 
and is at 41.1% of budget expended through March, 2016. 

Quarterly Reports 

2"d Quarter Report on Bond Proceed Expenditures 

Attached is a listing of 2011, 2012, and 2014 Certificate of Obligation bond 
proceed expenditures to date. Also included is the project status for any 
remaining projects for the 2011 issuance. 

The 2012 Certificate of Obligation water and sewer projects are currently in 
progress and are expected to carry forward through FY2016. 

The 2014 bond proceed projects are currently underway. The 2014 bond funds 
will be used to help fund a Senior Center and the Bursey Road street project. 
The Bursey Road Project will be approximately $1.7M and the remainder of the 
bond proceeds will be used to help fund the Senior Center Project. The Bursey 
Road Project construction began in July, 2015 and the estimated completion date 
is June 7, 2016. The Senior Center groundbreaking event is scheduled for May 
31, 2016. The estimated completion date for the Senior Center is December, 
2016. 
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CITY OF WATAUGA 
BUDGET TO ACTUAL COMPARISON 

FISCAL YEAR 2016 
For the period ending March 31,2016 (2nd Qtr.) 

GENERAL FUND - 01 
CURRENT 3/31/2016 % % 3/31/2015 $CHG %CHG 

REVENUE: BUDGET YTDACTUAL USED REMAINING YTDACTUAL 16 VS 15 16 vs 15 

TAXES 
AD VALOREM 4,414,183 4,179,867 94.69% -94.69% 3,912,578 267,289 6.83% 

Delinquent 30,000 12,268 40.89% -40.89% 29,752 (17,484) -58.77% 
Penalty & Interest 27,000 10,939 40.52% -40.52% 14,713 (3,774) -25.65% 

SALES TAX 3,225,551 1,513,392 46.92% -46.92% 1,593,374 (79,982) -5.02% 
UTILITY FRANCHISE 1,060,000 825,189 77.85% -77.85% 797,560 27,629 0.00% 

LICENSES & PERMITS 291,000 245,893 84.50% -84.50% 131,931 113,962 86.38% 
INTERGOVERNMENTAL REVENUE 496,500 243,304 49.00% -49.00% 229,591 13,713 5.97% 
OIL & GAS LEASE REVENUE - - - - - 0 
CHARGES FOR SERVICES 747,000 339,485 45.45% -45.45% 360,660 (21,175) -5.87% 
FINES & FORFEITURES 736,700 345,654 46.92% -46.92% 392,537 (46,884) -11.94% 
MISCELLANEOUS INCOME 264,600 88,051 33.28% -33.28% 103,505 (15,453) -14.93% 
OPERATING TRANSFERS IN 565~ 277,158 49.04% -49.04% 264,780 12,378 4.67% --
TOTAL REVENUE $11,857,647 $8,081,200 68.15% -68.15% $7,830,981 $250,219 3.20% 

TOTAL EXPENDITURES $12,641,480 $5,730,444 45.33% -45.33% $5,439,465 $290,979 5.35% 

EXCESS REVENUE OVER (UNDER) 
EXPENDITURES ($783,834) $2,350,756 $2,391,516 ($40,759.86) 
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CITY OF WATAUGA 
BUDGET TO ACTUAL COMPARISON 

FISCAL YEAR 2016 
For the period ending March 31, 2016 (2nd Quarter) 

DEBT SERVICE FUND - 03 
CURRENT 3/31/2016 % % 3/31/2015 $CHG %CHG 

REVENUE: BUDGET YTDACTUAL USED REMAINING YTDACTUAL 16 VS 15 16 vs 15 

TAXES 
AD VALOREM 1,750,000 1,695,484 96.88% 3.12% 1,689,872 $5,612 0.33% 

Delinquent 15,000 4,842 32.28% 67.72% 13,096 ($8,254) -63.03% 
Penalty & Interest 12,000 4,230 35.25% 64.75% 5,786 ($1 ,556) -26.90% 

INTEREST EARNINGS 800 770 96.23% 3.78% 183 $587 
OTHER FINANCING SOURCES 0 - - 0 $0 
OPERATING TRANSFERS IN - 0 - - 0 $0 

TOTAL REVENUE $1,777,800 $1,705,325 95.92% 4.08% $1,708,937 ($3,612) -0.21% 

TOTAL EXPENDITURES $1,760,410 1,582,686 89.90% 10.10% 1,589,908 ($7,222) 

EXCESS REVENUE OVER (UNDER) 
EXPENDITURES $17,390.00 $122,639 $119,029 $3,610 

100.00% 
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CITY OF WATAUGA 
BUDGET TO ACTUAL COMPARISON 

FISCAL YEAR 2016 
For the period ending March 31, 2016 (2nd Quarter) 

PARKS DEVELOPMENT FUND - 04 
CURRENT 3/31/2016 % % 3/31/2015 $CHG %CHG 

REVENUE: BUDGET YTDACTUAL USED REMAINING YTDACTUAL 16 vs 15 16 VS 15 

SALES TAX 772,262 377,196 48.84% 51.16% 397,779 (20,583) -5.17% 
INTEREST EARNINGS 500 450 90.03% 9.97% 119 331 
INTEREST/ESCROW 
CONTRIBUTIONS/OTHER --
TOTAL REVENUE $772,762 $377,646 48.87% 51.13% $397,899 (20,252) -5.17% 

TOTAL EXPENDITURES 795,463 326,702 41.07% 58.93% $ 487,806 _(161,104) -33.03% 

EXCESS REVENUE OVER (UNDER) 
EXPENDITURES ($22,701) $50,945 ($89,907) $140,852 

100.00% 
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CITY OF WATAUGA 
BUDGET TO ACTUAL COMPARISON 

FISCAL YEAR 2016 
For the period ending March 31, 2016 (2nd Quarter) 

STREET MAINTENANCE FUND- 14 
CURRENT 3/31/2016 % % 3/31/2015 $CHG %CHG 

REVENUE: BUDGET YTDACTUAL USED REMAINING YTDACTUAL 16 vs 15 16 VS 15 

SALES TAX 779,834 373,135 47.85% 52.15% 393,572 (20,436) (0.05) 
INTEREST EARNINGS - 742 - - 127 615 
INTEREST/ESCROW - - - - 0 
CONTRIBUTIONS/OTHER - - - - 0 

TOTAL REVENUE $779,834 $373,878 47.85% 52.15% 393,699 ($19,821) -5.03% 

TOTAL EXPENDITURES $610,000 $51,956 8.52% 91.48% 48,358 $3,599 

EXCESS REVENUE OVER (UNDER) 
EXPENDITURES $169,834 $321,921 $345,341 ($23,420) 

100.00% 
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CITY OF WATAUGA 
BUDGET TO ACTUAL COMPARISON 

FISCAL YEAR 2016 
For the period ending March 31, 2016 (2nd Quarter) 

STORM DRAIN FUND -15 
CURRENT 3/31/2016 o/o o/o 3/31/2015 $CHG o/o CHG 

REVENUE: BUDGET YTDACTUAL USED REMAINING YTDACTUAL 16 VS 15 16 vs 15 

USERS FEE 1,415,000 701,527 49.58% 50.42% 709,499 (7,972) -1.12% 
OTHER REVENUE - 1,800 - - - 1,800 
INTEREST INCOME 1,500 2,737 182.48% -82.48% 565 2,172 

- - --
TOTAL REVENUE $1,416,500 $706,064 49.85% 50.15% $710,064 ($4,000) -0.56% 

TOTAL EXPENDITURES $2,198,032 $370,487 16.86% 83.14% $365,082 ~405 1.48% 

EXCESS REVENUE OVER (UNDER) 
EXPENDITURES ($781,532) $335,578 $344,982 ($9,405) 

100.00% 
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CITY OF WATAUGA 
BUDGET TO ACTUAL COMPARISON 

FISCAL YEAR 2016 
For the period ending March 31, 2016 (2nd Quarter) 

CRIME CONTROL- 18 
CURRENT 3/31/2016 % % 3/31/2015 $CHG %CHG 

REVENUE: BUDGET YTDACTUAL USED REMAINING YTDACTUAL 16 vs 15 16 vs 15 

SALES TAX 1,544,525 749,681 48.54% 51.46% 787,099 (37,419) -4.75% 
INTEREST EARNINGS/OTHER 38,500 24,396 - - 23,789 608 2.56% 
MISC GRANT PROCEEDS 

- - --
TOTAL REVENUE $1,583,025 774,077 48.90% 51.46% $810,888 (36,811) -4.54% 

TOTAL EXPENDITURES $1,729,200 722,510 41.78% 58.22% $784,115 (61,604) -7.86% 

EXCESS REVENUE OVER (UNDER) 
EXPENDITURES ($146,175) $51,567 $26,773 $24,794 

100.00% 

Agenda Page No. 15



CITY OF WATAUGA 
BUDGET TO ACTUAL COMPARISON 

FISCAL YEAR 2016 
For the period ending March 31, 2016 (2nd Quarter) 

WATER & SEWER- 40 
CURRENT 3/31/2016 % % 3/31/2015 $CHG %CHG 

REVENUE: BUDGET YTDACTUAL USED REMAINING YTDACTUAL 16 VS 15 16 vs 15 

WATER SALES 4,528,000 2,265,713 50.04% 49.96% 2,079,463 186,250 8.96% 

SEWER SALES 3,525,000 1,693,421 48.04% 51.96% 1,600,747 92,674 5.79% 
MISCELLANEOUS 206,000 103,919 50.45% 49.55% 107,582 (3,663) -3.40% 

PENALTY 200,000 104,101 52.05% 47.95% 96,457 7,643 7.92% 

INTEREST 5,000 - 0.00% 100.00% 
TRANSFERS - 514 - - 328 186 56.77% 
TAP FEES - 1,500 - - 1,700 (200) -11.76% 
SALE OF ASSETS 

TOTAL REVENUE $8,464,000 $4,169,166 49.26% 50.74% $3,886,276 $282,890 7.28% 

TOTAL EXPENDITURES $8,764,967 $5,399,741 61.61% 38.39% $5,057,429 $342,312 6.77% 

EXCESS REVENUE OVER (UNDER) 
EXPENDITURES ($300,967) ($1 ,230,57 4) ($1 '171 '153) ($59,421) 

100.00% 
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CERTIFICATE OF OBLIGATION FUNDS 2011 
$7,365,000 

As of March 2016 

PROJECT FINAL COST OR ESTIMATE STATUS PAID TO DATE 

Information Technology: 

Server Software Upgrade $49,640.13 Completed $49,640.13 

Voicemail Server Replacement $34,950.00 Completed $34,950.00 

Public Works Software $31,799.24 Completed $31,799.24 

Recreation Software $29,250.00 Completed $29,250.00 

Printer Replacements (Library/City Hall) $4,856.40 Completed $4,856.40 

lncode Interface $3,000.00 Completed $3,000.00 

Server Replacement (Bring in-house) $16,913.06 Completed $16,913.06 

Animal Shelter Software $17,660.00 Completed $17,660.00 

Fire Department: 

Fire Truck $799,855.00 Completed $799,855.00 

Vehicle - Ford F150 Crew Cab XLT (Chief) $27,988.00 Completed $27,988.00 

Ambulance $138,525.00 Completed $138,525.00 

Radio Lease $133,200.00 Completed $133,200.00 

Cardiac Monitors $66,789.50 Completed $66,789.50 

Public Works: 

Tandem Dump Truck (3) $309,849.00 Completed $309,849.00 

Asphalt Paver/Laydown Machine $65,620.00 Completed $265,620.00 

Auction proceeds for existing paver -$200,000.00 
Street Sweeper (1/4 of cost) $51,636.75 Completed $51,636.75 

Trailer $30,423.00 Completed $30,423.00 

Vehicle- Ford F350 Crew Cab 4x2 with Yard Dump $31,987.00 Completed $31,987.00 

Vehicle - Ford F150 4x4 Regular Cab (5) $107,685.00 Completed $107,685.00 

Vehicle- Ford F150 4x4 Regular Cab (2) $43,074.00 Completed $43,074.00 

Vehicle- Ford F150 Crew Cab XLT (Director) $27,988.00 Completed $27,988.00 

Radios for Public Works $36,804.90 Completed $36,804.90 

Tailgate Spreader (2) $11,746.90 Completed $11,746.90 

Front End Loader (1/2 of cost) $63,384.00 Completed $63,384.00 

Overlays (FY2011-12) $254,797.15 Completed $254,797.15 

Sidewalks (FY2011-12) $90,654.00 Completed $90,654.00 

Asphalt/Street Maintenance (FY2011-12) $181,374.08 Completed $181,374.08 
Vehicle - Ford F350 4x2 Crew Cab with Service Body (2) $63,574.00 Completed $63,574.00 

Smoke Test $235,659.96 Completed $235,659.96 

Geographic Information Study $49,788.48 Completed $49,788.48 

Manholes $12,164.20 Completed $12,164.20 

Water System Repairs- Engineering Services $185,900.00 Completed $185,900.00 

CDBG 38th Year- Engineering Services $88,335.00 Completed $88,335.00 

Waterline Improvements $1,427,487.32 Completed $1,427,487.32 

Sewer Jet Vac Truck $292,642.00 Completed $292,642.00 

Camera Truck $159,017.45 Completed $159,017.45 

Asphalt Crack Sealer $38,504.16 Completed $38,504.16 

Backhoe Loader $97,978.00 Completed $97,978.00 

Asphalt Paver (new replacement) $162,503.00 Completed $162,503.00 
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Sidewalks {FY2013-2014) 

Street Overlays - Watauga Road 

Sidewalks (FY2014-15) 

Sidewalks {FY2015-16) 

Fleet: 

Vehicle Lift 

Fleet Shop Air Compressor/Drain Valve 
Building: 

Carpet Replacement 
Vehicle - Maintenance Van 

Roof Replacement (library) 

Video Surveillance System Upgrade - Water Tower 

iTraffic Safety: 
Stop Light - (Whitley & New Bursey) 

Opticom System 

Senior Center 

Water Tower 

PROJECTS TOTAL 
TOTAL CO FUNDING 

FUNDS REMAINING 

CERTIFICATE OF OBLIGATION FUNDS 2012 
$8,000,000 

As of March 2016 

$97,600.00 
$572,639.23 

$16,971.40 

$183,000.00 

$9,329.61 
$4,362.22 

$172,497.00 
$22,382.00 

$175,234.31 

$23,129.18 

$200,167.93 

$181,956.00 

$100,000.00 

$93,000.00 

$7,327,272.56 
$7,365,000.00 

$37,727.44 

PROJECT FINAL COST OR ESTIMATE 

Emergency Sewer Repair- Plum Street 

Design of Wastewater Improvements 

Waterline Replacements 

Design - CDBG 40th Year (Saramac Dr. Phase I) 

Smoke Test (SSES) Wastewater Phase 2 - North 

Sewer Manhole Lids 

Easements Paid 

Wastewater Improvements (South) 

PROJECTS TOTAL 

FUNDS REMAINING 

$39,754.00 

$601,355.00 

$780,858.93 
$16,000.00 

$200,000.00 

$40,571.55 
$10,000.00 

$6,178,380.00 

$7,866,919.48 

$133,080.52 

Completed $97,600.00 

Completed $572,639.23 

Completed $16,971.40 
In Progress $92,408.89 

Completed $9,329.61 

Completed $4,362.22 

In Progress $125,177.89 

Completed $22,382.00 

Completed $175,234.31 

Completed $23,129.18 

Completed $200,167.93 

Completed $181,956.00 

In Progress $0.00 

$0.00 

$6,996,362.34 

STATUS PAID TO DATE 

Completed $39,754.00 

In Progress $590,255.00 

Completed $780,858.93 
Completed $16,000.00 
In Progress $197,909.28 

Completed $40,571.55 
Completed $10,000.00 
In Progress $2,368,819.00 

$4,044,167.76 
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CERTIFICATE OF OBLIGATION FUNDS 2014 
$3,500,000 
Bursey Road - $1,690,000 
Senior Center - $1,810,000 

As of March 2016 

PROJECT FINAL COST OR ESTIMATE 

BURSEY ROAD: 
Engineer Design Services - Construction Phase 1 

Engineer Design Services - Additional Services 

Construction Improvements 

TOTAL BURSEY ROAD: 

SENIOR CENTER: 
Architect Services - Phase One 

Architect Services - Phase Two 

Geotechnical Construction Testing 

Construction/Construction Manager @ Risk 

TOTAL SENIOR CENTER: 

All PROJECTS TOTAL 

iTOTAL FUNDS REMAINING 

$252,000.00 

$5,800.00 

$1,428,713.80 

$1,686,513.80 

$23,482.41 

$178,693.00 

$4,380.00 
$1,603,444.59 

$1,810,000.00 

$3,496,513.80 

$3,486.20 

STATUS 

In Progress 

In Progress 

In Progress 

Completed 

In Progess 

In Progess 

In Progess 

PAID TO DATE 

$240,240.00 

$4,060.00 

$1,121,827.70 

$1,366,127.70 

$23,482.41 
$45,747.51 

$0.00 

$69,229.92 

$1,435,357.62 
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~ ~TAUGA 
...a lflt"- T E X A s 
"A GREAT PLACE TO LIVE" 

QUARTERLY INVESTMENT REPORT 

For the Quarter Ended 

March 31, 2016 

Prepared by 

Valley View Consulting, L.L.C. 

The investment portfolio of the City of Watauga, is in com~liance with the Public Funds Investment Act and the City of 
Watauga Investment Policy. 

D-b<-K~ 
Assistant 'Director of Finance 

Disclaimer: These reports were compiled using information provided by the City of Watauga. No procedures were performed to test the accuracy or 
completeness of this information. The market values included in these reports were obtained by Valley View Consulting, L.L.C. from sources believed to 
be accurate and represent proprietary valuation. Due to market fluctuations these levels are not necessarily reflective of current liquidation values. 
Yield calculations are not determined using standard performance formulas, are not representative of total return yields and do not account for 
investment adviser fees. 
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Summary 

Quarter End Results by Investment Category: 
March 31, 2016 December31, 2015 

Asset Type Ave. Yield Book Value 
DDA/MMA/NOW 0.53% $ 10,322,279 
Pools 0.37% 2,003,938 
CO/Security 0.56% 9,523,719 

Totals $ 21 ,849,936 

Current Quarter Portfolio Performance: 
Average Quarterly Yield 0.53% 

Rolling Three Mo. Treas. Yield 
Rolling Six Mo. Treas. Yield 

Quarterly Interest Earnings $ 
Fiscal YTD Interest Earnings $ 

0.29% 
0.39% 

27,604 (Unaudited) 
51,097 (Unaudited) 

$ 

$ 

Market Value Book Value Market Value 
10,322,279 $ 7,862,032 $ 7,862,032 
2,003,938 4,310,855 4,310,855 
9,523,719 12,522,680 12,522,680 

21,849,936 $ 24,695,567 $ 24,695,567 

Fiscal Year-to-Date Portfolio Performance: 
Average Quarter End Yield 0.46% 

Rolling Three Mo. Treas. Yield 
Rolling Six Mo. Treas. Yield 

Quarterly TexPool Yield 

0.21% 
0.32% 
0.26% 

Note: Average yields calculated using quarter end report average yield and adjusted book value, but do not include adviser fees and realized and unrealized gains or 
losses. 

Valley View Consulting, L.L.C. 
Page 1. 
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Economic Overview 3/31/2016 

The Federal Open Market Committee (FOMC) maintained the Fed Funds target range of 0.25% - 0.50% (actual Fed Funds are trading +/-37 bps). The March FOMC Meeting Statement (and 
subsequent releases) indicated concerns about economic growth prospects and reported lower projections than previously set. The futures market anticipates limited probability of additional rate 
increases prior to December. International concerns dominate the uncertainty. US data reflects continuing, modest US growth. The Yield Curve flattened due to the longer-term, lackluster 
worldwide expansion outlook. Taxable municipal bonds or COs offer the best interest earnings opportunity, if available. 
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Detail of Investment Holdings 

March 31, 2016 

Coupon/ Maturity Settlement Original Face\ Book Market Market Life 
Description Rating Discount Date Date Par Value Value Price Value (Days) 
Texas Term Daily AAAm 0.41% 04/01/16 03/31/16 $ 444,883 $ 444,883 1.00 $ 444,883 1 
LOGIC AAAm 0.52% 04/01/16 03/31/16 288,561 288,561 1.00 288,561 1 
TexPool AAAm 0.33% 04/01/16 03/31/16 1,268,196 1,268,196 1.00 1,268,196 1 
TexPool Prime AAAm 0.51% 04/01/16 03/31/16 2,298 2,298 1.00 2,298 1 
Southside Bank MMA 0.53% 04/01/16 03/31/16 10,322,279 10,322,279 1.00 10,322,279 1 

Southside Bank CD 0.32% 06/06/16 03/06/15 3,009,638 3,009,638 100.00 3,009,638 67 
Texas Security Bank CD 0.55% 09/06/16 03/06/15 1,000,000 1,000,000 100.00 1,000,000 159 
Comerica Bank CD 0.44% 10/07/16 04/07/15 2,008,092 2,008,092 100.00 2,008,092 190 
Texas Security Bank CD 0.85% 03/06/17 03/06/15 2,000,000 2,000,000 100.00 2,000,000 340 
Southside Bank CD 0.68% 03/22/17 09/22/15 501,697 501,697 100.00 501,697 356 
Southside Bank CD 0.86% 09/22/17 09/22/15 1,004,293 1,004,293 100.00 1,004,293 540 

$ 21,849,936 $ 21,849,936 $ 21 ,849,936 99 
(1) 

(1) Weighted average life· Pools, Money Market Funds, and Bank Deposits are assumed to have a one day maturity. 

Yield 
0.41% 
0.52% 
0.33% 
0.51% 
0.53% 

0.32% 
0.55% 
0.44% 
0.85% 
0.68% 
0.86% 

0.53% 
(2) 

(2) Weighted average yield to maturity -The weighted average yield to maturity is based on Adjusted Book Value, adviser fees and realized and unrealized gainsnosses are not considered. The pool 
and mutual fund yields are the average for the last month of the quarter. Bank deposit yields are estimated from the monthly allocated earnings. 

Valley View ConsuHing, L.L.C. 
Page 3. 
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Portfolio Composition 
March 31, 2016 
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Valley View Consulting, L.L.C. 
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Book and Market Value Comparison 
December 31, 2015 March 31, 2016 

Coupon/ Maturity Original Face\ Purchases/ Sales/Adjust/ Original Face\ 
Description Discount Date Par Value Book Value AdJustments Maturities Par Value Book Value 
Texas Term Daily 0.41% 04/01/16 $ 444,460 $ 444,460 $ 423 $ - $ 444,883 $ 444,883 
LOGIC 0.52% 04/01/16 288,227 288,227 334 288,561 288,561 
TexPool 0.33% 04/01/16 3,575,873 3,575,873 (2,307,677) 1,268,196 1,268,196 
TexPool Prime 0.51% 04/01/16 2,295 2,295 3 2,298 2,298 
Southside Bank MMA 0.53% 04/01/16 7,862,032 7,862,032 2,460,246 10,322,279 10,322,279 

Southside Bank CD 0.29% 03/16/16 3,006,560 3,006,560 (3,006,560) 
Southside Bank CD 0.32% 06/06/16 3,007,239 3,007,239 2,399 3,009,638 3,009,638 
Texas Security Bank CD 0.55% 09/06/16 1,000,000 1,000,000 1,000,000 1,000,000 
Comerica Bank CD 0.44% 10/07/16 2,005,890 2,005,890 2,201 2,008,092 2,008,092 
Texas Security Bank CD 0.85% 03/06/17 2,000,000 2,000,000 2,000,000 2,000,000 
Southside Bank CD 0.68% 03/22/17 500,848 500,848 849 501,697 501,697 
Southside Bank CD 0.86% 09/22/17 1 ,002,144 1,002,144 2,149 1,004,293 1,004,293 

TOTAL $ 24,695,567 $ 24,695,567 $ 2,468,604 $ (5,314,236) $ 21,849,936 J 21,849,936 

Valley View Consulting, L.L.C. 
Page 5. 
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Allocation 

March 31,2016 

Book & Market Value 

Texas Term Daily $ 
LOGIC 

TexPool 
TexPool Prime 

Southside Bank MMA 

06/06/16-Southside Bank CD 
09/06/16-Texas Security Bank CD 

10/07/16-Comerica Bank CD 
03/06/17-Texas Security Bank CD 

03/22/17-Southside Bank CD 
09/22/17-Southside Bank CD 

Consolidated 
Total 
444,883 $ 
288,561 

1,268,196 
2,298 

10,322,279 

3,009,638 
1,000,000 
2,008,092 
2,000,000 

501,697 
1,004,293 

Cash 
444,883 
288,561 
588,122 

2,298 
2,592,734 

1,000,000 
2,008,092 
2,000,000 

501,697 
1,004,293 

Construction 
$ 

819 

7,729,545 

3,009,638 

$ 

Crime 
Control 
District 

679,255 

Totals $ 21,849,936- $10,430,679 $10,740,002 $ 679,255 

Allocation 

December 31, 2015 

Book & Market Value 

Texas Term Daily $ 
LOGIC 

TexPool 
TexPool Prime 

Southside Bank MMA 

03/06/16-Southside Bank CD 
06/06/16-Southside Bank CD 

09/06/16-Texas Security Bank CD 
10/07/16-Comerica Bank CD 

03/06/17-Texas Security Bank CD 
03/22/17-Southside Bank CD 
09/22/17-Southside Bank CD 

Total 
444,460 
288,227 

3,575,873 
2,295 

7,862,032 

3,006,560 
3,007,239 
1,000,000 
2,005,890 
2,000,000 

500,848 
1 ,002,144 

Consolidated 
Cash 

$ 444,460 
288,227 

2,896,305 
2,295 

2,589,545 

1,000,000 
2,005,890 
2,000,000 

500,848 
1,002,144 

Construction 
$ 

818.11 

5,272,487 

3,006,560 
3,007,239 

$ 

Crime 
Control 
District 

678,750 

Totals f24,69o,567 $12,729,714 $11,287,104 $ 678,750 

Valley View Consu~ing, L.L.C. 
Page 6. 
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Total Portfolio Performance 
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MINUTES 
WATAUGA CITY COUNCIL 

REGULAR MEETING 
MONDAY, MARCH 28, 2016 

CITY HALL, COUNCIL CHAMBER, 7105 WHITLEY ROAD 
6:30 P.M. 

 
The City Council of the City of Watauga, Texas convened in Regular Session at 6:31 
p.m., with the following members present: 

 
Hector F. Garcia  Mayor 
Robert Davis   Mayor Pro Tem 
Hal Gerhardt   Council Member 
Lee Griffin   Council Member 
James Wright   Council Member 
Melva Clark   Council Member 
Patrick Shelbourne  Council Member 

and 
Greg Vick   City Manager 
Mark G. Daniel  City Attorney 
Zolaina R. Parker  City Secretary 
Sandra Gibson  Director of Finance and Administration, CGFO  
Paul Hackelman  Public Works Director 
Glen Fowler   Police Chief 
Bill Crawford   Fire Chief 
Marcia Reyna   Human Resources/Civil Service Director 
Sal Torres   Parks and Community Services Director 
Lana Ewell    Library Director 
Bradley Fraley  Chief Information Officer/PIO 
Jacquelyn Reyff  Planning and Development Manager 

with  
 Council Member Brandon Krausse, absent with notice.  
 
COUNCIL MEETING 
 
CALL TO ORDER 
 
Mayor Garcia called the meeting to order at 6:31 p.m. 
 
INVOCATION 
 
Mayor Garcia gave the Invocation. 
  
PLEDGE TO THE FLAG AND TEXAS FLAG 
 
Mayor Garcia led the pledge to the flags. 
 
DISCUSSION AND APPROVAL OF MEETING AGENDA 
 
1.       Discussion and action on approval of meeting agenda  
 

MIN
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Minutes 
City Council Regular Meeting 
March 28, 2016 
Page 2 of 6 
 
 Mayor Pro Tem Davis made a motion to approve the agenda as presented.  

Council Member Griffin seconded the motion, which passed as follows: 
 
 AYES: Gerhardt, Griffin, Wright, Clark, Shelbourne, Davis  
 NAYS: None 
 ABSENT: Krausse 
 ABSTAIN: Garcia 
 
CITIZEN’S OPEN FORUM 
 
Mr. Wesley Charles, 6428 Ridglea Drive, Watauga, Texas, addressed waste collection 
carts and the enforcement of waste collection locations. 
 
Mr. Doyle Martin, 6808 Richardson Drive, Watauga, Texas, addressed an ongoing issue 
with regard to his work vehicle which he is not allowed to park at his home because 
Code Enforcement warns him it is a violation.   Mr. Martin is requesting the matter be 
researched and an answer provided to him whether or not it is a violation.  
 
Ms. Sharolynn Wilson, 6812 Richardson Drive, Watauga, Texas, stated she is in 
support of Mr. Martin parking his vehicle at his home.  Ms. Wilson is also requesting 
clarification from Code Enforcement with regard to it being a violation.  
 
PRESENTATION 
  
1. Presentation of Certificate of Recognition to Watauga Police Department for 

achieving “Recognized Status” and following the Texas Police Chiefs Association 
Best Practices 
 
Chief Tom Shehan, Texas Police Chiefs Association Representative, presented a 
Certificate of Recognition to the Watauga Police Department for achieving 
“Recognized Status” and following the Texas Police Chiefs Association Best 
Practices.  Chief Glen Fowler, Chief Lowell Cannaday (retired),  Assistant Chief 
Robert Parker, Lieutenant Keith Hartman and Officer Summer Nelson accepted 
the Certificate of Recognition on behalf of the Watauga Police Department.  

 
2. Presentation of Citizen Recognition Coin and Certificate of Recognition to Ms. 

Jewel Barton and Ms. Deanna Riley, for assisting the Watauga Police 
Department locate a missing elderly person 
 
Chief Glen Fowler presented a Citizen Recognition Coin and Certificate of 
Recognition to Ms. Jewel Barton and Ms. Deanna Riley, for assisting the 
Watauga Police Department locate a missing elderly person. 
 

3. Presentation of Citizen Recognition Coin and Certificate of Recognition to Ms. 
Deanna Fromme, for assisting a citizen in a dog attack  
  
Chief Glen Fowler presented a Citizen Recognition Coin and Certificate of 
Recognition to Ms. Deanna Fromme, for assisting a citizen in a dog attack.  
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UTES D

RAFT

Agenda Page No. 29



Minutes 
City Council Regular Meeting 
March 28, 2016 
Page 3 of 6 
 
REPORTS 
 
1. Administration - Strategic Plan Update 
 
 Greg Vick, City Manager provided an update regarding the Strategic Plan. 
 
CONSENT AGENDA 

Council Member Gerhardt made a motion to approve the consent agenda as presented.  
Council Member Clark seconded the motion, which passed as follows:  
  
AYES: Gerhardt, Griffin, Wright, Clark, Shelbourne, Davis  
NAYS: None 
ABSENT: Krausse 
ABSTAIN: Garcia 

1. Approval of Monthly Financial Report – expenses and revenues for all funds from 
February 1, 2016, through February 29, 2016 

  
2. Approval of City Council Regular Meeting Minutes of January 25, 2016 

 
3. Approval of City Council Workshop Meeting Minutes of February 3, 2016 

 
4. Approval of City Council Workshop Meeting Minutes of February 4, 2016 

 
5. Approval of City Council Regular Meeting Minutes of February 22, 2016 

 
6.  Approval of a proposed resolution adding policy 5.02 and 15.02; eliminating 

Section 13.18 replacing with policy 10.07; eliminating Sections 12.4, 13.1, 13.3, 
13.4, 13.7, 13.9 and 13.17 and replacing with policy 10.10; eliminating Sections 
12.1, 12.2, 12.3, 12.5, 18.16 and 19.1 and replacing with policy 11.01; eliminating 
Sections 19.2, 19.3, 19.4, 19.5 (partially), 19.6, 19.7 and 19.9 and replacing with 
policy 11.03; eliminating Sections 11.1, 11.2, 11.3, 11.4, 11.6 and 13.5 and 
replacing with policy 12.01; and eliminating Sections 11.5 and 11.6 and replacing 
with policy 12.02. [CAPTION] 

 
 The resolution as approved carries the following caption: 
 

CITY OF WATAUGA, TEXAS 
RESOLUTION NO.     16-03-28-01 

 
   A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF WATAUGA, 

TEXAS PROVIDING FOR THE APPROVAL OF SECTIONS 5.02 AND 15.02 OF  
THE  CITY  OF  WATAUGA PERSONNEL, ADMINISTRATION AND FINANCIAL 
POLICIES  AND  PROCEDURES  MANUAL WHICH BEGAN APRIL 27, 2015; 
PROVIDING FOR ELIMINATING SECTION 13.18 OF THE CITY OF WATAUGA 
PERSONNEL, ADMINISTRATION AND FINANCIAL POLICIES  AND  
PROCEDURES  MANUAL  EFFECTIVE  FEBRUARY 24, 2014, AND 
REPLACING THAT SECTION WITH POLICY SECTION 10.07 OF THE 

MIN
UTES D

RAFT

Agenda Page No. 30



Minutes 
City Council Regular Meeting 
March 28, 2016 
Page 4 of 6 
 

MANUAL WHICH BEGAN APRIL 27, 2015; PROVIDING FOR THE 
ELIMINATION OF SECTIONS 12.4, 13.1, 13.3, 13.4, 13.7, 13.9 AND 13.17 OF 

   THE  MANUAL  EFFECTIVE  FEBRUARY  24,  2014,  AND  REPLACING 
THOSE SECTIONS WITH POLICY SECTIONS  10.10 OF THE MANUAL 
WHICH BEGAN APRIL 27,  2015;  PROVIDING FOR ELIMINATING OF 
SECTIONS  12.1,  12.2,  12.3,  12.5,  18.16  AND  19.1  OF  THE  MANUAL 
EFFECTIVE FEBRUARY 24, 2014, AND REPLACING THOSE SECTIONS 
WITH POLICY SECTION 11.01 OF THE MANUAL WHICH BEGAN APRIL 7, 
2015; PROVIDING FOR ELIMINATING OF SECTIONS 19.2, 19.3, 19.4, 19.5 
(PARTIALLY),  19.6,  19.7 AND  19.9 OF THE MANUAL EFFECTIVE 
FEBRUARY 24, 2014, AND REPLACING THOSE SECTIONS WITH POLICY  
SECTION  11.03  OF  THE  MANUAL  WHICH  BEGAN  APRIL  27,  2015; 
PROVIDING FOR ELIMINATING OF SECTIONS 11.1, 11.2, 11.3, 11.4, 11.6 
AND  13.5  OF  THE MANUAL  EFFECTIVE  FEBRUARY 24,  2014,  AND 
REPLACING THOSE SECTIONS WITH POLICY SECTION 12.01 OF THE 
MANUAL   WHICH   BEGAN   APRIL   27,   2015;   PROVIDING   FOR 
ELIMINATING   OF   SECTIONS   11.5   AND   11.6   OF   THE   MANUAL 
EFFECTIVE FEBRUARY 24, 2014, AND REPLACING THOSE SECTIONS 
WITH POLICY SECTION 12.02 OF THE MANUAL WHICH BEGAN APRIL 27,   
2015; PROVIDING   THAT   ALL   RESOLUTIONS   IN   CONFLICT HEREWITH 
ARE HEREBY REPEALED TO THE EXTENT THAT THEY ARE IN CONFLICT; 
PROVIDING A SAVINGS CLAUSE; PROVIDING AN EFFECTIVE DATE 

  
7. Approval of Capp Smith Playground shade structure purchase and installation, in 

an amount not to exceed $22,000 
  
8. Approval of North Central Texas Trauma Advisory Council Agreement 
  
NEW BUSINESS 
 
1. Discussion and action on selection of a delivery method for the City Newsletter 
  

Council Member Shebourne made a motion to approve Option 3 and Option 4 as 
presented, as the delivery method for the City Newsletter.  Mayor Pro Tem Davis 
seconded the motion, which passed as follows:  

  
AYES: Gerhardt, Griffin, Wright, Clark, Shelbourne, Davis  
NAYS: None 
ABSENT: Krausse 
ABSTAIN: Garcia 

2. Discussion and action on approval of an ordinance appointing J. Stewart Bass as 
Municipal Court Judge for the Court of Record for the City of Watauga, Texas, for 
a two (2) year term beginning May 1, 2016 and adjusting compensation 
[CAPTION]   

  
Council Member Griffin made a motion to approve an ordinance appointing J. 
Stewart Bass as Municipal Court Judge for the Court of Record for the City of 
Watauga, Texas, for a two (2) year term beginning May 1, 2016 and adjusting 
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compensation.  Council Member Davis seconded the motion, which passed as 
follows:  

  
AYES: Gerhardt, Griffin, Wright, Clark, Shelbourne, Davis  
NAYS: None 
ABSENT: Krausse 
ABSTAIN: Garcia 
 
The ordinance as approved carries the following caption:  
 

CITY OF WATAUGA, TEXAS 
ORDINANCE NO.  1617 

           
AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF WATAUGA,   
TEXAS   APPOINTING   AN   INDIVIDUAL PURSUANT  TO   SECTION   
30.00006   OF   THE   TEXAS GOVERNMENT CODE, SECTION 8.02 OF THE 
WATAUGA CITY   CHARTER,   AND   CHAPTER   7,   ARTICLE   7.02, 
DIVISION  2,  SECTIONS  7.02.041,  7.02.042,  7.02.043  AND 7.02.044 OF 
THE WATAUGA CODE OF ORDINANCES, TO SERVE   AS   MUNICIPAL   
COURT   JUDGE   OF   THE MUNICIPAL  COURT  OF  RECORD  FOR  THE  
CITY  OF WATAUGA;  PROVIDING  THAT  ALL  ORDINANCES  IN CONFLICT 
HEREWITH ARE HEREBY REPEALED TO THE EXTENT THAT THEY ARE IN 
CONFLICT; PROVIDING A SAVINGS CLAUSE;PROVIDING AN EFFECTIVE 
DATE 

 
3. Discussion and action on approval of an ordinance appointing Lorraine Irby as 

Alternate Municipal Court Judge for the Court of Record for the City of Watauga, 
Texas, for a two (2) year term beginning May 1, 2016 [CAPTION]   

  
Council Member Gerhardt made a motion to approve an ordinance appointing 
Lorraine Irby as Alternate Municipal Court Judge for the Court of Record for the 
City of Watauga, Texas, for a two (2) year term beginning May 1, 2016.  Mayor 
Pro Tem Davis seconded the motion, which passed as follows:  

  
AYES: Gerhardt, Griffin, Wright, Clark, Shelbourne, Davis  
NAYS: None 
ABSENT: Krausse 
ABSTAIN: Garcia 
 
The ordinance as approved carries the following caption: 
 

CITY OF WATAUGA, TEXAS 
ORDINANCE NO.  1618 

 
AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF WATAUGA, 
TEXAS APPOINTING AN INDIVIDUAL PURSUANT TO SECTION 30.00006 
AND 30.00008 OF THE TEXAS GOVERNMENT CODE, TO SERVE AS THE 
ALTERNATE MUNICIPAL COURT JUDGE OF THE MUNICIPAL COURT OF 
RECORD FOR THE CITY OF WATAUGA; PROVIDING THAT ALL 
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ORDINANCES IN CONFLICT HEREWITH ARE HEREBY REPEALED TO THE 
EXTENT THAT THEY ARE   IN   CONFLICT;   PROVIDING   A   SAVINGS 
CLAUSE; PROVIDING AN EFFECTIVE DATE 

 
ADJOURNMENT 
 
With there being no further business, Mayor Garcia adjourned the meeting at 7:42 p.m.  

APPROVED:  this 25th day of April , 2016. 
 
SIGNED:         this 25th  day of April, 2016. 
 
 
         
       APPROVED: 
             
                                                           ___________________ 

      Hector F. Garcia, Mayor        
 
ATTEST: 
 
___________________________ 
Zolaina R. Parker, City Secretary 
 
 
 
NOTE: Original Audio and Video Recording of this meeting is preserved and maintained by the City Secretary’s Office 
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DATE: 

TO: 

FROM: 

SUBJECT: 

wm 
T E X A S 

AGENDA MEMORANDUM 

April15 , 2016 

Honorable Mayor and Members of the City Council 

Greg Vick, City Manager {jJ 
Oncor Rate Case 

BACKGROUND/INFORMATION: 
Recent Public Utility Commission of Texas ("Commission") proceedings related to 
approval of conversion of Oncor into a Real Estate Investment Trust (''REIT") resulted in 
the Commissioners' desire to share $200 million to $250 million in annual federal 
income tax ("FIT") savings with Oncor ratepayers. Since the proceeding involving a 
change of ownership and control of Oncor was not a rate case, the Commission had no 
jurisdiction to order a reduction in rates. The new owners of Oncor indicated an intent 
to file a rate case in mid-2017 to become effective in 2018. Believing that a two year 
wait to factor FIT savings into rates was too long to wait, the Steering Committee of 
Cities Served by Oncor decided to initiate a rate case against Oncor. 

FINANCIAL IMPLICATIONS: 
N/A 

RECOMMENDATION/ACTION DESIRED: 
Staff respectfully recommends approval of proposed resolution in support of initiating a 
rate case against Oncor. 

ATTACHMENTS/SUPPORTING DOCUMENTATION: 

1) City Attorney Letter of Approval 
2) Proposed Resolution in support of rate case against Oncor 
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MARK G. DANIEL 

BOARD CERTIFIBD ·CRIMINAL LAW 

TEXAS BOARD OF LEGAL SPEC!ALIZA TION 

CRIMINAL TRIAL SPECIALIST·BOARD CERTIF!ED 

NATIONAL BOARD OF TRIAL ADVOCACY 

Ms. Zolaina Parker 
City Secretary 
City of Watauga 
7105 Whitley Road 
Watauga, Texas 76148 

LAW OFFICES 

EVANS, DANIEL, MOORE, EVANS & BIGGS 
(NOT A PARTNERSHIP) 

SUNDANCE SQUARE 
115 WEST SECOND STREET, SUITE 202 

FORT WORTH, TEXAS 76102 

(817) 332-3822 
FACSIMILE (817) 332-2763 

April16, 2016 

Re: Resolution re Oncor Electric Delivery Company, LLC 

Dear Ms. Parker: 

OF COUNSEL 

TIM EVANS 

TIM MOORE 

LANCET. EVANS 

WilLIAM R BIGGS 

Via Email 

Please find enclosed a Resolution by the City Council of the City of Watauga which I have 
completed for the City of Watauga directing Oncor Electric Delivery Company, LLC to file certain 
information with the City of Watauga, setting a procedural schedule for the gathering and review of 
necessary information in connection therewith, setting dates for the filing of the City's analysis of the 
Company's filing and the Company's rebuttal to such analysis, ratifying the hiring oflegal counsel 
and consultants, reserving the right to require the reimbursement of the City ofWatauga's rate case 
expenses, setting a public hearing for the purposes of determining if the existing rates of Oncor 
Electric Delivery Company are unreasonable or in any way in violation of any provision oflaw and 
the determination by the City of Watauga of just and reasonable rates to be charged by Oncor 
Electric Delivery Company, LLC, noting compliance with open meetings law, providing notice of 
passage. I have reviewed the Resolution and I would recommend that this be placed on the next City 
Council meeting agenda for consideration. 

Thank you for your attention to the above and the opportunity to be of assistance. Should you 
have any questions or need anything further, please do not hesitate to contact my office. 

AJD/tp 
Enclosure 

cc: Mayor Hector Garcia 
Mr. Greg Vick, City Manager 

Sincerely, 
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CITY OF WATAUGA, TEXAS 
RESOLUTION NO.------

DIRECTING ONCOR ELECTRIC DELIVERY COMPANY, LLC TO 
FILE CERTAIN INFORMATION WITH THE CITY OF WATAUGA; 
SETTING A PROCEDURAL SCHEDULE FOR THE GATHERING AND 
REVIEW OF NECESSARY INFORMATION IN CONNECTION 
THEREWITH; SETTING DATES FOR THE FILING OF THE CITY'S 
ANALYSIS OF THE COMPANY'S FILING AND THE COMPANY'S 
REBUTTAL TO SUCH ANALYSIS; RATIFYING THE HIRING OF 
LEGAL COUNSEL AND CONSULTANTS; RESERVING THE RIGHT 
TO REQUIRE THE REIMBURSEMENT OF THE CITY OF 
WATAUGA'S RATE CASE EXPENSES; SETTING A PUBLIC HEARING 
FOR THE PURPOSES OF DETERMINING IF THE EXISTING RATES 
OF ONCOR ELECTRIC DELIVERY COMPANY ARE 
UNREASONABLE OR IN ANY WAY IN VIOLATION OF ANY 
PROVISION OF LAW AND THE DETERMINATION BY THE CITY OF 
WATAUGA OF JUST AND REASONABLE RATES TO BE CHARGED 
BY ONCOR ELECTRIC DELIVERY COMPANY, LLC.; NOTING 
COMPLIANCE WITH OPEN MEETINGS LAW; PROVIDING NOTICE 
OF PASSAGE 

WHEREAS, the City of Watauga is a regulatory authority under the Public Utility 
Regulatory Act ("PURA") and has original jurisdiction over the rates of Oncor Electric Delivery 
Company, LLC ("Oncor") to determine if such rates are just and reasonable; and 

WHEREAS, Sections 33.021, 36.003 and 36.151 of PURA empower a regulatory 
authority, on its own motion or on a complaint by any affected person, to determine whether the 
existing rates of any public utility for any service are unreasonable or in any way in violation of 
any provision of law, and upon such determination, to determine the just and reasonable rates; 
and 

WHEREAS, the City of Watauga has reason to believe that Oncor is over-earning and its 
rates are excessive; and 

WHEREAS, the City of Watauga is a member of the Steering Committee of Cities 
Served By Oncor; and 

WHEREAS, the Executive Committee of the Steering Committee of Cities Served by 
Oncor has recommended that cities pass a resolution that requires Oncor to show cause why its 
transmission and distribution rates should not be reduced; and 

WHEREAS, the City of Watauga, and the City Council of the City of Watauga desires, 
on its own motion, to exercise its authority under Sections 33.021, 36.003 and 36.151 ofPURA; 
and 

WHEREAS, a procedural schedule should be established for the filing of certain 
information by Oncor, procedures to be followed to obtain and review information from Oncor, 
the filing of an analysis of such information by the City, the filing of rebuttal information from 
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Oncor, and a public hearing at which time the City shall make a determination whether the 
existing rates of Oncor are unreasonable or are in any way in violation of any provision of law, 
and if such rates should be revised, and just and reasonable rates determined for Oncor. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF Watauga, TEXAS: 

SECTION 1. This resolution constitutes notice of the City's intent to proceed with an 
inquiry into the transmission and distribution rates charged by Oncor. On or before September 
1, 2016, Oncor shall file with the City of Watauga information that demonstrates good cause for 
showing that Oncor's transmission and distribution rates should not be reduced. Specifically, 
Oncor shall file with the City of Watauga information for the test year beginning January 1, 2015 
and ending December 31, 2015, regarding Oncor's cost of service elements, including, but not 
limited to, the elements detailed by the Public Utility Commission as necessary for the filing of a 
Statement of Intent to Change Rates. The test year may be updated for more current data and 
shall be adjusted for known and measureable changes. 

SECTION 2. City's designated representatives shall have the right to obtain additional 
information from Oncor through the filing of requests for information, which shall be responded 
to within fifteen ( 15) days from the receipt of such request for information. 

SECTION 3. City's designated representatives shall file their analysis of Oncor's filing 
and information on or before October 13, 2016. 

SECTION 4. Oncor shall file any rebuttal to the analysis of City's representatives on or 
before November 10, 2016. With its rebuttal, Oncor may present whatever additional 
information it desires to defend its current rates. 

SECTION 5. A public hearing shall be conducted by the City Council for the City of 
Watauga during a regular council meeting scheduled between November 15 and December 15. 
At such hearing a representative of Oncor and a representative of the City of Watauga's 
consultants will each be allowed to address the City Council and summarize previously filed 
reports for no more than 15 minutes. Based upon such hearing, a determination of the 
reasonableness of the existing rates of Oncor shall be made by the City Council and, if 
necessary, just and reasonable rates shall be determined to be thereafter observed and enforced 
for all services ofOncor within the City ofWatauga, Texas. 

SECTION 6. The City Council may, from time to time, amend this procedural schedule 
and enter additional orders as may be necessary in the public interest and to enforce the 
provisions hereof. 

SECTION 7. Subject to the right to terminate employment at any time, the City of 
Watauga hereby ratifies the Steering Committee's selection of Geoffrey Gay with the law firm of 
Lloyd, Gosselink, Rochelle & Townsend as legal counsel to assist the City of Watauga in its 
ratemaking and to prosecute any appeals to the Texas Public Utility Commission or court. The 
Executive Committee of the Steering Committee of Cities Served by Oncor shall retain 
appropriate consultants to prepare a report and make rate recommendations. 

2 
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SECTION 8. Fees and expenses of attorneys and consultants assisting the City in the 
Steering Committee's review of the reasonableness of Oncor's rates will be processed through 
the Steering Committee but the City reserves the right to seek reimbursement from Oncor 
pursuant to the PURA Section 33.023. 

SECTION 9. That it is hereby officially found and determined that the meeting at 
which this resolution was passed was open to the public as required by law, and that public 
notice of the time, place, and purpose of said meeting was given all as required by Section 
551.041, Texas Government Code. 

SECTION 10. That a copy of this Resolution shall be sent to E. Allen Nye, Jr., Senior 
Vice President, General Counsel and Secretary, Oncor Electric Delivery Company LLC, 1616 
Woodall Rodgers Freeway, Dallas, Texas 75202, and to Geoffrey Gay, General Counsel to the 
Steering Committee of Cities Served by Oncor, at Lloyd Gosselink Rochelle & Townsend, P.C., 
P.O. Box 1725, Austin, Texas 78767-1725. 

AND IT IS SO ORDERED. 
The above and foregoing resolution was passed and approved on this the 25th day of April, 2016, 
by the following vote: 

Ayes: _____ _ 
Nays: 
Abstentions: ----

At the regular meeting of the City of Watauga Council, held on April25, 2016. 

Hector F. Garcia, Mayor 

ATTEST: 

Zolaina R. Parker, City Secretary 

APPROVED: 

Mark G. Daniel, City Attorney 

669/-/7071297 
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DATE: 

TO: 

FROM: 

THROUGH: 

SUBJECT: 

WAThUGA 
T E X A S 

AGENDA MEMORANDUM 

April18 , 2016 

Honorable Mayor and Members of the City Council 

Marcia Reyna, Human Resources & Civil Service Director 

Greg Vick, City Manager (51) 
Personnel, Administration and Financial , Policies and Procedures 
Manual Revision #11 

BACKGROUND/INFORMATION: 
On March 23, 2015, the City Council was presented with a proposal outlining the Human 
Resources Department's plan to revise the Personnel , Administration and Financial , Policies 
and Procedures Manual (herein after "2014 Manual"). The new manual (herein after "2015 
manual") includes an online platform and updated format. 

This is the eleventh revision to the 2014 Manual. It is proposed that the following four (4) 
policies be added to the revised manual : 

7.04 Retirement 
8.04 Family Medical Leave Act 
10.05 Workplace Violence Prevention 
10.13 Conflict of Interest, Solicitation and Acceptance of Gifts 

The revised policies were clarified, organized and simplified . Significant changes are described 
below. 

7.04 Retirement- Amended to better define retirement recognition . 
8.04 Family Medical Leave Act- Amended to include that City has the right to place an 
employee on qualified family medical leave. 
10.13 Conflict of Interest, Solicitation and Acceptance of Gifts- Amended to include information 
about the requirements of House Bill 23 and the seven (7) day gift reporting requirement as 
stated in City's Ethics Ordinance/Charter. 

FINANCIAL IMPLICATIONS: 
As included in each department's FY15-16 budget. 

RECOMMENDATION/ACTION DESIRED: 
It is requested that City Council approve the new policies as presented. 

ATTACHMENTS/SUPPORTING DOCUMENTATION: 
1) City Attorney Letter, Resolution and Proposed Policies 
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MARK G. DANIEL 

BOARD CERTiflED. CRIMINAL l.A W 

TF_>;AS BOAllDQF LF.G!\L SPEC1AllZAT!ON 

CRJ.MINAL TJUAL SPEC!/• LJST ·BOARD CERTIFIED 

NATIONAL BOARD GF I RiAL ADVOCACY 

LAW OFFICES 

EVANS, DANIEL, MOORE, EVANS & BIGGS 
(NOT A PARTh'ERSHlP) 

SUNDANCE SQUARE 

115 WEST SECOND STREET, SUITE 202 
FORT WORTH, TEXAS 76102 

(817) 332-3822 
FACS!Mll.E (817) 332-2763 

April18, 2016 

OF COUNSEL 

TI\fEVANS 

IDI.MOOllE 

LANCET. EV Ac'.iS 

WILLIAM R. BIGGS 

Ms. Marcia Reyna Via Email 
I lRICivil Service Director 
7105 Whitley Rd. 
Watauga, Texas 76148 

Ms. Zolaina Parker 
City of Watauga 
71 05 Whitley Rd. 
Watauga, Texas 76148 

Re: Resolution to update The City of Watauga Personnel, Administration and 
Financial Policies and Procedures Manual 

Dear Ms. Reyna and Ms. Parker: 

J have been requested to prepare a resolution amending The City of Watauga Personnel, 
Administration and Financial Policies and Procedures Manual effective February 24, 2014, 
(hereinafter "2014 Manual") and implementing revisions to the City of Watauga Personnel, 
Administration and Financial Policies and Procedures Manual continuing the process which began 
April27, 2015 (hereinafter "2015 Manual"). 

Please find enclosed a resolution prepared by my office deleting Sections 13.6, 13.14, 
13.15, 14.7, 19.5, 20.9, 20.10, 20.13, and 20.17 of the 2014 Manual and replacing the same with 
policy Sections 7.04, 8.04, 10.05, and 10.13 of the 2015 Manual. The Resolution should be 
submitted to the Council for consideration at the next City Council meeting. 

Thank you for your attention to the above and the opportunity to be of assistance. If you 
have any questions regarding this matter, please do not hesitate to contact my office. 

MGD/ajd 

MARK G. DANIEL 
City Attorney 
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CITY OF WATAUGA, TEXAS 
RESOLUTIONNO. ___ _ 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF WATAUGA, 
TEXAS ELIMINATING SECTIONS 19.5, 20.9, 20.10, 20.13 AND 20.17 OF 
THE CITY OF WATAUGA PERSO:N"NEL, ADMINISTRATION AND 
FINANCIAL POLICIES AND PROCEDURES MANUAL EFFECTIVE 
FEBRUARY 24, 2014 (HEREINAFTER THE "2014 MANUAL 11

) AND 
REPLACING THOSE SECTIONS WITH POLICY SECTION 7.04 OF THE 
MANUAL WHICH BEGAN APRIL 27, 2015 (HEREINAFTER "2015 
MANUAL"); ELIMINATING SECTION 14.7 OF THE 2014 MANUAL AND 
REPLACING THAT SECTION WITH POLICY SECTION 8.04 OF THE 2015 
MANUAL; ELIMINATING SECTION 13.14 OF THE 2014 MANUAL AND 
REPLACING THAT SECTION WITH POLICY SECTION 10.05 OF THE 2015 
MANUAL; ELIMINATING SECTIONS 13.6 AND 13.15 OF THE 2014 
MANUAL AND REPLACING THOSE SECTIONS WITH POLICY SECTION 
10.13 OF THE 2015 MANUAL; PROVIDING THAT ALL RESOLUTIONS IN 
CONFLICT HEREWITH ARE HEREBY REPEALED TO THE EXTENT 
THAT THEY ARE IN CONFLICT; PROVIDING A SAVINGS CLAUSE; 
PROVIDING AN EFFECTIVE DATE 

WHEREAS, at the March 23, 2015 City Council meeting, the Human Resources and 

Civil Service Director presented a request to update The City of Watauga Personnel, 

Administration and Financial Policies and Procedures Manual effective February 24, 2014 

(hereinafter the "2014 Manual"); and 

WHEREAS, the City Council indicated approval of updating the 2014 Manual; and 

WHEREAS, that update of The City of Watauga Personnel, Administration and Financial 

Policies and Procedures Manual which began Apri127, 2015 (hereinafter the "2015 Manual") is 

available via hyperlinks on the City's Official Website; and 

1 

Agenda Page No. 43



WHEREAS, the Sections 19.5, 20.9, 20.10, 20.13, and 20.17 of the 2014 Manual and 

Section 7.04 of the 2015 Manual are substantively equivalent in nature and scope; and 

WHEREAS, the Section 14.7 of the 2014 Manual and Section 8.04 of the 20 15 Manual 

are substantively equivalent in nature and scope; and 

WHEREAS, the Section 13.14 of the 2014 Manual and Section 10.05 of the 2015 Manual 

are substantively equivalent in nature and scope; and 

WHEREAS, the Sections 13.6 and 13.15 of the 2014 Manual and Section 10.1:3 ofthe 

2015 Manual are substantively equivalent in nature and scope; and 

WHEREAS, this proposed resolution constitutes the eleventh update in the process of 

converting the 2014 Manual to the 2015 Manual. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OFWATAUGA, TEXAS THAT: 

I. 

The proposed policy Sections 7.04, 8.04, 10.05, and 10.13 of the 2015 Manual shall be 

adopted. A copy of those policy sections are attached as Exhibit "A" and is hereby adopted as 

fully set out therein. 

2 
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Former Sections 13.6, 13.14, 13.15, 14.7, 19.5, 20.9, 20.10, 20.13, and 20.17 ofthe 2014 

Manual are hereby eliminated. 

II. 

This Resolution shall be and is hereby cumulative of all other resolutions of the City of 

Watauga, Texas, and this Resolution shall not operate to repeal or affect any such other 

resolutions except insofar as the provisions thereof might be inconsistent or in conflict with the 

provisions of this Resolution, in which event, such conflicting provisions, if any, in such other 

resolutions are hereby repealed. 

III. 

If any section, sub-section, sentence, clause, or phrase of this Resolution shall for any 

reason be held to be invalid, such decision shall not affect the validity of the remaining portions 

of the Resolution. 

IV. 

This Resolution shall become effective and be in full force and effect from and after the 

date of passage and adoption by the City Council and upon approval thereof by the Mayor and 

the City of Watauga, Texas. 

PASSED AND ADOPTED by the City Council of the City of Watauga, Texas this the 

25th day of April, 2016. 

3 
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APPROVED: 

Hector F. Garcia, Mayor 

ATTEST: 

ZOLAINA R. PARKER, City Secretary 

WED AS TO FORM AND LEGALITY: 

4 
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~TAUGA 
CITY OF WATAUGA- PERSONNEL, ADMINISTRATION AND FINANCIAL POLICIES AND 
PROCEDURES MANUAL 

POLICY TITLE Retirement 

INITIAL EFFECTIVE DATE April 25, 2016 

Replaces Section 19.5, 20.9, 20.10, 20.13 and 20.17 ofthe 
LAST REVISION DATE Personnel, Administration and Financial Policies and 

Procedures Manual approved on February 24, 2014. 

POLICY NUMBER 7.04 

OBJECTIVE The purpose of this policy is to provide guidelines regarding various types of 
retirement benefits offered by the City of Watauga. 

SCOPE 
( 

This policy applies to all eligible employees as described in this policy: -POLICY 
' ? 

Participation by an employee in the City's retirement program does not give a contract of 
employment to the employee. 

A. Texas Municipal Retirement System (TMRS) 

The City participates in the Texas Municipal Retirement System (TMRS) to provide retirement 
benefits for employees. Full-time employees are required to participate immediately upon 
employment. Regular p9_rt-time employees · who work 1,000 hours or more per year are also 
eligible for participation immediately upon employment. Temporary employees are not eligible 
for participation in TMRS. >, ~ 

' ¢ 

The TMRS plan requires a contribution of seven percent (7%) of the salary of each employee 
member that will be deducted from each paycheck or as specified in an employment agreement. 
TMRS deductions after January 1, 1984 are tax-deferred ; which means, no income tax is 
deducted from the seven percent (7%) of the paycheck contributed to TMRS until such time as 
retirement monies are drawn. The City matches this contribution on a 2 to 1 ratio. There are 
several optional plans available to retiring employees that are explained in detail in the TMRS 
handbook available at the Human Resources Department. 

Retirement from the City is defined according to the TMRS guidelines. Employees eligible for 
retirement under TMRS can be considered retired from the City of Watauga. 

Eligibility for retirement from City of Watauga through the TMRS requires the following : 

1. An employee must have become vested with the TMRS with five (5) years of completed 
service and be 60 years of age; or 

2. The employee must have 20 completed years of service with the TMRS and retire at any 
age. 

-
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Employees may combine years of service in more than one of the governments covered by 
TMRS. Should the employee have five (5) or more years of TMRS service and die before 
retirement, the employee's beneficiary will be provided information regarding options for 
retirement benefits. 

B. Public Agency Retirement System (PARS) 

Part-time temporary and seasonal employees who are not eligible to participate in the Texas 
Municipal Retirement System will contribute 6.2% of gross wages into their tax-deferred PARS 
457 Account. The City will contribute 1.3% of the employee's gross wage into the employee's 
account. Employees are 100% vested immediately in the PARS 457 Account. 

C. Retiree Health Insurance 

The City of Watauga has adopted the Texas Local Government Code Title 5, Subtitle C, 
Chapter 175, Sections 175.001 through 175.007 in relation to Retiree Insurance Benefits and 
shall provide the opportunity for City of Watauga retirees to purchase health and dental 
insurance coverage for the retiree and/or the retiree's dependents as provided by these 
regulations. 

To become eligible for Retiree Health Insurance, the employee must: 
1. Retire from the City of Watauga through the Texas Municipal Retirement System as 

defined in section A of this policy; and 
2. Not have reached the age of 65 and be Medicare eligible. 

Retirees or the retiree's dependents shall be responsible for paying for the health and dental 
insurance coverage rates set by the City of Watauga and shall make payments to the City by 
the 1st of the month. The Human Resources Department is responsible for managing the 
Retiree Health program and issuing invoices. Payments will be made on a monthly annual 
basis. At the age of 65, and when eligible for federal Medicare benefits, a retiree's and/or 
dependent's health and dental coverage will cease. 

D. Deferred Compensation 

Employees have the option to contribute to Deferred Compensation Programs (457b) program. 
Deferred Compensation plans make it possible for City employees, through payroll deductions, 
to defer income and the payment of income taxes on the deferred amounts. Further information 
on deferred compensation program is available in the Human Resources Department. 

E. Medicare and Social Security 

The City of Watauga has withdrawn from the Social Security program. There will be no 
deduction for Social Security from an employee's paycheck. Employees are required to 
contribute 1.45% of their pay for Medicare insurance unless hired before April 1, 1986. 

F. Retirement Recognition 

To be eligible for Retirement Recognition, an employee must have ten (1 0) full years of 
service with the City of Watauga and be eligible for retirement as defined in Section A of this 
policy. 

7. 04 Retirement 
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An employee meeting the above two (2) requirements can receive an individual gift and a 
retirement reception. 

Retirement Reception: Reception given in the retiree's honor that is open to all employees; 
held at a City of Watauga owned facility (i.e. City Hall, Recreation Center, Fire Station, etc). 
The Reception is not mandatory. The retiring employee makes the choice whether or not a 
reception will take place. A retirement reception will have a maximum value of $200.00 
which cannot be redeemed in cash 

Individual Gift: Gift paid by the City of Watauga for the retiree. The employee may choose a 
gift from a catalog which is tiered based on years of service. 

Additional gifts, luncheons, and parties given in honor of the retiree, on an individual or 
departmental basis will not be paid for by the City. 

The Department Director or designee will distribute a City-wide e-mail regarding the 
retirement reception (if one is to occur). 

The City Manager or their designee shall have the final authority in determining the City's 
retirement recognition award. 

7.04 Retirement 
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~TAUGA 
T E X A S 

CITY OF WATAUGA- PERSONNEL, ADMINISTRATION AND FINANCIAL POLICIES AND 
PROCEDURES MANUAL 

POLICY TITLE Family Medical Leave Act 

INITIAL EFFECTIVE DATE April 25, 2016 

Replaces Section 14.7 of the Personnel, Administration 
LAST REVISION DATE and Financial Policies and Procedures Manual approved 

on February 24, 2014. 

POLICY NUMBER 8.04 

OBJECTIVE To provide employees with family and medical leave benefits pursuant to the 
Family Medical Leave Act of 1993, as amended ("FMLA"). 

SCOPE This policy applies to all eligible employees. 

POLICY 

A. General Provisions 

In accordance with the Family and Medical Leave Act, the City will grant job-protected unpaid 
family and medical leave to eligible employees for up to 12 weeks per 12-month period for any 
one or more of the following reasons: 

1. In order to care for a child following the child's birth, adoption, or placement in foster care 
with the employee; 
a. Leave must be taken within the 12-month period following the child's birth or 

placement with the employee 
b. If married spouses both work for the City, their total leave in any 12-month period 

may be limited to an combined total of 12 weeks if the leave is taken for the birth or 
placement of a child . 

2. In order to care for an immediate family member (spouse, child , or parent) of the 
employee if such immediate family member has a serious health condition ; 

3. The employee's own serious health condition that makes the employee unable to 
perform the functions of his/her position ; or 

4. The employee must attend to a qualifying exigency ans1ng out of the fact that the 
employee's spouse, child , or parent is on covered active duty or has been notified of an 
impending call or order to covered active duty in the Armed Forces. 
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B. Eligibility 

An eligible employee is one who has worked for the City for twelve (12) months and has worked 
at least 1 ,250 hours during the twelve ( 12) months preceding the first date leave is to be taken. 
The 12 months need not be consecutive. Employment prior to a break in service of seven (7) 
years or more will not be considered when determining whether an employee has worked for 
the city for at least 12 months. 

C. Procedure 

1. Twelve Month Period: The twelve (12) month period for counting family and medical 
leave is a "rolling" 12-month period measured backward from the date an employee 
requests or is placed on FMLA leave. Each time an employee takes FMLA leave, the 
remaining leave entitlement would be any balance of the 12 weeks which has not been 
used during the immediately preceding 12 months, or 26 weeks provided in certain 
circumstances. 

2. Employee Notification: An employee must give at least thirty (30) days' advance 
notice for the need to take foreseeable family and medical leave, unless the need is 
unforeseeable, in which case, as much notice as is practicable should be given. The 
Employee Request for Family and Medical Leave form is available in the Human 
Resources Department. If it is determined that the need for family and medical leave 
was foreseeable, the leave may be delayed until at least thirty (30) days after the date 
that the employee provides notice to the City. 

3. Department Notification: Each department supervisor is responsible for notifying the 
Human Resource Department immediately when an employee is away from work for a 
family and medical leave qualifying event (if family and medical leave has not been 
approved) , even if the employee is utilizing paid vacation , sick or personal leave, or is 
out due to a work related injury. An employee using sick leave should be reported to the 
Human Resource Department if it is anticipated that the duration of the illness will be 
three (3) or more days, or two (2) or more shifts for Fire Department employees, or once 
the employee exceeds three (3) days, or two (2) or more shifts for Fire employees of sick 
leave use. 

4. Human Resource Responsibility: Human Resources is responsible for central 
administration of all requests for family and medical leave. The Human Resources 
Department reserves the right to automatically place an employee on family and medical 
leave if it is determined that a qualifying event has occurred . The Human Resources 
Department may retroactively designate the beginning date of FMLA to the beginning 
date of the employee's absence for the qualifying event. 

5. Approval: An employee shall submit a request for family and medical leave through 
proper channels to the Department Director who will then forward it to the Human 
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Resource Department for approval. Confidential medical information that accompanies 
the application can be submitted directly to the Human Resource Department. 

6. Substitution of Paid Leave: An employee utilizing this policy for the placement of a 
child for adoption or foster care with the employee shall be required to exhaust all 
accrued vacation and any other applicable paid leave prior to going on unpaid leave. An 
employee utilizing this policy for the serious illness of a child, spouse, or parent or their 
own serious illness must exhaust all accrued sick leave, vacation leave, and any other 
applicable paid leave prior to going on unpaid leave. 

If an employee is on leave from work due to a work related injury and the employee 
qualifies for family and medical leave, it will run concurrently with any paid leave. The 
City reserves the right to count any paid leave that qualifies for family and medical/eave 
toward the twelve (12) or twenty-six (26) weeks allowed under this policy. 

7. Maximum Time Allowed: The maximum amount of family and medical leave available 
is twelve (12) weeks during a twelve (12) month period even if there is more than one 
family and medical leave qualifying event. The only exception to the twelve (12) week 
maximum is the leave to provide care of an injured service member, described below, 
which allows for an extended FMLA leave of 26 weeks. 

8. Medical Certification: The City requires medical certification from a health care 
provider to support a claim for leave to care for a seriously ill child, spouse, or parent. 
Medical certification is required for the employee's own serious health condition. 
Medical certifications must be returned to the Human Resources Department within 
fifteen (15) working days. Recertification may also be required every 30 days. An 
employee will be notified if recertification is required. 

The City does not seek and should not be provided genetic information. If an employee 
or applicant's genetic information is inadvertently received by the City; the City will return 
it to the health care provider and not use genetic information for any employment 
decision or action. 

9. Weekly Reporting: Employees on an extended FMLA leave must check in every 
Monday by phone or email with the Human Resources Department or supervisor. 

10. Returning to Work: Upon returning to work after leave for the employee's own illness, 
an employee is required to provide certification to the supervisor that the employee is 
able to return to regular duties. 

11. Job Security/Return to Work: When an employee returns to work after family and 
medical leave, the employee shall be restored to the same position or to an equivalent 
position involving the same or substantially similar duties and responsibilities. The 
employee is also entitled to return to the same shift or an equivalent schedule. 
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12. Effect on Married Couples: If a City employee is married to another City employee and 
either or both employees request family and medical leave for the birth or placement of a 
child with the employee for adoption or foster care, the total time allowed shall be limited 
to no more than twelve (12) weeks combined during any rolling twelve (12) month 
period. For other qualifying family and medical leave events, each employee is entitled 
to leave as long as the total amount of leave taken during any twelve (12) month period 
does not exceed twelve (12) weeks or twenty-six (26) weeks if applicable for one 
employee. 

13. Continuation of Insurance Benefits: While utilizing unpaid family and medical leave, 
an employee's insurance benefits will continue without interruption as long as the 
employee pays their portion of the insurance premiums. Insurance premiums can be 
deducted from the paycheck before the leave begins, or during the leave, if the 
employee continues to receive pay bi-weekly. 

14. Intermittent Leave: When medically necessary, an employee may take family and 
medical leave on an intermittent basis or work a reduced schedule. Arrangements 
should be made with the employee's immediate supervisor so that the operations of the 
department are not unduly disrupted. An employee taking intermittent leave or leave on 
a reduced schedule may be temporarily assigned to an alternative position with 
equivalent pay and benefits if it better accommodates the needs of the department. 

15. Holidays: Holidays will be paid in accordance with the Holidays policy. City holidays will 
be counted as part of the twelve (12) or twenty-six (26) weeks of family and medical 
leave, whether the employee is on paid or unpaid leave. 

16. Recordkeeping: Family medical leave time will be tracked on an hourly basis for payroll 
and compliance purposes. To determine entitlement for employees who work variable 
hours, the minimum hours required for eligibility is calculated on a pro rata or 
proportional basis by averaging the weekly hours worked during the twelve (12) weeks 
prior to the start of family and medical leave. 

17. Exempt Employees: Paid leave accounts may be charged for less than one (1) full 
work day and the salary of an exempt employee may be docked for absences of less 
than one (1) full work day. Salaried executive, administrative, professional, and other 
employees of the City who meet the Fair Labor Standards Act (FLSA) criteria for 
exemption from overtime do not lose their FLSA-exempt status by using any unpaid 
FMLA leave. 

D. Definitions 

1. 12-Month Period: A rolling 12-month period measured backward from the date leave is 
taken. 
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2. Child: A biological, adopted, or foster child; a stepchild; a legal ward; or a child of a 
person standing in loco parentis, who is standing in the place of a parent, who is either 
under age 18, or age 18 or older and requires active assistance or supervision to provide 
daily self-care. 

3. Health Care Provider: A doctor of medicine or osteopathy who is authorized to practice 
medicine or surgery (as appropriate) by the State in which the doctor practices; or any 
other person determined by the Secretary of Labor to be capable of providing health 
care services. 

4. Next of Kin: The nearest blood relative of a Covered Service member. 

5. Parent: A biological or adoptive parent or an individual who stands or stood in the place 
of a parent to an employee when the employee was a child. This term does not include 
parents-in-law. 

6. Serious Health Condition: An illness, injury, impairment, or physical or mental 
condition that involves: (1) any period of incapacity or treatment that results in inpatient 
care (i.e., an overnight stay) in a hospital, hospice, or residential medical care facility; (2) 
any period of incapacity requiring absence from work, school, or other regular daily 
activities, of more than three calendar days, that also involves continuing treatment by 
(or under the supervision of) a health care provider; or (3) continuing treatment by (or 
under the supervision of) a health care provider for a chronic or long-term health 
condition so serious that, if not treated, would likely result in a period of incapacity of 
more than three calendar days; or (4) for prenatal care. Voluntary or cosmetic treatments 
(such as most treatments for orthodontia or acne) which are not medically necessary are 
not "serious health conditions," unless inpatient hospital care is required. Restorative 
dental surgeries after an accident or removal of cancerous growths are serious health 
conditions provided all the other conditions of this regulation are met. 

7. Spouse: A husband or wife as defined or recognized under state or federal law for 
purposes of marriage, including common law marriage. 

E. Military Family Leave Entitlement. 

1. Military Exigency Leave: Employees who are otherwise eligible for FMLA and have a 
spouse, child, or parent on covered active duty (deployed to a foreign country) or called 
to covered active duty status in the National Guard or Reserves (deployment to a foreign 
country or in support of a contingency operation) may use their 12-week leave 
entitlement to address certain qualifying exigencies including: eligible short-notice 
deployments; attendance at military events and related activities; childcare and school 
activities; addressing financial and legal arrangements; attending counseling sessions; 
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attending post-deployment activities; up to 15 days of rest and recuperation; and 
parental care. 

2. Military Caregiver Leave: An employee who is the spouse, parent, child , or next of kin 
of a service member who incurred a serious injury or illness while on active duty in the 
Armed Forces and is undergoing medical treatment , recuperation , or therapy may take 
up to 26 weeks of leave to care for the injured service member in a single 12-month 
period . The covered service member must be a current member or eligible veteran of the 
Armed Forces (including a member of the National Guard or Reserves) with a serious 
injury or illness incurred in, or aggravated by, service in the line of duty on active duty 
that may render him/her medically unfit to perform his/her duties. 

F. Coordination with Workers' Compensation Benefits 

1. In those cases where the employee is eligible for FMLA and Workers' Compensation 
(WC) , these benefits shall run concurrently. The City will require the employee to use 
accrued paid leave (i.e. vacation , sick, etc.) before taking unpaid FMLA leave. This 
coordination shall occur when an employee sustains a serious work-related injury 
resulting in an overnight stay in a medical care facility, or misses more than three (3) 
workdays (in excess of 4 hours a day) due to a compensable work-related injury. 

2. Light Duty Position 

An employee who is taking FMLA leave and WC leave concurrently cannot be required 
to work light duty. However, an employee who is physically qualified to work light duty as 
determined by the treating physician , but declines to do so will forfeit their we benefits. 
The employee will be required to use accrued paid leave (i.e. vacation , sick, etc.) prior to 
taking unpaid FMLA leave. 

3. Payment of Worker's Compensation Benefits 

At no time shall any employee be allowed to collect Worker's Compensation benefits 
and sick/vacation leave benefits equal to more than 100% of his/her normal rate of pay. 

See policy 7.05 Workers' Compensation 

G. Temporary Replacements 

If, due to business necessity, the department needs to fill the position during the FMLA 
leave period , authorization may be requested from the City Manager for the hiring of a 
temporary employee. 
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~TAUGA 
_.. lEX AS -.... 

CITY OF WATAUGA- PERSONNEL, ADMINISTRATION AND FINANCIAL POLICIES AND 
PROCEDURES MANUAL 

POLICY TITLE Workplace Violence Prevention 

INITIAL EFFECTIVE DATE April 25, 2016 

Replaces Section 13.14 of the Personnel, Administration 
LAST REVISION DATE and Financial Policies and Procedures Manual approved 

on February 24, 2014. 

POLICY NUMBER 10.05 

OBJECTIVE The City strives to provide a safe and secure working environment for its 
employees. This policy is designed to help prevent incidents of violence 
from occurring in the workplace and to provide for the appropriate 

SCOPE 

POLICY 

) 

A. Zero Tolerance 

response when and if such incidents do occur. 

This policy applies to all employees. 

This policy prohibits harassment, intimidation, threats, and violent behavior by or towards 
anyone in the workplace, that is in any way job or City-related, that is or might be tarried out 
on City-property, or that is in any way connected to the employee's employment with the 
City, whether the condu~t occurs on-duty or off-duty. The City has a zero tolerancJ policy for 

~ 
this type of misconduct. " 

B. Weapons Banned 

No employee, other than a licensed peace officer, shall carry or possess a firearm or other 
weapon on City property. Employees are also prohibited from carrying a weapon while on 
duty or into a city building or facility. Employees do not have an expectation of privacy and 
the City retains the right to search for firearms or other weapons on City property. 
See Policy 10.11 Weapons 

C. Mandatory Reporting 

Each City employee must immediately notify their supervisor, Department Director, the 
Director of Human Resources, and/or the Police Department of any act of violence or of any 
threat involving a City employee that the employee has witnessed , received, or has been 
told that another person has witnessed or received. Even without an actual threat, each City 
employee must also report any behavior that the employee regards as threatening or violent 
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when that behavior is job-related or might be carried out on City property, a City-controlled 
site, or City job site, or when said behavior is in any manner connected to City employment 
or activity. Each employee is responsible for making this report regardless of the relationship 
between the individual who initiated the threat or threatening behavior and the person or 
persons threatened or the target of the threatening behavior. A supervisor who is made 
aware of such a threat or other conduct must immediately notify his/her Department Director 
and the Director of Human Resources. 

D. Protective Orders 

Employees who apply for or obtain a protective or restraining order which lists City locations 
as being protected areas must immediately provide to the Director of Human Resources and 
the City's Police Department a copy of the petition and declarations used to seek the order, 
a copy of any temporary protective or restraining order which is granted, and a copy of any 
protective or restraining order which is made permanent. City employees must immediately 
advise their Department Director and the Director of Human Resources of any protective or 
restraining order issued against them. 

E. Confidentiality 

To the extent possible, while accomplishing the purposes of this policy, the City will respect 
the privacy of reporting employees and will treat information and reports as confidential. 
Such information will be released or distributed only to appropriate law enforcement 
personnel, City management, and others on a need-to-know basis and as may otherwise be 
required by law. 

F. City Property 

For purposes of this policy, City property includes but is not limited to owned or leased 
vehicles, buildings and facilities, entrances, exits, break areas, parking lots and surrounding 
areas, recreation centers, and parks. 

G. Documentation 

Threats and incidents of violence will be documented. Documentation will be maintained by 
the Director of Human Resources and/or the Police Department. 

H. Policy Violations 

Violations of this policy may lead to disciplinary action, up to and including termination of 
employment. Policy violations may also result in arrest and prosecution. 
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~TAUGA 
CITY OF WATAUGA- PERSONNEL, ADMINISTRATION AND FINANCIAL POLICIES AND 
PROCEDURES MANUAL 

POLICY TITLE Conflict of Interest, Solicitation, and Acceptance of Gifts 

INITIAL EFFECTIVE DATE April 25, 2016 

Replaces Section 13.6, and 13.15 ofthe Personnel, 
LAST REVISION DATE Administration and Financial Policies and Procedures 

Manual approved on February 24, 2014. 

POLICY NUMBER 10.13 

OBJECTIVE It is the intent of the City of Watauga to conduct all its business in 
accordance with the highest standards of ethical conduct. 

SCOPE 

POLICY 

This policy applies to all City Officers, Officials, and employees.~~~~~~~ 

' All City employees and officials should maintain the utmost standards of personal integrity, 
truthfulness, and fairness in carrying out their duties. This includes avoiding real or . perceived 
improprieties in their roles as public servants and never using their City positions or powers for 
improper personal or professional gain. All City employees and officials must abide by the 
Ethics Ordinanc~ as approved by City Council. ~ 

The City and its' employees must, at all times, comply with all applicable laws and regulations. 
The City will not condone the actions of persons who achieve results through violation, of the law 
or unethical business dealings. This includes any payments for illegal acts, indirect 
contributions, rebates, and bribery. The City does not permit any activity that fails to,stand the 
closest possible public scrutiny. 

No City employee or official may: 

1. Have any financial or other interest, directly or indirectly, in any proposed or existing 
contract, purchase, work, sale, or service to, for, with or by the City; 

2. Use City employment, authority, or influence in any manner for unauthorized personal 
betterment, financial or otherwise; 

3. Have discussions or participate in decisions of any City agency, board , commission , or 
instrumentality if the employee has any personal economic interest or is employed, 
directly or indirectly, by the person or entity that is the subject of the discussion or 
decision; 
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4. Accept other employment or engage in outside activities incompatible with the 
performance of duties and responsibilities as a City employee or that might impair 
independent judgement in the performance of duties to the City; or 

5. Accept remuneration or provide services for compensation, directly or indirectly, to a 
person or organization requesting an approval , investigation, or determination from the 
City. 

In accordance with House Bill 23 adopted in 2015, officials and employees acting in an 
official capacity must file a Conflict of Interest Form if they have exercised discretion in 
planning , recommending , or selecting of a contract if certain relationships exist between the 
them and the vendor. Conflict of Interest Forms and more information are available in the 
Finance Department. 

Solicitation and Acceptance of Gift 

1. No employee may be required to make any contribution nor may an employee be 
penalized in any way concerning employment according to the employee's response to a 
solicitation . 

2. No employee shall accept or solicit any money property, service, or other thing of value 
from a person, business entity, or other organization regulated by, contracting with , or 
having any other business relationship with the City department of which the employee 
is a member unless approved by the Department Director. Any gift in excess of $25.00 
shall be reported in writing to the City Secretary within seven (7) calendar days. 

3. If a person or company presents a gift to a City employee in excess of $25.00 as a 
reward for service or as an act of expressing appreciation , then the employee shall 
report the gift in writing to the Department Director and the City Secretary within seven 
(7) calendar days. 

4. Employees of the City shall submit to the City Secretary by December 31 of each year a 
detailed accounting (including date name and benefit conferred) of any benefit consisting 
of travel , dinners, gifts, or other related benefit exceeding $25.00. 

See Policy 10.10 Performance and Conduct Expectations 

Violations of this policy may result in disciplinary action. Employees should direct questions 
regarding the prohibitions imposed by this policy to their Department Director, the Director of 
Human Resources, or the City Manager's office. 
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DATE: 

TO: 

FROM: 

THROUGH: 

SUBJECT: 

\UTAUGA 
E X A S 

AGENDA MEMORANDUM 

March 30, 2016 

Honorable Mayor and Members of the City Council 

Deby Woodard, Assistant Finance Director/Purchasing Manager QWOOd()J\ cJ. 

Greg Vick, City Manager u} 
Approval of Cooperative Purchasing Agreement with the City of 
Denton 

BACKGROUND/INFORMATION: 

Per authority granted by the Local Government Code, Chapter 271 , government entities 
may utilize cooperative purchasing between local government entities and cooperative 
purchasing organizations. The government code is designed to allow government 
entities utilization of contracts for products and services that have already gone through 
the bid process, thereby meeting all State and Local purchasing laws and requirements. 

There is no charge to any participating entity and it can be a valuable purchasing 
resource. By approving the attached cooperative purchasing agreement, the City of 
Watauga may utilize the City of Denton contracts that are stipulated as cooperative, 
thus enhancing the purchasing power and reducing costs and man-hours. 

FINANCIAL IMPLICATIONS: 

There are no charges to participate in the agreement. The savings for the City of 
Watauga will be a reduction in costs and will be reflected in man-hour savings. 

RECOMMENDATION/ACTION DESIRED: 

Staff recommends City Council approve the Cooperative Purchasing Agreement 
between the City of Denton and the City of Watauga and designating the Assistant 
Finance Director/Purchasing Manager as the City's official designee. 

ATTACHMENTS/SUPPORTING DOCUMENTATION: 

1) Letter from Mark Daniel, City Attorney 
2) Cooperative Purchasing Agreement between the City of Denton and the City of 

Watauga 
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MARK G. DANIEL 

BOARD CERTIFIED- CRININAL LAW 

TEXAS BOARD OF LEGAL SPBCIALIZATION 

CRIMINAL TRIAL SPJ!CIALIST-BOARD CERTIFIED 

NATIONAL BOARD OF TRIAL ADVOCACY 

Ms. Deby Woodard 

LAWOFF1CES 

EVANS, DANIEL, MOORE, EVANS & BIGGS 
(NOT APARTNBRSHIP) 

SUNDANCE SQUARE 

115 WEST SECOND STREET, SUITE 202 
FORT WORTH, TEXAS 76102. 

(817) 332-3822 
FACSIMILE (817) 332"2763 

March 29,2016 

Assistant Finance Director/Purchasing Manager 
City of Watauga 
7105 Whitley Road· 
Watauga, Texas 76148 

Re: Cooperative Purchasing Agreement 

Dear Ms. Woodard: 

OFCOUNSBL 

TIM EVANS 

TIM MOORE 

LANCET. EVANS 

WILLIAM R. BIGGS 

I am in receipt of the Cooperative Purchasing Agreement between the City of Watauga and 
the City of Denton. I have reviewed and made corrections to the Agreement and approve of the 
same. I would recommend presenting the Agreement at the next City Council meeting for Council 
consideration. 

Thank you for your attention to the above and the opportunity to be of assistance. 

MGD:tp 

cc: Mayor Hector Garcia 
Mr. Greg Vick, City Manager 
Ms. Zolaina Parker, City Secretary 

· ~intrely, {) /J 
.()1 rAM<. ~-~~ 

MARK G. DANIEL 
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COOPERATIVE PURCHASING AGREEMENT 
BETWEEN THE CITY OF WATAUGA, TEXAS AND THE CITY OF DENTON, TEXAS 

STATE OF TEXAS 

COUNTY OF DENTON 

THIS AGREEMENT is made on the ___ day of--------" 2016, 
between the City of Denton, and the City of Watauga; jointly referred to herein as "parties." 

WHEREAS, the respective parties are authorized by Local Government Code, Chapter 
271, to enter into contracts and agreements for participation in cooperative purchasing programs; 
and 

WHEREAS~ it is the desire of the aforesaid parties to comply with and further the 
policies and purpose of Local Government Code, Chapter 271; and 

WHEREAS, the parties cannot normally obtain the best possible purchase price for 
materials and supplies acting individually and without cooperation; and 

WHEREAS, it is deemed in the best interest of all parties that said governments do enter 
into a mutually satisfactory agreement for the purchase of certain materials and supplies; and 

WHEREAS, the parties, in performing governmental functions or in paying for the 
performance of governmental functions hereunder shall make that performance or those 
payments from current revenues legally available to that party; and 

WHEREAS, the parties agree to designate a person to act under the direction of and on 
behalf of the parties in all matters relating to this agreement; and 

WHEREAS, the parties agree to be responsible for a vendor's compliance with 
provisions relating to the quality of items and terms of delivery to the extent provided herein; 

NOW, THEREFORE, the parties hereto, inconsideration of the mutual covenants and 
conditions contained herein and pursuant to the authority permitted under Local Government 
Code, Chapter 271, promise and agree as follows: 

1 
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I. 
Purpose 

The purpose of this Agreement is to authorize the parties' mutual participation in various 
contracts for the purchase of various goods and services. Participation in this cooperative 
program will be highly beneficial to the taxpayers of the participating parties through anticipated 
savings to be realized. 

II. 
Duration of Agreement 

This Agreement shall be in effect from the date of execution until terminated by either 
party to the agreement. 

III. 
Relationship of Parties 

It is agreed that the parties, in receiving products and/or services specified in this 
agreement, shall act as an independent purchaser and shall have control of its needs and the 
manner in which they are acquired. Neither of the parties are an agent, employee or joint 
enterprise of the other, and each party is responsible for its own actions, forbearance, negligence 
and deeds, and for those of its agents or employees, in conjunction with the utilization and/or 
cooperative solicitation of any Supplier Agreement obtained in accordance with Texas law. 

Parties shall notify all participating entities of available contracts to include terms of 
contract, commodity cost, contract names and addresses, and shall keep participating parties 
informed of all changes to the Cooperative Purchasing list of contracts. 

Nothing in. this agreement shall prevent any participating party from accepting and 
awarding bids for commodities subject to this agreement individually and in its own behalf. 

The City Manager, or his designee, is hereby designated as the official representative to 
act for the City of Denton in all matters relating to this agreement. 

The City Manager, or his designee, is hereby designated as the official representative to 
act for the City of Watauga in all matters relating to this agreement. 

The parties agree to make payments directly to a vendor under this contract as provided 
herein. 
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The parties-agree to be responsible for a vendor's compliance with provisions relating to 
the quality of items and terms of delivery to the extent provided herein. 

IV. 
Purchase of Goods and Services 

All products and services shall be procured in accordance with procedures governing 
competitive bids and competitive proposals. 

The parties will be able to purchase from those contracts established by the other where 
notice has been given in the specifications and successful bidder has accepted terms for 
Cooperative Purchasing Agreements for local governments. 

The parties hereto agree that the ordering of products and services through this agreement 
shall be their individual responsibility and that the successful bidder or bidders shall bill each 
party directly, or as deemed advantageous to both parties. 

The parties agree to pay successful bidders or anticipating governments directly for all 
products or services received from current revenues available for such purchase. Each party 
shall be liable to the successful bidder only for products and services ordered by and received by 
it, and shall not by the execution of this agreement assume any additional liability. 

Parties do not warrant and are not responsible for the quality or delivery of products or 
services from successful bidder. The participating parties shall receive all warranties provided 
by successful bidder for the products or services purchased. 

In the event that any dispute arises between individual parties and a successful bidder, the 
same shall be handled by and between the participating party's governmental body and the 
bidder. 

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed 
by their authorized officers thereon the day and the year first above written. 

CITY OF WATAUGA 

By: 

3 

CITY OF DENTON 

By: __________________ __ 

George C. Campbell 
City Manager 
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ATTEST: ATTEST: 

By: By: 
Zolaina R. Parker, City Secretary Jennifer Walters, City Secretary 

AS TO FORM AS TO LEGAL FORM AND CONTENT: 

By: 
~"'~G. DANIEL 
CITY ATTORNEY 
CITY OF WATAUGA, TEXAS 

y: 
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ANITA BURGESS 
CITY ATTORNEY 
CITY OF DENTON, TEXAS 
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DATE: 

TO: 

FROM: 

THROUGH: 

SUBJECT: 

~TAUGA 
T E X A S 

AGENDA MEMORANDUM 

April13 , 2016 

Honorable Mayor and Members of the City Council 

Deby Woodard , Assistant Finance Director/Purchasing Ma~~ 

Greg Vick, City Manager(JJ 

Approval of Bid 16-012 Water Meters, Lids & Supplies as presented 

BACKGROUND/INFORMATION: 

The City of Watauga accepted bids for Water Meters, Lids and Supplies as needed with 
a bid closing date of Wednesday, March 16,2016. Orders will be processed on an as
needed basis by the Utility Billing and Public Works Departments. 

A total of 19 vendors were notified of the bid availability and four (4) responses were 
received . All four (4) responses are from qualified and responsive vendors. 

Per Texas Local Government Code Section 252.043 awards may be to either the lowest 
responsible bidder or the bidder who provides goods or services at the best value for 
the City, price and other factors being considered . 

The City currently has over 8,000 Badger water meters throughout the City. The bid 
specified Badger meters as the brand and quality desired . Atlas Utility Supply bid 
Badger meters as specified . Three alternate meters were submitted . Vendors were 
contacted and given the opportunity to provide additional information regarding the 
alternate meters. Staff met with Fortiline and ACT Pipe & Supply for further evaluation 
of their alternate water meters bid. Ferguson Waterworks declined to meet with staff. 

After extensive evaluation of the Zenner meters bid by Fortiline and the RG3 Perpetual 
meters bid by ACT Pipe & Supply staff determined that these meters did not meet the 
specifications and quality desired based on the information provided for the City. 

Although the warranties were comparable for all meters, both the Zenner and RG3 
Perpetual meters are a relatively new design and there is no real accuracy and 
durability history. All meters are of standard fittings and able to read in cubic feet as 
required by the City. 
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Some of the identified factors in the evaluations are as follows: 

• Plastic face versus glass face for durability and reduced 
condensation buildup. 

• Badger has a known history of durability and accuracy where 
Zenner and RG3 Perpetual do not have a known history due to 
relatively new designs. 

• Zenner meters can be easily tampered with and have a magnetic 
meter which allows for the readings to be easily manipulated. 

Staff recommends awarding the meters as bid for the Badger meters at this time 
because of the above identified factors and the large volume of Badger meters in the 
City with an excellent history in regards to the quality and accuracy of these meters. 

The Water Meters, Lids & Supplies Bid# 16-012 award will be valid for a 24-month 
period upon award with the option for one additional one-year term upon agreement of 
both awarded vendors and the City. 

Staff recommends award as indicated on the attached tabulation. 

FINANCIAL IMPLICATIONS: 

Funds are available and budgeted in the 2015-16 Fiscal Year Budget. 

RECOMMENDATION/ACTION DESIRED: 

Staff recommends award as indicated on the attached tabulation. 

ATTACHMENTS/SUPPORTING DOCUMENTATION: 

1. Bid Tabulation# 16-012 Water Meters, Lids & Supplies 

Page 2 of 2 
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w # 16-012 WATER METERS, LIDS & SUPPLIES 
March 16, 2016 

.... ;:a:o c ...... 
I E X A s 

ITEM DESCRIPTION EST. ACT PIPE 
QTY. & SUPPLY 

UNIT EXTENDED 
Water Meter (5/8" x 3/4") 500 $47.87 $23,935.00 
Badger M-25 RG3-PD07GBB 

Rubber Meter Washers (3/4" x 1/8") 20 $10.00 $200.00 
per bag/100 EGW 

Rubber Meter Washers (3/4" x 1/1 6") 5 $9.00 $45.00 
per bag/100 EGW 

Water Meter (1") 5 $123.12 $615.60 

Badger M-70 RF3-PD1 OGBB 

Meter w/Test Plug (2") 5 $542.60 $2,713.00 

Badger RG3-PD20GBB 

Jumbo Meter Box with Black Lid 50 $25.80 $1 ,290.00 

(no reader l id) DFW1600.12.1 

DFW Plastics# DFW1500 21 .1 
(16x22x12) 
SEE NOTE 
Concrete Meter Box Lid 30 $30.35 $910.50 

DFW Plastics # DFW39C-1 DFW39C-1-LID 
(14 3/8" X 16 3/8") 

Solid Plastic Meter Box Lid 25 $92.58 $2,314.50 

DFW Plastics# DFWA2C-1 DFWA2C-1 

Intercontinental Rectangular CUSTOM-LID 

(1 8 3/8" X 13 3/8") 

Meter Box Lid (no reader lid) 60 $7.85 $471 .00 

DFW Plastics # DFW1200.1A DFW1200.1A.LID 

(12" 17") 

Meter Box Lid (no reader lid) 100 $11 .65 $1 ,165.00 

DFW Plastics DFW1500.1 DFW1500.1ALID 

(16" X 22") 

ATLAS UTILITY 
SUPPLY 

UNIT EXTENDED 
$68.00 $34,000.00 

BADGER M-25 

$13.60 $272.00 
COWTOWN -

WESTERMAN 
$11 .50 $57.50 

COWTOWN -
WESTERMAN 

$182.00 $910.00 
BADGER M-70 

$545.00 $2,725.00 

BADGER M-170 

$27.15 $1 ,357.50 
DFW150021 .1 

$43.75 $1 ,312.50 
DFW39C-1-LID 

$45.10 $1,127.50 
DFWA2C-1-LID 

$8.30 $498.00 

DFW1200.1ALID 

$10.10 $1 ,010.00 
DFW1500.1 .LID 

FERGUSON FORTILINE 
WATERWORKS 

UNIT EXTENDED UNIT EXTENDED 
$65.45 $32,725.00 $40.00 $20,000.00 

MUELLER ZENNER 
VOGB202 PPD02CFXPPB 

$13.00 $260.00 $8.00 $160.00 
EGW WHITE RHINO 

34RMW 
$8.00 $40.00 $8.00 $40.00 
EGW WHITE RHINO 

34RMW16 
$160.00 $800.00 $90.00 $450.00 

MUELLER ZENNER 
VOKS202 PPD07CFXPPB 
$383.00 $1 ,915.00 $360.00 $1 ,800.00 

MUELLER ZENNER 
WOPN201 PPD12TXFXPPB 

$28.40 $1 ,420.00 $28.00 $1 ,400.00 
DFW1600.12.1 DFW1600.12.1 

$32.25 $967.50 $33.00 $990.00 
DFW39C-1-LID DFW39C-1<>-LID 

$65.90 $1 ,647.50 $65.00 $1 ,625.00 
DFWA2C-1 DFWA2C-1 

CUSTOM-LID CUSTOM-LI D 

$8.38 $502.80 $8.50 $510.00 
DFW1200.1ALID DFW1200.1ALID 

$12.38 $1 ,238.00 $12.00 $1 ,200.00 
DFW1500.1ALID DFW1500.1ALID 
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ITEM DESCRIPTION EST. ACT PIPE ATLAS UTILITY FERGUSON FORTI LINE 
QTY. &SUPPLY SUPPLY WATERWORKS 

UNIT EXTENDED UNIT EXTENDED UNIT EXTENDED UNIT EXTENDED 
Ball Valve Straight Curb Stop 100 $25.00 $2,500.00 $26.25 $2,625.00 $25.86 $2,586.00 $25.29 $2,529.00 
Ford # B11-233W FORD FORD FORD FORD 
(5/8" X 3/4" X 3/4") B11-233W-NL B11-233W-NL B11-233W-NL B11-233W 

Setter 1 $81.58 $81.58 $85.50 $85.50 $84.25 $84.25 $81 .59 $81 .59 
Ford# VB72-7W-11-33 FORD FORD FORD FORD 

VB72-7W-11-33-NL VB727W-11-33-NL VB72-7W-11-33-NL VB72-7W-11 -33 
Wrench - Small 2 $64.34 $128.68 $86.95 $173.90 $65.00 $130.00 $71.00 $142.00 
Reed # 02289 MW3/4 REED MW3/4 REED MW3/4 REED MW3/4 REED 02289 

Angle Ball Valve 90-Degree Curb Stop 100 $28.06 $2,806.00 $29.50 $2,950.00 $28.95 $2,895.00 $28.33 $2,833.00 
Ford# BA13-232W FORD FORD FORD FORD 
(5/8" X 3/4" X 3/4") BA 13-232W-NL BA 13-232W-NL BA13-232W-NL BA13-232W 

Meter Spud Adapter - Short 3 $253.05 $759.15 $266.00 $798.00 $260.75 $782.25 $255.15 $765.45 
Ford# C38-23-1.625 FORD FORD FORD FORD 
per box/35 C38-23-1.625-NL C38-23-1 .625-NL C38-23-1 .625-NL C38-23-1.625-NL 

Meter Spud Adapter - Medium 1 $216.90 $216.90 $228.00 $228.00 $223.50 $223.50 $218.70 $218.70 
Ford# C38-23-2 FORD FORD FORD FORD 
per box/30 C38-23-2-NL C38-23-2-NL C38-23-2-NL C38-23-2-NL 

Meter Spud Adapter- Long 1 $180.75 $180.75 $190.00 $190.00 $186.25 $186.25 $182.25 $182.25 
Ford # C38-23-2.5 FORD FORD FORD FORD 
per box/25 C38-23-2.5-NL C38-23-2.5-NL C38-23-2.5-NL C38-23-2.5-NL 

Short Riser 5 $715.80 $3,579.00 $750.00 $3,750.00 $739.50 $3,697.50 $720.00 $3,600.00 
Ford# VB42-7W FORD FORD FORD FORD 
per box/10 VB42-7W-NLSNRSTR VB72-7W-11-33-NL VB42-7W-NL VB42-7W-NL 

Tall Riser 5 $747.79 $3,738.95 $782.50 $3,912.50 $770.00 $3,850.00 $755.00 $3,775.00 
Ford# VB42-12W FORD FORD FORD FORD 
per box/10 VB42-12W-NLJN-RSTR VB42-12W-NL VB42-12W-NL VB42-12W-NL 

Pry Bar (25ft) 4 NO BID $45.00 $180.00 NO BID $32.00 $128.00 
Straight Blade # 17 ROCK BAR MAYHEW 
Mayhew Pro# 60145 60145 18S 

Trench Shovel (3" wide blade) 4 NO BID $38.00 $152.00 $30.18 $120.72 $33.00 $132.00 
Kenyon# 161480 

I 
KENYON HISCO WHITE RHINO 

HIS+3-4 HIST3-4G 
Spade Shovel (48" polymer handle) 4 NO BID $38.00 $152.00 $31 .14 $124.56 $25.00 $100.00 
Kenyon # 49650 

I 
KENYON HISCO WHITE RHINO 

HISS14LG HIRP14L 
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ITEM DESCRIPTION EST. ACT PIPE 
QTY. & SUPPLY 

UNIT 

Pipe Stiffener- Insert# 51 (3/4") 1 $212.00 

per bag/200 FORD 
INSERT-51 

Compression Female Adapter (3/4") 1 $292.75 

Ford# C14-33Q FORD 
Compression x XFIPT C14-33Q-NL 
per bag/25 

PVC x Metal Iron Pipe Adapter 1 $268.02 

Male (3/4") FORD 
per bag/18 C87-33-NL 

PVC x Metal Iron Brass Adapter 1 $265.77 

Female (3/4") FORD 

per bag/18 C17-33-NL 

# 6 Sprague Barrel Key 6 NOBID I 
# 6 Sprague Barrel Lock 300 NO BID 

Sprague Dust Cap Only 100 NO BID 

--- --

!NOTES: -- I 
JUMBO METER BOX WITH BLACK LID 

DFW PLASTICS# DFW1500 21.1 

NOT BEING MADE ANY LONGER- BEING PHASED OUT 

!ADDITIONAL INFORMATION: I 
ACT PIPE & SUPPLY: 
WATER METER: RG3 METER PDO?GBB INSTEAD OF BADGER M-25 
WATER METER: RG3 METER PD10GBB INSTEAD OF BADGER M-70 

I 

I 

EXTENDED 
$212.00 

$292.75 

$268 02 

$265.77 

WATER METER WfTEST PLU 2": RG3 METER PD20GBB INSTEAD OF BADGER 

ATLAS UTILITY FERGUSON FORTILINE 

SUPPLY WATERWORKS 

UNIT EXTENDED UNIT EXTENDED UNIT EXTENDED 

$250.00 $250.00 $220.00 $220.00 $250.00 $250.00 

FORD FORD FORD 
INSERT# 51 INSERT# 51 151 

$306.25 $306.25 $302.00 $302.00 $295.50 $295.50 

FORD FORD FORD 
C14-33Q-NL C14-33Q-NL C14-33Q-NL 

$279.00 $279.00 NO BID $267.84 $267.84 

FORD FORD 
C84-33-NL C87-33Q-NL 

$279.00 $279.00 NO BID $265.86 $265.86 
FORD FORD 

C17-33-NL C17-33Q-NL 

NO BIDj NO BID $40.00 $240.00 

1 HIGHFIELD # 6 BK 

NO BID NO BID $3.50 $1,050.00 

I I HIGHFIELD # 6BL 

NO BID NO BID $0.50 $50.00 

I I HIGHFIELD DUSTCAP 
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“A GREAT PLACE TO LIVE” 
 

 
NOTICE OF PUBLIC HEARINGS 

 
Notice is hereby given that a Public Hearing to be held in the City of Watauga Council 
Chamber located at 7105 Whitley Road, on Tuesday, April 5, 2016 at 6:00 p.m. in 
conjunction with the Planning and Zoning meeting and on Monday, April 25, 2016 
during the Regular City Council meeting which begins at 6:30 p.m., for the purpose of 
hearing the following Zoning Cases: 
 
 
Planning and Zoning Case 16-03: Amending Chapter 101, Article V, Section 101-114 
of the Code of Ordinances for the City of Watauga regarding Land Use Plan and 
Thoroughfare Plan; providing for the adoption of the "Watauga: One Vision for Our 
Future Development Strategy" as the comprehensive master plan for the City of 
Watauga; providing that all Ordinances in conflict herewith are hereby repealed to the 
extent they are in conflict; providing a savings clause; providing an effective date. 

 
 
 
Published on Friday, March 18, 2016, in the Star Telegram, Legal Notices Section. 
 
 
I, Zolaina R. Parker, City Secretary for the City of Watauga, Texas, hereby certify that 
this notice was posted on the official bulletin board at City Hall, 7105 Whitley Road, 
Watauga, Texas, on Wednesday, March 16, 2016 before 6:30 p.m., in accordance with 
Chapter 551 of the Texas Government Code.  
 
 
                  
           Zolaina R. Parker, City Secretary 
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DATE: 

TO: 

FROM: 

THROUGH: 

SUBJECT: 

~ T E X A S --<===-. 

''A GREAT PLACE TO LIVE" 

AGENDA MEMORANDUM 

April 25, 2016 

Honorable Mayor and Members of the City Council 

Jacquelyn Reyff, AICP, Planning & Development Manager ~ yl 

Greg Vick, City Managerc/ 

Planning & Zoning Case 16-03: Amending Chapter 101, Article V, 
Section 101-114 of the Code of Ordinances for the City of Watauga 
regarding Land Use Plan and Thoroughfare Plan ; providing for the 
adoption of the "Watauga: One Vision for Our Future Development 
Strategy" as the comprehensive master plan for the City of 
Watauga; providing that all Ordinances in conflict herewith are 
hereby repealed to the extent they are in conflict; providing a 
savings clause; providing an effective date. 

BACKGROUND/INFORMATION: 
One Watauga: One Vision for our Future Development Strategy will function as the 
Comprehensive Master Plan for the City of Watauga. It would not be near completion 
without the support of the Watauga City Council and Watauga Planning and Zoning 
Commission. Both groups worked tirelessly and with resolve to create a development 
strategy for the future of the city. The work began on August 25, 2015, after Council 
approved a contract with Freese and Nichols, who served as consultant on the project 
and worked with staff through the duration of the project. 

This project began with extensive outreach to gain input from the citizens and 
businesses of Watauga. Throughout this process, approximately 21 ,000 outreach 
opportunities were created . Typical outreach for a project such as this is around 10%, 
per industry standards. The efforts made to gather input included a community survey, 
town hall workshop, Planning & Zoning Commission workshops , City Council reports , 
staff and consultant input, two open houses, and meetings with Watauga Senior Center, 
Watauga Sertoma Club , Watauga businesses, and Grace Hardeman Elementary 
School. Additional outreach methods included advertisements on the City's webpage, 
social media, three bench signs, and portable signs placed at strategic locations around 
the city. Staff averaged 2.3 meetings a month for the project. 

This strategy has two primary purposes: one, it creates a shared v1s1on for the 
community, and two, it establishes ways in which the community can effectively realize 
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that vision. It tells the story of who Watauga is today and what we wish to become as 
we grow and redevelop. Watauga is at an opportune crossroad for a new and exciting 
period in its history. 

One Watauga accomplishes the following goals: 
• Identifies the community's vision for 10-20 years; 
• Guides the future growth of the city; 
• Identifies issues and documents community input; 
• Helps to establish City policy; 
• Recommends development regulation modifications to reflect the vision; 
• Provides a basis for zoning decisions; 
• Sets a foundation for the Capital Improvement Plan (CIP). 

Adoption and implementation of the strategy has a direct relation to Council's recently 
adopted Strategic Goals, and it ties into five (5) of the seven (7) goals: 

• Establish an environment conducive to strong and sustainable economic 
development 

-/ It sets the stage for stabilization of property values, increase in sales 
tax, and possible new programs to enhance these efforts. 

• Set public safety standard for a secure and safe city 
-/ Creation of safer streets and sidewalks, with attention to the design 

that enhances the safety for our citizens. 
• Enhance quality of life through recreational, cultural and educational services 

-/ Greater coordination of mobility and connections between the city's 
excellent park system and other areas within Watauga. Utilize the 
public library to bring additional programs, which can enhance the 
community. 

• Sustain and enhance infrastructure network 
-/ Coordination with CIP projects in terms of physical infrastructure of 

roads, trails, bicycle/pedestrian paths, and data as well as 
telecommunications. 

• Maintain, cultivate and develop a sustainable healthy community 
-/ By allowing for better connections between neighborhoods, City parks, 

and schools, we are creating an environment where walking and 
bicycle riding is supported for citizens of all ages. 

There will exist new opportunities for projects and potential funding where there wasn't 
before. Criteria for certain grants require a city have a Comprehensive Master Plan. 
This will allow the City of Watauga to establish necessary criteria to submit applications 
for Federal and State grants. Those grants may include trail connections into our city 
parks and to our neighboring cities, which relates to the parks master plan. Additional 
grants for transportation and right-of-way beautification may also become available. 
Those efforts send a clear message to developers that the City is actively engaged and 
invested in continuing to make it a great place to live and do business. The project also 
sets out clear goals and a clear vison, which can be utilized to enhance our ever
increasing economic development efforts. 

Page 2 of 4 
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The Watauga Planning and Zoning Commission recommended approval of One 
Watauga: One Vision for our Future Development Strategy as the Comprehensive 
Master Plan for the City with the following amendments by a vote of four (4) to Zero (0): 

1. Pages 30-31. Online Survey. Remove entirety of paragraph 1 and replace with 
the following: 
"A 16 - question survey was posted and linked to the City's website. 113 
individuals answered the survey. The results of this survey are as follows: 
(Freese &Nichols table has been inserted depicting the number and 
percentages)". 

2. Page 34. (Now Page 35) Change heading from "Major Opportunities facing 
Watuaga" to read "Major Opportunities Open For Watauga". 

3. Page 37. (Now Page 38) Fourth paragraph, first sentence should read"Fiexibility 
could be giving" to "Flexibility could be given". 

4. Page 42. (Now Page 43) Future Population. First paragraph states 958 new 
residents, but in chart it states 935 as population under ultimate capacity within 
vacant areas. (Number has been corrected to 935.) Also remove hyphen in 
House-holds in the chart. (corrected) 

5. Page 50. (Now Page 48-49) First paragraph, first sentence, remove "actual" from 
sentence. Please analyze this data and provide an explanation of what it actually 
means. Maybe explain the leakage and if the potential and actual sales 
calculation really does apply to the City of Watauga. Those figures seem very 
high and do not match sales tax revenue projections. (The information is now 
summarized within the narrative.) 

6. Page 59. Public/Private Partnership, second paragraph, change second 
sentence from" ... funding to five low interest ... "to read " ... funding to find low 
interest ... ". 

7. Page 72. Traffic Volumes. Traffic counts as stated in 1st paragraph do not match 
the counts in the table, ie. Previous version referred to Year 2014 and the 
paragraph read 33,298, in table it read 29,420. (Now Year 2015 is referenced 
and the tally in the paragragh was changed to 33,298 and both match.) 

8. Page 82. On-Street Bike Routes, first sentence should read "within" instead of 
"with in". (corrected) 

9. Page 105. Property Condition Survey Criteria. The table is illegible. Improve 
colors within the table or remove colors. (Colors have been removed.) 

10. Page 121. Key objectives table, first item "Continue to improve streets, sidewalks 
and parks in Watauga. This should be an on-going priority, not a long-term 
priority. (Changed to on-going priority.) 

These recommended amendments are reflected in your draft. 

Page 3 of4 
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FINANCIAL IMPLICATIONS: 
None. 

RECOMMENDATION/ACTION DESIRED: 
Approval of Ordinance. 

ATTACHMENTS/SUPPORTING DOCUMENTATION: 

1) Agenda Memorandum 
2) One Watauga: One Vision for our Future Development Strategy 
3) Notice of Public Hearings 
4) Ordinance 
5) City Attorney Letter of Approval and Ordinance 
6) Planning and Zoning Commission Recommendation to Council 

Page 4 of 4 
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Draft 4-18-16 

ONE VISION FOR OUR FUTURE 

Development Strategy 

Adopted XXXX 
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Prepared by: 

FREESE 
~NICHOLS 

4055 International Plaza 
Suite 200 
Ft. Worth , TX 76109 

Draft 4-18-16 
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Executive Summary 
Introduction 
This development strategy has two primary purposes; one, it creates a shared vision for a community, and two, it establishes 

ways in which a community can effectively realize that vision . The 2016 One Watauga Development Strategy tells the story of 

who the City is today and what it wishes to become as it grows and redevelops. Watauga is at an opportune crossroad for a 

new and exciting period in its history. A fresh sense of direction and collective excitement creates the need to reexamine the 

community's vision. This assessment will make certain the community reaches consensus moving into the future. 

The development strategy is a well-defined, long-range planning tool that is intended to be used by City staff, councils and 

boards, along with citizens. The strategy will guide the community's physical development for 10 years, 20 years, or an even 

longer period oftime. The strategy's intention is to serve as a flexible guide and living document for both current and future 

decision-makers. 

The One Watauga Development Strategy aims for: 

• Efficient delivery of public services 

• Coordination of public and private investments 

• Minimization of potential land use conflicts 

• Management of growth in an orderly fashion 

• Cost-effective public investments 

• A rational and reasonable basis for making development decisions about the community. 

This development strategy is not a zoning ordinance, but rather it is a high-level tool utilized by the City to make development 

decisions. The strategy helps to safeguard coordinated growth even though new development, zoning requests and other 

development decisions are made. To protect the integrity of the City's neighborhoods and corridors, the strategy helps 

determine what land uses are appropriate and where such land uses should be located . Ultimately, synchronized land use 

patterns help to protect private property by maintaining and enhancing value and by protecting property from incompatible 

uses. 

The One Watauga Development Strategy examines realities of existing conditions, demographic implications, areas of growth 

potential and strategies for improving quality of life. The strategy not only focuses on the physical development of the city, 

but also the overall goals to become a more livable and economically vibrant community. While the strategy is visionary and 

outlines citizens' desires, it is also measurable by employing implementation-focused recommendations. 

Executive Summary 

Agenda Page No. 82



---------------------------

Draft 4-18-16 

Legal Authority 
The State of Texas has established laws with regard to the way in which incorporated communities can ensure the health, 

safety and welfare of their citizens. State law gives municipalities the power to regulate the use of land, but only if such 

regulations are based on a strategy. The authority to create a comprehensive strategy is rooted in Chapters 211, 212 and 213 

of the Texas Local Government Code. 

Chapter 211 

Chapter 211 of the Texas Local Government Code allows the government body of a community to regulate zoning. 

Chapter 212 

Chapter 212 of the Texas Local Government Code allows th e governing body of a community to regulate subdivision 

development within the City limits and also within the Extraterritorial Jurisdiction (ETJ), which varies depending upon the 

population of the community. 

Chapter 213 

Chapter 213 of the Texas Local Government Code allows the governing body of a community to create a comprehensive 

strategy for the "long-range development of the municipality." Basic recommendations for comprehensive planning are to 

address land use, transportation and public facilities, but may include a wide variety of other issues determined by the 

community. 

Document Structure 
A deliberate planning process involving background research, community outreach, visioning, recommendations and 

implementation was utilized . This process is reflected in this document's components: 

Community Snapshot 

To understand where Watauga is going, it is necessary to understand the City's history. This section serves as the 

reconnaissance stage for the planning process. This section examines the historical population trends, demographics, existing 

conditions, and physical constraints to set the baseline from which future planning decisions should be made. 

Vision and Goals 

The City's vision reflects many of the tangible and intangible characteristics and values that Watauga desires to preserve and 

provide for current residents and future generations. This section identifies the primary issues provided by citizens and 

officials. Goals will ultimately guide action items described within individual chapters and then prioritized in the 

Implementation Plan . 

Future Land Use 

The cornerstone of the development strategy is the Future Land Use Plan . This section describes the appropriate land use 

types within Watauga and graphically depicts the ideal locations for such uses on the Future Land Use Plan Map. 

Economic Development 

Acknowledgements 
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To remain competitive in the region, the City desires a proactive economic development component. This chapter reviews 

existing information, incentives and programs. A consolidated overview for available information is generated to identify 

additional opportunities. 

Transportation Plan 

The purpose of this chapter is to provide a land use and transportation framework that will serve as a guide for mobility 

decisions. Land use decisions ultimately impact the City's transportation network and therefore this section's Thoroughfare 

Plan provides classification recommendations that coincide with future land use decisions. 

Community and Neighborhood Livability 

Livability refers to the many tangible and intangible characteristics that contribute to the City's quality of life. This section 

provides recommendations pertaining to quality of life issues and provides community character guidelines. 

Recommendations on aesthetics, landscaping, housing and other design guidelines are provided. The cornerstone of a livable 

community lies with its neighborhoods, therefore an existing housing conditions analysis is used and associated 

recommendations are created. 

Implementation Plan 

The Implementation Plan organizes and prioritizes the recommendations contained within the various strategy elements into 

an action matrix. 

City of Watauga Central Fire Station 

Executive Summary 
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One Watauga Guiding Principles 

Land Use 

Ensure that future development is orderly and efficient, compatible with existing land uses and enhances 
the overall quality of life. 

Responsibly maximize land by providing housing opportunities for all ages, fostering an environment for 
local commerce, introducing mixed use and promoting recreational uses. 

Create unique destinations in Watauga. 

Ensure that a high quality of life is maintained and that residents and visitors are able to live, work and 
play in the community. 

Economic Development 

Provide new growth opportunities by reimagining, repurposing, redeveloping and reusing underutilized 
areas. 

Focus on attracting and retaining employers and local businesses. 

Encourage the development of non-residential services to enhance the tax base and meet the needs of 
Watauga residents. 

Transportation 

Ensure a safe and efficient roadway network for current and future needs. 

Support an improved pedestrian circulation system. 

Coordinate regional transportation system planning efforts to ensure a proactive community response to 
issues affecting the City. 

Neighborhood and Community Livability 

Provide quality and attractive neighborhoods with desirable housing options. 

Improve existing neighborhoods and invest in their long-term viability. 

Ensure Watauga is distinguishable from adjacent communities. 

Encourage quality non-residential development that enhances Watauga 's visual appearance . 
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1 I Community Snapshot 
Demographics 
Planning effectively for the future requires an understanding of current conditions, such as population, demographics, past 

planning efforts, growth rates, and regional planning context. These factors paint a picture of the current state of Watauga 

and guide logical, coordinated, informed, and realistic strategies and decisions for the future. 

Historical Population 

Located approximately 10 miles from downtown Fort Worth, Watauga is home to almost 25,000 residents. From 1970 to 

1990 Watauga experienced a large percentage of growth. From 1990 to 2014 the City's growth rate percentage started to 

decline; however, the total number of residents sti ll continued to increase . The period of high growth can be attributed to the 

sprawl that the Dallas-Forth area experienced when residents wanted to move out of the central city. Municipalities started 

to develop an d grow all around the outer rings of areas like Fort Worth . Once these cities started to grow, their boundaries 

became closer to one another, which made annexation of land a challenge. The lower growth rates from 1990 to 2014 can be 

attributed to this challenge, wh ich is known as buildout. The City will still be able to add more population in the future 

through redevelopment and infill ; however, the rate at which the City grows will drop sign ificantly compared to the historical 

growth rates . 

Figure 1 

HISTORICAL POPULATION 
Source: U.S. Decennial Census, *estimate 
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Race and Ethnicity 
Race refers to sets of physical characteristics, which is usually a result of ancestry, while ethnicity is a group of people who 

identify with each other based on nationality or shared tradition s. The pie charts in Figure 2 and Figure 3 depict the racial and 

ethnic makeup of Watauga. The City is 77 percent white, which the other 24 percent is a fairly even spread of all other races. 

For ethnicity, the U.S. Census Bureau only distinguishes between Hispanic and non-Hispanic. Watauga is approximately 75 

percent non-Hispanic or Latino. The diversity in race and culture is an asset to the community. 

Figure 2 
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Age and Gender 

The population pyramid in Figure 4 depicts the spread of age and gender compared to the State of Texas. Overall , Watauga is 

not severely lacking in any particular age cohorts. There are some noticeable gaps in males ages 20 to 24 and females in ages 

70 and older. The population pyramid reveals that Watauga is primarily made up of young to middle-aged adults with 

children . 

Figure 4 
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Educational Attainment 
The educational attainment of Watauga residents are fairly spread across all levels. This diversity in education is beneficial to 

the economy, because there are residents who can fill a wide-range of jobs within the City. The two levels of education with 

the largest amount of attainment are high school graduate and some college. In these two levels, the City is ahead of the 

State of Texas averages. Service and retail jobs are typically held by workers in these attainment levels. While Watauga is 

primarily residential, there are many commercial and retail nodes near the City that are able to provide jobs. A higher 

attainment level of bachelor' s and graduate degrees are generally needed to attract professional service jobs and high-tech 

industry. The challenge for Watauga is the lack of room to add more buildings for jobs; however, the close proximity to Fort 

Worth and other parts of the Dallas-Fort Worth region allow the Watauga residents to find appropriate employment. 

Figure 5 

EDUCATIONAL ATIAINMENT 
Source: U.S. Census ACS 2009-2013 5-Yeor Estimates 
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Income 

Income can serve as an indicator for the retail market; higher income levels generally mean more disposable income and 

more retail possibilities, which in turn can translate into a higher tax base for the community. Retail and commercial 

developments are attracted to purchasing power, along with the number of rooftops in the community. The largest income 

bracket in Watauga is $50,000 to $75,000. The remainder of the income is spread among the other income brackets. The City 

is lower than the State of Texas in all income brackets lower than $25,000. This indicates that poverty is not a prominent 

issue in the City. The City has a mean household income of $66,348. This gives the City purchasing power and is an asset. 

Compared to the state average, Watauga has a median household income of $58,684, above the state average of $51,900. 

Figure 6 
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Employment 

Employment opportunities can affect the growth rate of cities. These opportunities are important as they allow people to 

settle in a community, establish their home and begin a life. If citizens cannot find employment, they are likely to move 

elsewhere, along with potential revenues in property and sales tax. Cities are generally dependent on businesses to provide 

employment opportunities that, in turn, pay the citizens' salaries and provide them with the ability to buy and sell goods and 

pay taxes. The majority of Watauga residents have occupations in the fields of: management, business, science, arts, sales, 

and office. This correlates with the largest industries that are represented by Watauga residents: retail trade, transportation 

and warehousing, professional and scientific, and educational services. As expected, due to the educational attainment and 

income levels, the employment of residents in Watauga is very diverse. 

Figure 7 
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Figure 9 
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INDUSTRY 
of employed population 16 years+ {12,226) 
Source: U.S. Census ACS 2009-2013 5-Yeor Estimate 
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The main mode of transportation to work in 

Watauga is by automobile. This is expected in the 

Dallas-Fort Worth region. However Watauga 

stands out compared to Texas in carpool 

statistics. 14 percent of residents in Watauga 

carpool. This may indicate that residents are 

concerned about the traffic conditions and are 

open to alternative modes of transportation . 

COMMUTE TO WORK 
Source: U.S. Census ACS 2009-2013 5-Year Estimate 

Mode of Transportation Texas Watauga 
Car, truck, or van --drove alone 79.9% 81.5% 

Car, truck, or van-- carpooled 11.1% 14.0% 

Pub lic transportation (excluding taxicab) 1.6% 0.5% 

Walked 1.6% 0.4% 

Other means 1.8% 0.5% 

Worked at home 4.0% 3.1% 

Travel Time Texas Watauga 
Mean/Average (Minutes) 25.0 28.4 
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Regional Relationship 
Watauga is located in northeast Tarrant County, east of US Hwy. 377 and north of Loop 820. The City has convenient access 

to US Hwy. 377, Loop 820, US Hwy. 183, and Interstate 35. By roadway the City is approximately 10 miles from downtown 

Fort Worth and 18 miles from the Dallas-Fort Worth International Airport . 

Watauga lays within Th e North Central Texas Council of Governments (NCTCOG) planning region, which is the fourth most 

populous planning area and the fastest growing metropolitan region in the country. The NCTCOG region is expected to 

continue to experience rapid growth over the next 30 years to an eventual population of 10.5 million people by 2040, an 

addition of nearly 4 million new residents. 
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By 2030, the North Texas region is 
expected to grow by nearly 3 million 

people to an estimated population of 9. 5 
million 

NCfCOG Region, Source: NCTCOG website 
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Physical Features and Constraints 
Watauga's natural and built patterns have influenced the shape and growth of the City. Understanding such features, which 

ultimately control and regulate City expansion, creates knowledge of how the City became built-out. These patterns are 

divided into two primary categories: Natural constraints that examine the geographical aspects of Watauga and built 

constraints that examine features that have been constructed or added to the City. 

Natural Constraints 

Floodplain 

There is minimal floodplain within the City limits and this land is generally undevelopable or requires mitigation efforts to be 

considered for redevelopment and infill efforts. 

Built Constraints 

Surrounding Municipalities 

The biggest built constraint for Watauga is the surrounding development and other municipal jurisdictions. The City is 

completely built out and has no room to expand or annex any land. There is not any ETJ. While this is a challenge for the City, 

the City staff and Council are able to focus all efforts internally on redevelopment and infill. 

Roadways 

Due to the constraints of build out, the roadway system in Watauga is essentially buildout as well. While there may be room 

for some road expansion, the general layout of the grid is already in place. Additionally, US Hwy. 377 divides a small portion 

of the City limits from the majority of the City. 

Utility Easements 

There is a large gas pipe easement running from the northwest portion of the City to the southeast portion. This constraint is 

unavoidable because the gas line is needed to provide necessary services. The City can evaluate the feasibility of using the 

easement to develop a trail to connect City-wide trail system. 

Railroad 

The active railroad corridor runs north to south, parallel to US Hwy. 377. This railroad corridor divides a small portion of the 

City limits from the majority of the City. Vehicular access is not prohibited, but the ease of access may be impacted by the 

daily train traffic. 
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Figure 11. Physical Features Map 
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Existing Land Use 
Understanding the existing land use of Watauga is critical. Fully analyzing current conditions will help plan for the future. 

Analysis of the current uses throughout the City will reveal areas where infill or redevelopment is possible. The existing land 

use breakdown of the community represents a low development pattern indicative of suburban cities with populations near 

20,000 to 30,000 people. Watauga's low density residential nature should be attractive to families and retailers alike; who 

consider population and rooftops as a part of their site selection criteria. Single-family land uses, by far, account as the largest 

use at 55 percent of the total land uses. Right-of-way and streets comprise approximately 20 percent of the total area, the 

second largest land use, which is expected. The City is 96 percent developed and only has 4 percent of land to develop. The 

City will need to start focusing efforts of infill and redevelopment due to the high percentage of developed acreage and the 

"built-out" environment. 

Table 1. Existing Land Use Breakdown 
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Figure 12. Exis ting Land Use Breakdown 
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Figure 14. Existing Land Use Map 
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Analysis of Existing Land Use Types 

Single-Family 

The City is primarily single-family homes. This type of land use 

creates a need for city services and facilities, parks and open space, 

retail, and commercial uses. This land use is generally well 

established and will not change uses with limited exceptions. 

M u It i-F amily 

There are 16 acres of multi-family designation located in the western 

portion of the City, on the west side of US Hwy. 377. This designation 

provides housing options for the residents of Watauga. 

Parks and Open Space 

The parks and open space are essential to the quality-of-life in the 

City. The existing parks and open spaces are evenly spread 

throughout the City. Most parks are City-owned, with the exception 

of the Birdville lSD Park. There are also parks along creeks and 

floodplain areas. Capp Smith Park has many outstanding features. 

Public/Semi-Public 

Public/Semi-Public is the third largest existing land use designation in 

the City. This can be attributed to the large percentage of single

family homes and the related demand for city services and facilities. 

The current public/semi-public designation is used for schools, the 

Watauga Community Center, water facilities, City Hall and Library, 

and police and fire stations. The current facilities are evenly 

distributed across the City, and the essential police and fire services 

are near the center of the City limits. This provides efficient access to 

all parts of the City. 
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Office 

There are only 19 acres of office designation within the City and they are 

mostly located in the retail node along US Hwy. 377. There are a few 

acres of office designation along Watauga Rd. These businesses are 

dentistry, chiropractic, and hair salons. 

Retail 

Retail is th e second largest existing land use designation in the City. This can 

be attributed to the large percentage of single-family homes and the related 

demand for retail and commercial services. The City is situated along US Hwy. 

377, which is a vibrant retail corridor. The retail along US Hwy. 377 that is 

located in the City limits of Watauga is an asset to the community, because it 

provides tax base, shopping and dining within close proximity. 

Commercial 

The commercial designation is intended to provide essential services and 

businesses for the community. A large part of the commercial 

development is mixed with the retail node along US Hwy. 377. The 

remaining commercial acres are spread throughout the City in small 

pockets, generally at intersections. 

Equestrian 

There is approximately 25 acres of land west of McCoy Rd . and north of 

Chapman Rd . that is designated as equestrian . This land is home to Full 

Circle Riding Academy. The land use currently preserves open land and 

provides rural feel within the City; however, the land is private and not 

accessible to the public. 
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2 I Vision and Goals 
Purpose 
The intents of the vision and goals outlined within this chapter is to facilitate and encourage compact and efficient 

development or redevelopment patterns, thus minimizing the costs and other impacts of poor development. What every city 

needs is a guiding document, such as this, that provides sound, community-based and strategic development guidance for 

the future. 

This chapter highlights Watauga's vision of goals, or guiding principles, which were created through the input and findings of 

a multi-dimensional public engagement process. This chapter also includes the results of the community survey, key public 

input themes, town hall workshop input, and Planning and Zoning (P&Z) discussions. A multitude of action items will lead to 

fulfilling the vision and guiding principles of this development strategy. Many of the goals highlighted in this chapter will 

overlap and support multiple chapters throughout this strategy, much like the key themes. The key themes emerged from 

community input and information received during the process, they are: 

• Preserve Watauga's unique feel 

• Provide new housing options and improve existing neighborhood areas 

• Improve existing commercial areas 

• Enhance pedestrian connectivity across the City 

• Enhance and protect Watauga's community character/identity 

• Provide community facilities and amenities, as well as events 

• Ensure quality roadway maintenance and projects 

• Create community focal points/destinations by attracting unique commercial/retail developments 
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One Watauga Guiding Principles 
The guiding principles are overarching goals intended to promote Watauga's values, desires, and hopes for the future. 

Building on direction from the City Council, Planning and Zoning Commission and resident input, the following was carefully 

created to guide the development of this strategy. The guiding principles are high-level statements that set a general 

direction . Each development strategy topic has defined goals that are directly related to action items in subsequent chapters. 

Land Use 

Ensure that future development is orderly and efficient, compatible with existing land uses and enhances 
the overall quality of life. 

Responsibly maximize land by providing housing opportunities for all ages, fostering an environment for 
local commerce, introducing mixed use and promoting recreational uses. 

Create unique destinations in Watauga. 

Ensure that a high quality of life is maintained and that residents and visitors are able to live, work and 
play in the community. 

Economic Development 

Provide new growth opportunities by reimaging, repurposing, redeveloping and reusing underutilized 
areas. 

Focus on attraction and retention of employers and local businesses. 

Encourage the development of non-residential services to enhance the tax base and meet the needs of 
Watauga residents. 

Transportation 

Ensure a safe and efficient roadway network for current and future needs. 

Support an improved pedestrian circulation system. 

Coordinate regional transportation system planning efforts to ensure a proactive community response to 
issues affecting the City. 

Neighborhood and Community Livability 

Provide quality and attractive neighborhoods along with desirable housing options. 

Improve existing neighborhoods and invest in their long term viability. 

Ensure Watauga is distinguishable from adjacent communities. 

Encourage quality non-residential development that enhances Watauga 's visual appearance. 
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Public Involvement 
Great planning involves the public and community stakeholders 

from the beginning of the process, building the strategy on local 

ideas and values, and creating a sense of ownership in the final 

strategy. Strategies that have the most public participation are 

tailored to and owned by the community. The One Watauga 

Development Strategy is derived from a variety of public 

engagement methods that included P&Z workshops, Town Hall 

meetings, kid and senior citizen workshops, and an online survey. 

The City staff also played a vital role in promoting the planning 

process through social media outlets like Facebook, Twitter and 

YouTube, email notifications, e-newsletters, and in local 

publications. 

Planning and Zoning Workshops 
The existing P&Z Commission served as the advisory taskforce from the beginning of the planning process. The P&Z 

Commission makes recommendations to City Council to guide land development through zoning, as well as platting and 

subdividing. Using the existing P&Z Commission to advise the process, directly immersed these key decision makers in 

building the strategy's foundation and future aspirations-thus, it is more likely to be successfully utilized in everyday 

recommendations and development decisions. 

The P&Z Commission was responsible for overseeing the planning process, 

formulating development patterns, verifying issues and challenges facing 

the City, and working with the consulting team to prioritize 

recommendations. Throughout the planning process, two workshops were 

held with P&Z members to discuss several major topics, including: 

economic development, transportation and circulation, neighborhood 

character and livability. The strategy's key themes were cultivated from 

many of these focused discussions. At the conclusion of the planning 

process, the Commission ultimately presented and recommended the final 

draft strategy to the City Council to begin the adoption process. Of course, 

implementation of the strategy is a long-term strategy and will require 

steadfast commitment from staff, citizens and elected officials. 
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Land Use Scenarios 

A land use exercise was conducted with members of the P&Z 

Commission . The purpose of this exercise was to gather preliminary 

thoughts on the types of land use that should be considered within 

Watauga and where those types of land uses should be located . 

Attendees were divided into two groups and were given the chance to 

define land use strategies and create a land use plan for the community . 

Following, each group presented highlights from their maps to other 

meeting participants. Each group explained their reasoning behind why 

certain land uses were located in certain areas and gave innovative ideas 

on how to improve the overall quality of life. Feedback obtained from 

meeting participants contributed significantly towards the creation of 

the Future Land Use Plan and recommendations. 

While each land use scenario was different, general consensus existed. 

New mixed use sites were one of the most consistent and most 

vocalized land use desires. Members also brought up the need to 

explore redevelopment areas and new housing options tailored towards 

seniors or young professionals. Other emphasized uses included upscale 

business opportunities, outdoor dining, music venues and family

oriented entertainment. 

Town Hall Meetings 

To solicit resident input, City staff advertised a town hall meeting through a variety of platforms. Approximately 75 residents 

engaged in planning and visioning process by participating in the town hall meeting on November 9, 2015 at the Watauga 

Community Center. Citizens were asked to identify areas of concern or interest and describe their vision of Watauga in 10 to 

20 years with input boards stationed around the room. Meeting participants engaged in large and small group discussions to 

identify the strengths and opportunities that Watauga has, and the challenges and threats that it faces . Residents discussed 

technical resources, key issues, and existing and future desires. Handwritten input from the residents include: "A place to 

walk in daylight or night safely," that attracts residents and visitors for an experience "that none of the surrounding suburbs 

can offer." Residents provided a number of concepts to improve the City's existing roadways and pedestrian circulation. 

Additionally, residents voiced interest in items such as: 

• More sidewalks, trails, parks and green spaces 

• Improved school circulation 

• Enhanced buffers between land uses 

• Increased architectural standards/requirements 

• Tree-lined streets and highways 

• Entertainment along Hwy. 377 

• More restaurants 

• Mixed-use development that is walkable 

• Senior living options 

• Signage regulations 
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Kid Zone 

An informal drawing exercise was provided during the November 

9th Town Hall meeting and also was provided to local schools. 

Children and their specific needs can often be set aside when 

faced with intricate municipal operations and functions, thus it 

was important to give the younger generations an avenue to 

express their desires and preferences as potential future residents 

of Watauga . A coloring exercise was given to each student, on 

which they were asked to draw their ideal city. The results of the 

exercise were extraordinary and touched on topics like housing, 

parks, and recreation. Specific requests included more rivers, 

more housing, a swimming pool, and a water playground. 
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Interactive Survey 

As part of the town hall meeting, 

attendees participated in a polling exercise 

with a series of visioning and issue 

questions and visual preference images. 

Input was gathered by electronic remotes 

from each audience member and results 

are displayed in real time and recorded for 

later assessment. The images illustrate 

different land use types, strategies, and 

visual elements within any particular built 

environment. The survey results are used 

to quantify exactly what types of 

developments are appropriate. In 

1. What is the City's greatest asset? 

addition, general questions about the city, 

quality of life and road were polled. 

Although the polling exercise is not 

necessarily scientific in nature, it is an 

effective method of receiving attitudinal

based input. Survey results include the 

following highlights: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Existing neighborhoods 

Location in DFW area 
51% 

Local character 

Parks 

Highway 377 frontage 

Existing shopping area 
6% 6% 

Other 

• 'Home Conditions' and 'Unsightly/ Aesthetics' were top responses for the greatest issue facing existing 

neighborhoods. 

• Traditional garden style apartments scored the lowest for desirable housing types. 

26% 

• Mixed-use style housing scored 45 percent as 'like' or 'strongly like' categories and 41 percent in the 'dislike' or 

'strongly dislike' categories. 

• 52 percent of attendees scored Watauga as having 'fair' rating in terms of general appearance, only 24 percent 

scored Watauga as having 'poor' rating in terms of general appearance. 

• 69 percent of attendees agreed Watauga needs increased commercial development sta ndards. 

• 93 percent of attendees would support 'the reuse, repurposing or redevelopment of older shopping centers.' 

• 'Mixed-use developments' were identified as the development type missing the most in Watauga . 

• Attendees identified 'Rufe Snow', 'Chapman Road' and 'neighborhood streets' as where major road improvements 

are needed most. 

• 'More sidewalks' were identified by 58 percent of the attendees as their number one pedestrian circulation need . 

• Roundabout street intersections scored 52 percent as ' like' or 'strongly like' categories and 42 percent in the 'dislike' 

or 'strongly dislike' categories. 
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Small Discussion/Focus Groups 
Another form of gaining valuable public input is through focus groups-small homogeneous groups that interact with a 

facilitator to discuss a specific concern or set of issues and provide feedback. Focus groups are most useful in getting 

information from certain subsets of the overall community, such as specific demographic groups like children and senior 

citizens. The City hosted informal focus group interviews during November and December of 2015 with elementary school 

children and with senior citizens from the Watauga Senior Center. The goal of these focus groups was to assess the issues 

each homogeneous group faced in terms of economic development, land use, and growth. This helps to get a clearer 

understanding of what can be addressed via the development strategy process. 

Watauga Senior Adult Center Workshop 

Senior citizens at the Watauga Senior Adult Center participated 

in a focus group with City staff. Many of the things mentioned 

during the dialogue were regarding residents' preferred uses, 

activities and concerns, which provided valuable clues about 

existing mobility and safety issues, amenities, recreation 

opportunities, and public services. City staff documented the 

group's commentary to present to the P&Z Commission so as 

to help enhance decisions based on community input. City staff 

listed the following items from the discussion: 

• Quiet Zone Railroad crossings are dangerous, and 

normal railroad crossings should be restored 

• Bus/transit service to Alliance retail and medical 

centers 

• A bonfire or campfire location in Capp Smith Park [for the overnight fishing camp] 

• Entertainment options, such as a movie theatre 

• Cafeteria-style restaurants 

• A water park 

• School Zone locations at city-wide school campuses should have consistent enforcement times and durations 
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Online Survey 
A 16-question survey was posted and linked to the City's website . 113 individuals answered the survey. The results of this 

survey are as follows: 

I live in 
Watauga 

I live and 
work in Watauga 

I live in 
Watauga, but... 

I live in 
another city ... 

Answer Choices 

I live in Watauga 

I live and work in Watauga 

I live in Watauga, but work in another city 

I live in another c1ty, but work in Watauga 

Total 

Q1 Which best describes you? 
Answered 113 Skipped. 0 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Responses 

47.79% 54 

15.04% 17 

15.04% 17 

22.12% 25 

113 

The responses revealed that a higher proportion of long-time residents rather than newer residents participated in the 

survey-nearly 30 percent of those who answered have lived in Watauga for more than 20 years, while another 21 percent 

have lived here between 11 to 20 years. Nearly 30 percent of the respondents have lived in Watauga from zero to ten years. 

The responses given throughout the survey varied little despite the range of ages, years spent living in the community and 

quantity of answers. Some of the questions asked in the survey were: 

• What was the most important factor for you when you decided to move to Watauga? 

• What makes Watauga distinguishable from surrounding communities? 

• How would you rate Watauga in terms of overall general appearance? 

• What are the two things you like most about Watauga today? 

• What would you consider to be Watauga's greatest opportunity for future improvements? 
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Highlight: Online Survey Results 

45.3% 
Of respondents moved to 

Watauga for the selection 

of housing/housing prices 

Exce llent 

Good 

Fair 

Poor 

How would you rate Watauga in terms of overall 
genera/appearance? 

2.7% 

42.5% 

42.5% 

12.4% 

What makes Watauga distinguishable 
from surrounding communities? 

• Parks (21 percent) 

• Neighborhoods (13 percent) 

• Shopping (5.5 percent) 

• Schools (0.92 percent) 

• Not Sure (34 percent) 

• Other (26 percent) 

Small -town feel 
Affordable housing prices 
Location 
Watauga Public Library 
Safe environment 

43.8% 
Of respondents consider Watauga's 

location in the Dallas-Fort Worth 

metropolitan area to be its greatest asset 

0% 10% 20% 30'11. 40% 50% 60% 70'11. 80% 90% 100% 

What would you consider the greatest single issue facing Watauga today? 

35.6% Of respondents chose 

neighborhoods or 

housing conditions 

45.6% 
Of respondents consider the redevelopment 
of existing areas to be Watauga's greatest 

opportunity for future improvements 
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What is your number one desire for Watauga? 

Oon't c:hang.e 
anythlng 0.97% 

Additional I 3 880, 
parks • /0 

Additional 
t1pusing choices 

Improved 
aesthetics 

New 
restaurants ... 

Improved 
vehicular .•. 

Increase 
employmenl.. 

More s idewalks 
and trails 

1.94% 

9.71% 

12.62% 

Bik.e fac il ities I 2. 91% 

30.10% 

Other (pl.,ase 
spec ify) 19.42% 

0% 10% 20%. 30% 40% 50% 

Things liked most in Watauga 

• Parks (Capp Smith Park) 

• Location in DFW Metroplex 

• Neighborhoods 

• Library 

• Small -town charm and community character 

• Friendly, diverse people 

• Affordable housing 

• Shopping and restaurants 

• Community events 

• Safety 

• Emergency services 

• Accessible 

• Schools 

• Development pattern/proximity of land uses 

60% 

. . . 

• 

70%. 90% 100% 

Other (19.42 percent) 

Repair existing roads 
More recreation 
Improved aesthetics 
Crime prevention/control 
City pool/water park 
Town Center/destination 
Code enforcement 
Larger community center 
Parks, sidewalks, bike trails 
Restaurants and 
entertainment 
Efficient spending 
Economic development 

Things liked least in Watauga ... 

• Not a lot of city-wide events 

• Condition and maintenance of older 
neighborhoods 

• US Hwy. 377 traffic 

• Lack of sidewalks 
• Not enough shopping 

• Road conditions 

• Appearance of the community in a few areas 

• No public pool or water park 

• Not enough signage denoting Watauga limits 

• Perceived rise in crime 
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How important or unimportant are the following to you in terms of Watauga's quality of life? 

Amenities Very Important Important Unimportant 
Very 

No Comment 
Unimportant 

Appearance of the City 65% 34% 1% - -

Safe and easy to wal k 61.9% 35.2% 1% 1.9% -

An effective roadway 
57.1% 38.1% 2.9% 1.9% 

network 
-

Parks and trail system 44.7% 51.5% 0.9% 2.9% -

Recreation centers 39.4% 44.2% 14.4% 2% -

Enhancing the City's 
39.1% 41.9% 14.3% 4.7% -

identity 

Local retailers and 
36.5% 54.8% 7.7% 1% -

specialty shops 

Establishing community 
35.2% 44.8% 15.2% 3.8% 1% 

foca l points 

National retailers 32.7% 45.2% 19.2% 2.9% -

Availability of single family 
32.4% 53.3% 12.3% 1% 1% 

homes 

Employment 
32.4% 52.4% 12.4% 2.8% -

opportunities 

Mixed use deve lopment 30.8% 34.6% 24% 8.7% 1.9% 

Public art 12.6% 44.7% 30.1% 11.6% 1% 

Availability of 
5.8% 13.5% 43.7% 33% 4% 

townhomes/condos 

Availability of multifamily 
5.7% 10.5% 41% 39.1% 3.7% 

homes 
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Major Opportunties Open for Watauga 
Watauga is in a fortunate position having seen the benefits of investments such as Capp Smith Park, the Watauga Community 

Center, City Hall and the Library. While the current state of the City is much better than what similar first tier suburb cities are 

facing throughout the country, Watauga still faces many challenges and many actions remain . The following items are 

recognized as a conclusion of community input and analysis. Each item identifies a series of new opportunities that raise 

critical questions that must be addressed to reach the community's vision . 

Increasing Tax Base to Support Community 
Desires 

Citizens of Watauga are very proud of and get tremendous use 

from the existing parks and public facilities. Properly 

accommodating increases to commercial areas will be 

imperative to maintain or decrease the current tax rates. Tax 

generating non-residential uses can help to ensure public 

amenities continue to serve the community and help to expand 

upon existing facilities. 

Imagining Changes to Underutilized Places 

Like many cities, Watauga has areas of older shopping centers and homes showing their age. Many of the developments 

constructed after World War II are now more than 50 years old . Some of these buildings have passed their expected useful 

life. People want different things now from their homes, offices and stores than they did when these buildings were 

constructed. Since some of these uses are in desirable locations, it makes sense to re-examine land uses, locations and 

redevelopment potential. 

Enhancing Circulation 

Traffic congestion and roadway conditions were key issues repeated throughout the public engagement process. New 

roadways are not the focus, as Watauga's roadway network is well defined by existing major corridors. Yet, improvements to 

these existing facilities are desired and could include lane expansions, turning improvements, and access management. In 

addition, the community overwhelmingly supported an increased trail system, crosswalks, sidewalk improvements and new 

sidewalk facilities. 

Ensuring Quality Development, Identity and Being 
a Recognizable City 

Every community has its own character based on its history, the 

design styles of its neighborhoods and public places or its natural 

setting. Character is what helps set one community apart from 

another. It's one of the reasons people feel connected to the 

place where they live. Watauga must remain as a distinguishable 

City from its neighbors. Design elements should include 

increased wayfinding, gateway and district signage, special 

districts, streetscapes and design guidelines. Working in concert, 

these described techniques can help to provide a positive 

memory of Watauga that increases visitor perceptions and their 

overall experience. 
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Improving Neighborhoods 

Of Watauga's existing land uses, 55 percent are comprised of single family housing. Of Watauga's existing housing stock, 75 

percent of the homes were built before 1990. As existing neighborhoods continue to age, property conditions, home values 

and identity will remain key issues for home owners. The City must find new ways to help residents invest in their properties 

while maintaining desirable locations to live and raise families. A multi-tool approach that includes code enforcement, public 

investment and private-lead initiatives is necessary. 

Key lnfill Sites 

As Watauga approaches full build out, the remaining 100 acres of vacant land will be a key focus . These areas only make up 

approximately four percent of the City, yet hold the potential to dramatically change Watauga's image, housing choices and 

to attract new business types. These vacant areas will need to work in concert with infill development and redevelopment as 

important strategic actions for the future. 

Corridors 

The growth and future development along the US Hwy. 377 corridor, Watauga Rd ., Rufe Snow Dr. and key east-west 

thoroughfares will continue to impact the local economy and physical development of the City. Visibility and accessibility, by 

various modes, will be important considerations as businesses continue to seek locations along this major corridor. 

Beautification and branding along the corridors will also enhance the perception of the City. 

New Retail, Entertainment and Industry 

Citizens have expressed the desire for something new 

and different in Watauga. This not only includes 

increased job diversity but also consumer 

preferences. As new and different types of industry 

seek to locate in the City, it will be important to have 

a variety of different site options available that 

provide mobi lity, accessibility and visibility within 

Watauga. Larger societal trends show the upcoming 

mil lennia! generation's preference to live and work in 

authentic urban communities. These communities 

promote a unique identity and offer a range of 

daytime and nighttime uses centered on creative and 

dynamic experiences. Watauga must find a way to 

build on its market's strength while providing unique 

options to local residents and visitors. This effort w ill 

help Watauga to remain attractive to new generations. 
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31 Future Land Use 
Each place that is represented on a map can also be compared to each individual decision that the City makes with regard to 

land use; these individual decisions can either lead to, or away from, the City attaining its vision. To serve as the City's long

range road map, the Future Land Use Plan establishes an overall framework for the preferred development pattern of the 

City based principally on balanced, compatible, and diversified land uses. The Future Land Use Map should ultimately reflect 

the City's long-range statement of public policy and it should be used as a basis for future development decisions. The Future 

Land Use Plan is not a zoning map, which addresses specific development requirements on individual parcels. The zoning map 

should be guided by the graphic depiction of the City's preferred long-range development pattern as shown on the Future 

Land Use Map. 

Although it is one of several components of this development strategy, the significance of the Future Land Use Plan text and 

map cannot be overstated. The Future Land Use Plan is intended to be a comprehensive blueprint of the City' s vision for its 

future land use pattern . Specifically, the Future Land Use Plan designates various areas within the City for particular land 

uses, based principally on the specific land use policies outlined herein. 

Development patterns have an intrinsic effect on the characteristics of a city, laying the foundation for where certain 

activities will take place. Identifying appropriate locations for housing, retail, and commercial land uses is critical to ensuring 

compatibility and preserving quality of life for residents. Additionally, land use patterns help drive the economic engines of a 

city. Understanding the interrelatedness of certain activities, such as retail and commercial uses, or manufacturing and 

warehousing, and identifying how these businesses work together can secure the foundation for future growth. Business 

requires land and appropriate land uses in close proximity and the same is true for residential housing. 

Flexibility could be given to coordinate future land uses with Chapter 4 Economic Development efforts to promote 

redevelopment and reinvestment at key locations. As an example, such flexibility could include the expansion of mixed use 

developments in older shopping centers. 

:~~acant Land in Watauga 
~ \ ' . ~. ' . 
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Future Land Use Types Defined 
The following are brief descriptions of each of the land use types portrayed on the Future Land Use Plan Map. These 

descriptions are general characteristics that define the land use areas. 

Low Density Residential 

Single-family detached residential structures are examples of low density residential uses. This category refers to 

single-family areas with densities similar to the majority of Watauga's current neighborhoods. In terms of 

development density, approximately two to four dwelling units per acre are appropriate for this category but does 

include existing one acre and larger lots. Typically speaking, lot sizes are at least 6,000 square feet and currently range 

between 7,000 and 7,500 square feet. Low density residential should not be utilized for non-residential uses. 

Medium Density Residential 

Medium density residential is indicative of smaller single-family detached lots and attached dwelling units, such as 

Duplexes, Town homes or Condominiums. Generally speaking, medium density residential areas will have densities 

between 4.5 and 8 dwelling units per acre. Medium density residential is recommended to be located within close 

proximity to other mixed residential or mixed land uses to ensure land use compatibility. Medium density residential 

area is intended to accommodate the City's need for diversity of housing choices, such that Watauga can offer a full 

life cycle housing options. Typically speaking, lot sizes are 6,000 square feet or less. 

High Density Residential 
High density residential land use is characterized by the existing apartment-type units in attached living complexes. 

This land use category is generally 24 dwelling units per acre. 

Local Office/Retail/Commercial 

This land use is suitable for light retail, service uses and professional office activities that aim to meet the needs of 

residents in the vicinity. Building designs should be smaller in scale, typically one or two story and require visibility 

from roadways. Development should orient towards local traffic, but also allow for a comfortable pedestrian 

environment. Landscaping is encouraged to keep the area attractive, functional and minimize negative impacts on 

nearby uses. Uses may include specialty retail, convenience stores, neighborhood retail, small sized restaurants, and 

services such as small professional office, financial, legal, and insurance. 
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Regional Retail/Commercial 
This designation is intended for non-residential activities that aim to meet the needs of both local and regional 

residents. This category is associated with major road corridors such as US Hwy. 377 and major intersections. Thus, 

areas suitable for this designation likely rely on significant daily traffic volumes of both commuters and passerby trips, 

making the locations particularly attractive for retail and commercial uses. A retail center would be suitable in this 

land use designation that includes a combination of larger box stores, medium box stores and associated pad sites for 

uses, such as restaurants and retailers. Banks, hotels and other highway-related commercial services are also 

appropriate within the district. Building designs should be larger in scale with unique architecture. Development in this 

area should be unique and high-quality, creating a destination area to attract visitors to Watauga. Regional retail 

shopping centers should receive high priority within this district. Retail establishments help to generate sales tax for 

the community, which, in turn, can be used to provide higher level services for residents. 

Mixed Use 

Areas with this land use designation are intended for a mixture of non-residential and residential land uses. They are 

referred to as mixed use, because it is envisioned that these areas would be integrated developments of retail, public, 

office and entertainment, with a residential component. Mixed use areas are intended to provide flexibility for the City 

and the development community for innovative, unique, and sustainable development to occur. Many of these areas 

could include housing for seniors or younger generations. Walkable connections to shopping and dining should be key 

components of the mixed-use areas. A well-thought-out, master planned approached is needed to make certain these 

development types are coordinated with surrounding developments. Mixed-use design should be oriented around the 

pedestrian . Buildings should be placed near the front property line and should be oriented towards the street. 

Additionally, much of the mixed use designation will be located in small pockets. There are two types of mixed use

vertical and horizontal. Vertical mixed use incorporates multiple uses in one building on different floors . For example, 

a building could have shops and dining on the first floor and residential and office on the remaining floors. Horizontal 

mixed use combines single-use buildings on one area with a range of uses. 

Parks and Open Space 

Areas with this land use designation are representative of parks, recreational facilities, and open spaces that are 

currently in existence or planned. However, parks and open spaces are permitted within any area and are expected to 

increase with future population . In addition, existing drainage ways and greenbelts are illustrated with this category in 

association with future trail opportunities. 

Public/Semi-Public 

This designation is representative of uses that are governmental, institutional, or religious in nature. Public/semi

public may include community facilities, fire and police facilities, schools, churches, and any additional land used by 

the city for storage or utilities. These uses are generally permitted within any area; therefore, the areas shown on the 

Future Land Use Plan map include the uses that are currently in existence. 
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Figure 15. Future Land Use Map 
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Future Land Use Projections 

Figure 16. Future Land Use Projections 

0.6% ----"'~~~ 
0.7% 55.5% 

Table 2. Future Land Use Breakdown 

Low Density 

Medium Density 

• High Density 

• Local Office/Retail/Commercial 

• Regional Retail/Office/Commercial 

• Mixed Use 

• Parks and Open Space 

• Public/Semi-Public 

Source: FNI Data I *based on future 2026 population of 24,920 at a 0.5% growth rate 
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Future Population 

Ultimate Population Capacity 
Ultimate capacity, or buildout, is the maximum number of residents the City can support given its current City limits and ETJ; 

however, Watauga is landlocked and does not have an ETJ . The City has presently reached 94 percent of its buildout, a 

population of approximately 24,525 persons. This means the City can add about 935 new residents to its existing population . 

Approximately 36 acres of land in the community remains to be developed with residential uses. Since the City is landlocked 

and there is a small amount of vacant land, future population growth will come from in-and-out migration and 

infill/redevelopment opportunities. Growth rates may decline or remain the same once ultimate build out is reached . To guide 

the City in planning for how many people may ultimately need to be supported, an assessment of Watauga's ultimate 

population is provided within Table 3. 

Table 3. Ult i mate Population Capacity Estimates 

Residential land Vacant DUAill Occ. % 
Future Projected 

PPHI31 
Use Acres Rate'2' Residential Population 

Low Density 17 4.0 96.9% 2.82 100% 67 65 184 

Medium Density 4 8.0 96.9% 3.32 100% 30 29 95 

High Density 0 24.0 96.9% 3.32 100% 0 0 0 

Mixed Use 34 24.0 96.9% 3.32 25% 204 198 656 

Ultimate Capacity within Vacant Areas 301 292 935 

Current {2015) City Limit Population Estimate 2,345 2,272 23,590 

Ultimate Population Capacity 2,646 2,564 24,525 

Source: U.S. Census & FNI Data I {1) Dwelling Unit per Acre {Net Acreage) I (2) Occupancy Rate- 2010-2014 American Community Survey 5-

Year Estimates {DP04) I (3) Person per Household - 2010-2014 American Community Survey 5-Year Estimates {DP04) 

Population Projections 
Population projections are based on past growth rates. 

Watauga is very close to buildout; therefore, the projected 

growth rates are shown at a range of conservative growth 

rates from 0.2 to 1 percent. Since the City is near buildout, 

growth rates will slow down or decline once the ultimate 

population is reached . At a growth rate of 1 percent, the 

City will reach buildout around 2020. At a slower growth 

rate of 0.2 percent, the City will reach buildout closer to 

2030. 

Table 4 . Growth Rate Projections Estimates 

0.2% 0.5% 0.8% 1.0% 

Current 23,590 : 23,590 i 23,590 i 23,590 

2016 23,637 23,708 23,779 23,826 

2017 23,684 23,826 23,969 24,064 

2018 23,732 23,946 24,161 24,305 

2019 23,779 24,065 24,354 24,548 

2020 23,827 24,186 24,549 24,793 

2021 23,874 24,307 24,745 25,041 

2022 23,922 24,428 24,943 25,292 

2023 23,970 24,550 25,143 25,545 

2024 24,018 24,673 25,344 25,800 

2025 24,066 24,796 25,547 26,058 

2026 24,114 24,920 25,751 26,319 

2027 24,162 25,045 25,957 26,582 

2028 24,211 25,170 26,165 26,848 

2029 24,259 25,296 26,374 27,116 
2030 24,308 25,423 26,585 27,387 

Source: FNI Data 
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Zoning and the Future Land Use Map 

The City's zoning map is shown in Figure 17. A zoning map should reflect the Future Land Use Map to the fullest extent 

possible. It is important to note that the Future Land Use Map is not a zoning map, which legally regulates specific 

development requirements on individual parcels. Rather, the zoning map should be guided by the graphic depiction of the 

City's preferred long-range development pattern, as shown on the Future Land Use Map. 

Chapter 211 of the Texas Local Government Code states that "zoning regulations must be adopted in accordance with a 

comprehensive plan ." Consequently, the zoning map and zoning decisions should reflect the Future Land Use Map. 

Therefore, approval of development proposals that are inconsistent with the Future Land Use Plan should be avoided. 

Figure 17. Current Zoning Map 
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Future Land Use Key Objectives 
• Provide regular review of the One Watauga Development Strategy. 

• Coordinate the One Watauga Development Strategy's goals and objectives with other city documents, including the 

future utility master plans, economic /marketing reports and future park master planning. 

• Perform a zoning diagnostic and update the Zoning Ordinance in accordance with the Development Strategy 

recommendations, including special use districts, such as mixed use or town center designations. 

• Ensure that future redevelopment and infill development meets the City's level of quality. 

• Ensure a diverse mixture of housing choices, prices and sizes to create full life-cycle housing within Watauga single 

family, medium density and mixed use housing. 

• Integrate neighborhood-focused local retail, commercial and office uses away from regionally significant 

intersections, such as along Watauga Rd ., portions of US Hwy. 377, Bursey Rd ., Rufe Snow Dr., and within 

neighborhood units to provide convenience to necessary services. 

• Promote non-residential, tax-generating regional retail and commercial activities along US Hwy. 377 and the 

intersection of Rufe Snow Dr. and Watauga Rd. to diversify and increase the City's tax base. 

• Continue coordination with the City of Fort Worth, Haltom City, City of Keller and City of North Richland Hills to 

promote long-range development projects and compatibility of land uses. 

• Establish a mixed-use or town center and incorporate existing uses, such as parks and public facilities, to provide a 

sense of place. 

• Promote appropriate redevelopment opportunities in targeted areas, such as along and near the southern portions 

of US Hwy. 377, Rufe Snow Dr. and the complete length of Watauga Rd . 

• Minimize conflicts with existing residential areas. 

• Provide entertainment with family-oriented venues that create opportun ities for community gatherings and 

festivals. 

• Maintain current water, wastewater and stormwater master plans. 

• Maintain an updated Capital Improvement Program and seek funding opportunities to incrementally implement 

critical infrastructu re needs. 
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41 Economic 
Development 
Baseline Overview and Current Economic Development Efforts 
Economic development planning is the process by which a community organizes, analyzes, plans and applies its energies to 

the tasks of improving the economic well-being and quality of life for those in 

the community. In national trends, the structure of the economy has been 

evolving into the New Knowledge Economy. To prosper in this new economy, 

Watauga must: 

• Have knowledge of the region's economic function in the global 

economy 

• Create a skilled and educated workforce 

• Invest in an infrastructure for innovation 

• Create a great quality of life 

• Foster an innovative business climate 

• Reinvent and digitize government 

• Take regional governance and collaboration seriously 

The nature of economics is cyclical, based on a combination of factors, 

including product life cycles, applications of technology, government 

interventions, and a host of other indicators. Development will happen in a 

community whether or not it is planned and the community will experience 

economic changes, whether or not they are desired . The advantage in 

planning is that communities can anticipate these changes and guide 

development to the best of their abilities and capacities. 

THREE BASIC TARGETS OF 
ECONOMIC DEVELOPMENT 

PROGRAMMING: 

Existing business/industry- this refers 
to efforts aimed at the retention and 
increased viability of existing local 
businesses. 

New business industry- this refers to 
efforts aimed at the creation of new 
business activity within a community, as 
measured by increases in employment 
and expansion of the tax base. 

Outside investment- this refers to 
efforts aimed at attracting people into 
the community to spend money locally. 

Watauga's vision, as it relates to economic development, is to enhance the quality of life for its residents by providing an 

attractive and desirable place to live, work, play and grow. An expanded and diversified local tax base is keys to this vision . 

Additi onally, creating quality job opportunities and promoting responsible growth are ways economic development should be 

used as a tool to implement the vision. 

It is important to remember that economic development is more than just the recruitment of new business, but also the 

redevelopment of lagging business. Watauga strives to create an environment that welcomes new industry, attracts new 

residents, and creates an incentive package that makes Watauga competitive in the Dallas-Fort Worth region. In other words, 

economic development encompasses intrinsic characteristics that lay the foundation for a thriving, economically fruitful city. 
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Summary of Retail Leakage and Surplus Analysis 

The following is a summary of the information from the Watauga Retail Leakage and Surplus Analysis (dated July 13, 2012 

and prepared by Buxton) . Since the completion of this study, the City has remained nearly at buildout, thus the information 

gathered from this study is still relevant. 

The Retail Leakage and Surplus Analysis examines the qualitative aspect of the community's retail opportunities. It is a guide 

to understanding retail opportunities, but it is not an analysis that indicates unconditional opportunities. The analysis, 

sometimes called a gap analysis or a supply and demand analysis, identifies the sales demand of those products and services 

for which Watauga residents and residents of the retail-trade area spend their dollars on . The creation of trade areas 

establishes the City's local retail outlook and its position in the regional marketplace. The trade area for Watauga was 

determined utilizing a 10-minute drive-time analysis. 

Total Leakage 

-$659,010,194 Surplus/Leakage 

Potential Sales $1,225,546,962 

Estimated Actual Sales $566,536,768 

-$1,000,000,000-$500,000,000 $0 $500,000,000 $1,000,000,000$1,500,000,000 

Figure 18 . Total Leakage/ Surplus Index and Actual and Potential Sales 
So urce: Watauga Retail Leakage and Surplus Analysis (dated July 13, 2012 and prepared by Buxton) 
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The predominant finding in the retail trade area, which encompasses Watauga, is experiencing noticeable leakage in several 

major store types. See Figure 19. 

Leakage analysis provides an opportunity to identify markets for future growth . Watauga may use the leakage analysis to 

identify and target certain businesses or opportunities that may not have a presence in the trade area that includes Watauga . 

Please reference the full Buxton report for quantitation comparisons. 

The chart below highlights the leakage/surplus index and potential sales by major store types. To understand this chart, 1.0 

means that the demand and sales in the area being analyzed are in balance and equilibrium is met. A number less than 1.0 

(0.8, for example) means that demand is exceeding sales and that customers are leaving the area being analyzed. In the 

example of 0.8, the demand exceeds sales by 20 percent. A number greater than 1.0 (1.2, for example) means that sales are 

exceeding demand and consumers are coming from outside the City to shop in Watauga. In the example of 1.2, the sales are 

exceeding demand by 20 percent. 

\tore Type Potennal A<rual Sales leaka 

Motor Veh icle Pam & Dealers m .9S2.J96 ~6.J7S .783 O.l 

Furniture & Home Furnishing Stores 39,183,109 31,040,876 0.8 

Electronics & App~ance Stores 34,911.~09 17.J2S,491 O.S 

Building Material & Garden Equipment & Supply Oealen 177,61S,984 148,960,802 0.8 

Food & BEverage StoreJ 168,579,861 61,S29,187 0.4 

Health & Penonal Care \ tores 66,127,110 17,016,8S9 0.4 

Oothing & Clothing AccessorieJ Stores 7S,49S,368 H,OS3,8SI OJ 

\porting Goods. Hobby, Book. & Music Stores 18,177,662 16,67J,S84 0.6 

General Merchandise Stores 179,1S2,066 89,S20,8~4 O.S 

Hiscelaneous Store Rel>iler1 37,939.~66 14,9S8,41S 

Figure 19 . Leakage/Surplus Index and Actual and Potential Sales by Majo r Store Types 

Source : Watauga Retail Leakage and Surplus Analysis (dated July 13, 2012 and prepared by Buxton) 
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Current Organizations Supporting Economic Development 

City of Watauga 

The City of Watauga's Economic Development initiatives currently fall under the Planning and Development department. 

While Watauga doesn' t currently have a separate Economic Development Corporation, the City does encourage development 

agreements, giving developers sales tax rebates to encourage growth . Additionally the City offers the Watauga Improving 

Neighborhoods (WIN) Program through the Public Works and Finance departments. The WIN Program is strictly a residential 

program for neighborhood revitalization, providing a 100 percent grant for community-based groups to clean up and repair 

distressed parts of homes. 

Watauga is ideally located to attract businesses, situated in Northeast Tarrant County and in close proximity to Fort Worth, 

Arlington, and Dallas. The City has easy access to enhanced transportation systems, including several state and national 

highways as well as DFW International Airport. In addition, Watauga is the proud home to Capp Smith Park, a spring-filled 

lake surrounded by lush grass and walking trails; a 9/11 Memorial Site featuring a piece of steel from the World Trade Center; 

and the only City Water Tower in the world to hold four floors of office space. 

Northeast Tarrant County Chamber of Commerce 

The City of Watauga is a member of the Northeast Tarrant County Chamber of Commerce, an association encompassing four 

cities: Haltom City, North Richland Hills, Richland Hills and Watauga. This four-city area continues to grow at a tremendous 

rate, an ongoing result of years of collaboration and planning by City officials, education leaders and area businesses. A 

focused and determined pro-business, pro-education and pro-quality of life approach by all leaders, combined with right-to

work state laws, low taxes and a strong labor force have propelled Northeast Tarrant County into a great place to do 

business. 

Further bolstering the economic development of the area is the current North Tarrant Express project, a cooperative Texas 

Department of Transportation and multi-city development that expands the critical Northeast Tarrant area corridor 

extending from 1-35 West in Fort Worth to DFW Airport. This $2.5 billion undertaking will provide for the anticipated traffic 

growth in the region and adds to the impressive list of economic opportunities this area offers. 

For area residents, Northeast Tarrant County has everything. Boasting both new residential communities, as well as 

established neighborhoods, the family-friendly cities of Haltom City, North Richland Hills, Richland Hills and Watauga offer 

outstanding housing values and outstanding housing choices. 

Easy to get to from anywhere, the Northeast Tarrant area is central to everything. This family-friendly community is close to 

the major entertainment districts of Fort Worth, Arlington and Dallas and is only a few miles from the famous Fort Worth 

Stockyards, 20 minutes from the Texas Motor Speedway, 20 minutes from Arlington and the Dallas Cowboys and Texas 

Rangers and only 30 minutes from Downtown Dallas. 

Watauga's pro-business environment and its membership in numerous regional and state economic development 

organizations provides the assistance needed in bringing business and industry to the area. The City has a bustling business 

environment of more than 400 small, medium, and large firms, providing a diverse group of goods and services to its citizens. 

These businesses support a quality of life unsurpassed by most towns of this size. While the business base includes several 

national chains, more than 75 percent are owned by independent business people, including many franchise opportunities. 
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Identification of Key Development and Redevelopment Sites 
Approximately 4 percent of Watauga is vacant land, so a majority of the opportunities for investment in the City will be 

focused on blighted and underutilized areas. Investment opportunities are broken into three categories: infill sites, mixed 

use/town center concept zones, and redevelopment and reinvestment areas. These three categories are explained in detail in 

the following sections. 

Figure 20. Opportunity Sites 

Opportunity Sites 
City of Watauga, Texas 

Chapter 4 I Economic Development 

Agenda Page No. 131



------------------------------

Draft 4-18-16 

Key lnfill Sites 
lnfill sites comprise approximately four percent vacant land within the City. These sites can be further divided into four zones. 

Professional Office lnfill 

The first infill zone is along the north border of the City. 

It is bound by Bursey Rd. to the north, Indian Springs Rd . 

to the east, single-family residential units along Hillview 

Dr. to the south, and Whitley Rd. to the west. This zone 

is envisioned to be professional offices. While the parcel 

depth isn't that large, professional office is a compatible 

use abutting the single-family residential to the south 

since the primary occupancy will take place during the 

day. It is recommended that proper landscaping and 

screening are installed in between the existing 

residential area and the future office space to further 

reduce any hindrances the office space may have on the 

residential neighborhood. Architectural character and 

massing of this office infill should fit in with the 

surrounding neighborhood. Appropriate materials 

include brick and/or stone. Landscaping materials could 

include native, drought-tolerant species. 
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Strip Retail/Office lnfill 

The second infill zone is at the northeast corner of Watauga. It is bound by existing retail along Bursey Rd. to the north, Rufe 

Snow Dr. to the east, single-family residential lining High Lawn Ter. to the south, and single-family residential lining Courtney 

Way to the west. This site is prime strip retail and/or office space. Immediately to the north of this site sits a Dollar General, a 

Shell gas station, and a small strip of restaurants. North of Bursey Rd. is a neighborhood Walmart and additional stri p retail. 

The proposed strip retail/office infill should serve the surrounding neighborhoods and will bring an additional tax base to 

Watauga . The character of the new development should match the surrounding neighborhoods in massing and architectural 

details. Fa~ade materials should include brick and/or stone, and landscaping materials could include native, drought-tolerant 

species. 

Townhome lnfill 

The third zone of infill is bound by single-family residential lining Courtside Dr. to the north, Indian Springs Rd. to the east, 

Starnes Rd. to the south, and si ngle-family residential lining Prairie Dr. to the east. The Future Land Use Plan designates this 

zone for medium-density residential, such as town homes. Providing a variety of housing types in Watauga, including 

town homes, encourages life-cycle housing. In other words, as residents of Watauga age and downsize their housing needs, 

they have a place to move to within the City. Fa~ade materials of the town home infill sh ould include brick, stone, and/or 

stucco, and architctural details should match those of the surrounding neighborhood. Landscaping materials should include 

native, drought-tolerant species. 
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Job Diversity lnfill 

The fourth and final infill zone is bound by Watauga Rd. 

to the north, single-family residential lining Stardust Dr. 

to the east, single-family residential lining Haney Dr. to 

the south and Lalagray Ln . to the west. Watauga Rd. is a 

key corridor in Watauga, connecting the commercial 

along US Hwy. 377 to the commercial node at Rufe 

Snow Dr. The Future Land Use Plan designates this land 

as local office/retail/commercial. By encouraging this 

type of development along the corridor, the City can 

increase its tax base, as well as provide an opportunity 

for increased job diversity. Job expansion associated 

with these parcels could include professional services, 

leisure/hospitality, information, health care, finance/real estate, retail and construction . With a wide variety of job options, 

Watauga can keep its residents in the City, as well as attract non-residents. This job diversity infill area should be constructed 

of brick and/or stone, and architectural details should be in line with the surrounding neighborhoods. Landscaping materials 

could include native, drought-tolerant species. 

Mixed Use Sites 

The mixed use concept zones are envisioned to enhance the heart of the City. A special character should take place in this 

zone, tying together the City's recent investments in Capp Smith Park, City Hall, Library, Police Department and Central Fire 

Station. Incorporating entertainment, retail and new residential types to expand the City's housing options, these zones will 

play a critical role in the City's economic development, and if developed correctly, will be a memorable and cherished 

addition to the region . The concepts described below are ideas of how the City could approach the development of this land. 

There are many options that can be explored to fit the City's needs and desires. The mixed use site is broken up into two 

zones. The first zone is on the northeast side of Capp Smith Park, just south of Starnes Rd . and the second zone is located 

along Hightower Dr., east of Whitley Rd. and west of Echo Hill Dr. 
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Zone 1 

The first zone is on the northeast side of Capp Smith Park and south of Starnes Rd . 

Here, future development should have a strong visual connection to Capp Smith 

Park. The envisioned horizontally mixed use character within this zone is 

compatible with the retail to the west and north of this area, lining US Hwy. 377. 

Development identity sign age at the corner of Starnes Rd. and US Hwy. 377. will 

indicate that people are arriving somewhere special. 

Future restaurant sites could be situated to have patios overlooking Capp Smith 

Park. Also, design concepts for this site could include buildings oriented towards the 

street for a welcoming pedestrian feel or towards the drainage channel located 

through the property; and embracing the open amenity as an asset within this 

development. The parking layout should be designed to minimize negative impacts 

to Capp Smith Park. Building types within this zone include single-story restaurant, 

entertainment and office uses. In addition, the site could yield multi-story mixed

use style buildings. Outdoor amenities could include plazas that act as gathering 

spaces or a space for outdoor dining and a unique tree grove for people to 

congregate. It is also envisioned that enhanced streetscape improvements will 

encourage pedestrian movement along the vehicular corridors, contributing to the 

zone's desired vibrant character. 

Outdoor dining with park connection Unique outdoor dining and entertainment 

Tree grove plaza character Outdoor dining and mixed use site 
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Zone 2 

The second zone sits along Hightower Dr. and is bound by Whitley Rd. to the west and Echo Hill Dr. to the east. This zone is an 

ideal location for medium-density attached residential product and zero-lot-line single family residential, as well as a small 

strip of reta il along Hightower Dr. The smaller scale of the medium-density attached product and the zero-lot-line residential 

is the ideal gradual transition to the existing surrounding neighborhood and, with proper streetscape improvements, this 

zone will become a continuation of the pedestrian-friendly experience established in Zone 1. Development identity signage 

should be placed at both ends of the development along Hightower Rd . to ensure wayfinding and a sense of arrival. Plazas 

are placed at key corners and a trail meanders from the formal sidewalk in front of the medium density attached product 

along Hightower Dr., down Whitley Rd . Landscaped screen walls surround the edges of the property to ensure the density 

transition is made with ease. 

Figure 21. Zone 2- Concept Ideas 

1·1-13·1·1·1·1 

1·1·1·1·1·1·1·1 

Townhomes lining the street 
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Redevelopment and Reinvestment Areas 

The redevelopment and reinvestment locations 

include areas with older, existing development and 

should be further assessed. The City should determine 

the financial gains and feasibility of rehabilitating the 

existing infrastructure versus soliciting new 

development. As illustrated in the Property Value 

Map, several parcels designated at 

redevelopment/reinvestment areas currently have low 

property values. With proper investment, these values 

can increase and bring in more tax revenue for the 

City. 

The following concepts and program examples could 

be utilized to encourage reinvestment within existing 

non-residential areas and create more attractive, 

desirable retail centers . Watauga contains a mix of 

newly constructed retail, as well as aging retail 

centers. As new retail centers are planned and 

constructed in the area, older retail centers will begin 

to experience increased vacancy rates . These older 

retail centers can deteriorate due to limited 

reinvestment to maintain high quality aesthetics. To 

increase the existing site's long-term viability, City 

staff and retail site owners should explore the 

following design and aesthetics techniques. 

Parking Areas 

Large expanses of pavement for parking do not 

contribute to a positive visual image. The City should 

consider either providing incentives for, or requesting 

parking areas to be placed on the side or the rear of 

the primary structure and out of the public view. 

Reducing the number of required parking spaces could 

be a possible incentive if developers place the parking 

on the side or rear of the building. Landsca ping and 

Property Values 
City of Watauga. Texas 

Total Value 

.. $25,000 or less 
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Fi g ure 22. Property Value s 

screening, which are discussed in more detail later in this section, should also be incorporated into parking areas. 

Lighting 

Lighting is needed to provide visibility for businesses and safety for patrons within non-residential districts. To avoid adverse 

impacts, lighting facilities should reflect away from adjacent residential areas. Lighting aesthetics are also important to 

consider. The City should examine developing a lighting theme to be used at various non-residential centers in order to brand 

commercial areas as being uniquely related to the corridor's vision . 
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Screening 

There are many elements that are needed for businesses to operate 

that are not generally considered to be visually attractive. These 

various elements include trash receptacles, open storage, expansive 

parking lots, service areas, and ground- or roof-mounted equipment. 

Appropriate screening items should include landscaping, landscaping 

in conjunction with earth berms in parking areas, landscaping in 

conjunction with masonry walls, parapet walls for roof-mounted 

equipment, and use of other materials that are compatible with the 

structure(s). 

Landscaping 

Landscaping contributes value to property and is an aesthetically 

pleasing element to incorporate in non-residential areas. 

Landscaping is particularly important within the mixed-use, infill, and redevelopment and reinvestment areas. Creative 

stormwater management techniques, such as bio swales and rain gardens along with native plant materials, should be 

encouraged within these sites. 

Building Materials 

Materials used for the exterior facades or buildings within non-residential areas should generally be limited to brick, stone, 

rock, or some variation thereof. Either a City official or City Council 

should be able to approve alternate materials such as concrete, 

concrete block, or stucco. Reflective and/or mirrored glass should not 

comprise a large percentage of the building site in . Metal buildings 

should likewise not be permitted . 

Facade Articulation 

The fac;:ades of large non-residential structures can be large and 

visually unappealing. This is referred to as massing. Massing concerns 

have generally arisen in response to large big-box retailers. While 

retailers are an asset to Watauga, the large flat walls are not a 

desired character for the City and therefore architecture fac;:ade 

offsets are recommended. 

Retail Revitalization Programs 

It is in the community's best interest to actively participate and 

incentivize redevelopment and property rehabilitation . While such 

participation initially requires the use of public funds, the returns on 

investment almost always surpass the public spending. 

Public/private partnerships involve a cooperative re lationship by 

both the community and a developer. From the development 

standpoint, the ultimate benefit of a public/private partnership is 

that it allows the developer to participate in a project that, under 

normal circumstances, may not have been economically viable. The 

advantage from the public's standpoint is that a new project adds 

value and tax base to the community . New development, building 

renovations and building rehabilitations enhance the overall look, 

feel and value of the community and can positively impact adjacent 
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residential neighborhoods. The following are examples of strategies that the City may employ to encourage aesthetic 

improvements within the corridor's existing non-residential areas. It is important to note that the following strategies are for 

illustrative purposes only. Specifics related to each program should be determined by the City's economic development 

department and City Council. 

Facade Improvement Program 

To improve the external appearance of existing non-residential centers, the City may create a fa~ade improvement program. 

Under this program, the City could match private investment up to a certain dollar amount for fa~ade improvement 

expenses. For example, the City may choose to match a business owner dollar for dollar up to $50,000 in improvements, with 

a minimum investment of $20,000 required for eligibility. A maximum match should be specified because this program only 

targets external conditions of a building and not the structure itself. Economic development funds should be utilized for more 

significant rehabilitation projects. 

Retail Landscaping Program 

Landscaping has the potential to significantly impact the overall appearance of non-residential centers. Many existing retail 

and commercial centers in Watauga have minimal landscaping. Many business owners do not have the funding to rehabilitate 

the exterior structure of their business, therefore a landscaping incentive may entice business owners to perform minor 

improvements to their property. 

Public/Private Partnership 

The Public/Private Partnership (PPP) is a significant redevelopment action that may be utilized by the City to encourage and 

attract development to a specific location. They are generally utilized for large-scale redevelopment projects. This strategy 

has been highly effective in the Town of Addison, which utilized a PPP to encourage the development of Addison Circle and 

Vitruvian Park. 

Generally speaking, the City would utilize economic development funding to pay for needed infrastructure improvements. 

The City could also utilize economic development funding to find low interest loans to developers, but traditionally PPP's 

require more active participation from the City. In extreme cases, the City may issue General Obligation Bonds to pay for 

infrastructure improvements, as was done in Addison . If successful, the added value and taxable revenue of the development 

over time would be significantly higher than the initial investment. 

Retail Rehabilitation Program 

To encourage redevelopment of existing retail centers, the City may offer low interest loans, matching funds or even grants in 

exchange for significant rehabilitation. Significant rehabilitation includes improving and modernizing the interior and exterior 

of existing structures. These incentives are targeted for more expensive rehabilitation projects and likely require a higher 

degree of public participation to make such investments feasible. 
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Funding and Incentive Programs 

City Incentives 

Development Agreements 

Watauga offers developers development agreements, providing a sales tax rebate for the development of new commercial 

infrastructure. Generally speaking, development agreements are contracts between local jurisdictions and property owners. 

The agreement provides certainty to the developer that his project will be isolated from changes in the jurisdiction's zoning 

during the course of development while also providing a benefit to the City. 

The Watauga Improving Neighborhoods (WIN) Program 

The Public Works and Finance departments offer the WIN Program to help rehabilitate residential areas in distress. In 

partnership with World Changers Organization, 6 Stones Organization and other volunteer organizations, the City provides 

100 percent financial grants and manpower to repair critical maintenance issues for those who are unable to perform the 

necessary repairs to their homes themselves due to circumstances and difficulties beyond their control. 

State Incentives 

Texas currently provides assistance and incentives through the following 

programs: 

The Texas Capital Fund Infrastructure and 
Real Estate Programs 

The Texas Capital Fund Infrastructure and Real Estate Programs provide 

a way for an eligible applicant to receive funds to make infrastructure 

and/or real estate improvements to support a specific business that is 

expanding or beginning operations. The business is required to create or 

retain jobs for Texans. 

For more information, visit https://texasagriculture.gov/GrantsServices/RuraiEconomicDevelopment/TexasCapitaiFund.aspx 

Skills Development Fund 

This fund was created to financially assist Texas communities and technical colleges in customized job training for their local 

businesses. The fund is administered by the Texas Workforce Commission. Grants are provided to help companies and labor 

unions form partnerships with local community colleges and technical schools to provide custom job training. Average 

training costs are $1,000 per trainee (typical costs are $300-$400); however, the benefit may vary depending on the proposal. 

For more information, visit: http://www.twc.state.tx .us/partners/skills-development-fund 

The Emerging Technology Fund 

The Emerging Technology Fund was created by the State to attract investment in cutting-edge research and technology. 

Projects are eligible for funding if they will result in the creation of high-quality new jobs and have the potential to result in a 

medical or scientific breakthrough. 

For more information, visit: http ://gov.texas.gov/files/ecodev/etf/TETF Report FY2014.pdf 
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Additional Local Economic Development Funding Tools 
The following economic development tools can be utilized by the City of Watauga to enhance its economic development 

activities. Care should be used to fully understand them and their potential costs before selecting these tools. 

Rent Subsidy Program 

A Rent Subsidy Grant Program is a way to stimulate commercial investment in Watauga. The program utilizes rent subsidies 

to encourage the filling of previously unoccupied buildings with new businesses. The grant program is intended to enhance 

the economic development of the City by offering matching grant funds for rent subsidy to help new businesses survive and 

thrive during their initial months in a previously unoccupied building. This helps with the creation of new businesses and fills 

empty buildings at the same time. A prospective business may only have one grant limited to no greater than 50 percent of 

each month's rent, not to exceed a cumulative total of $5,000 for one year, and the applicant must match the grant amount. 

Tax Increment Reinvestment Zones (TIRZs) 

Tax Increment Reinvestment Zones, or TIRZs, can be described as special districts wherein public improvements are funded 

with tax revenues resulting from increased property values. The property tax rate paid by property owners is the same as that 

paid in other areas of a city, but the additional tax paid on the increased property value would be allotted to a special 

function that would finance improvement projects within a TIRZ. Cities, counties, and other taxing jurisdictions (except school 

districts) can all participate in a TIRZ; that is, a city can establish a TIRZ, but the county's and other jurisdictions' tax revenues 

are not automatically affected . They must agree to participate. 

The major benefit of such a district is that other taxing jurisdictions can partner with the City and add some or all of their 

increment to the pool of funds to leverage the public improvements within the district. While school districts cannot 

realistically participate in a TIRZ, county, college districts, hospital districts and other taxing jurisdictions can potentially 

double the size of a project, depending on tax rates and participation. Other benefits include the fact that the developer pays 

their taxes just as they would without a district but receives the public improvement benefits. Also, personal property and 

inventory taxes are not part of the district, and those additional tax revenues still go to the taxing jurisdictions. Finally, while 

the City may actually have to issue the debt, because TIRZ revenues are used to pay the debt, revenue bonds can be used 

rather than general obligation bonds. 

The disadvantages are that only public improvements, as defined in the statute, can be paid for by the TIRZ. Also, once the 

TIRZ District debt is paid off, the district is dissolved, leaving the improvements to be maintained by the general fund of the 

City. The biggest disadvantage, however, is that TIRZs rely on large increases in taxable property values to create the 

revenues needed, therefore they are utilized mainly for raw land developments or large-scale redevelopment projects. Many 

of these projects require demolition of blighted properties, resu lting in large increases in property values. Creative TIRZs can 

take increased tax funds from one developing part of a City and fund improvements in another areas. 

It is recommended that the City investigate the feasibility of establishing TIRZs to assist in financing public improvements in 

specific geographic areas. Tarrant County and other taxing entities should be approached to participate, but regardless of 

whether these entities are involved, a TIRZ district or districts should still be investigated . The amount of additional tax 

revenue from improved property valuations from the City alone will likely be significant enough over the long-term to 

contribute to physical improvements that visibly enhance a geographic area designated as a TIRZ district. 

For more information, visit: http://www.nctcog.org/trans/sustdev/landuse/TIF TIRZ.pdf 
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Municipal Management Districts (MMDs) 

A Municipal Management District is a special district that can be set up with some of the attributes of both a TIRZ and a PI D. 

It can use a combination of existing and new taxes and also can use special assessments to construct public improvements 

within the district. It involves a process of being set up either by the City or by special legislation . 

For more information, visit: http://www.nctcog.org/trans/sustdev/landuse/MMD.pdf 

Public or Business Improvement Districts (PIDS/BIDS) 

A second category of development incentives are known as Public Improvement Districts (PIDs) or Business Improvement 

Districts (BIDs). These incentives do not rely on increases in tax revenues, but they do rely on "assessments" or property 

owners to pay for the public improvements within the district. The City Council, upon petition by the property owners, 

creates an assessment district and existing properties are assessed based on existing property values and benefit to the 

property. It is not a tax, because property owners petition to be charged (assessed) an annual assessment fee to provide the 

revenues needed to pay for the public improvements within the district. An assessment lien is placed on individual properties 

and is superior to all but other tax liens. The majority of owners, based on the number and value of property owned, have to 

agree to the improvement plan and the assessment scheme. 

One benefit is that, unlike a TIRZ, increases in values are not needed to fund the district, so it is an excellent mechanism for 

redevelopment projects. A second advantage is that a PID or BID can be created to construct and maintain improvements 

with no time limit, thereby alleviating the City of the burden. Again, because the debt is paid for by revenues from 

assessments backed by property liens, revenue bonds can be used to finance improvements. Finally, based on a feasibility 

analysis, benefits can be assessed at different rates to different classes or properties, depending on use and distance or 

amount of benefit received . For example, retail uses could also pay a minor portion of the district improvements if they 

receive benefit. 

There may be certain areas such as a town center, where a combination of a TIRZ district and an overlaying PID/BID district 

could be used. The TIRZ could be used to finance and construct the improvements and the PID/BID could be used to maintain 

them over time. This would keep the long-term assessments to a reasonable amount but would enable other jurisdictions to 

partner on constructing the improvements. 

For more information, visit: http://www.nctcog.org/trans/sustdev/landuse/PID.pdf 
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State and Federal Programs 

The following programs are state and/or federal programs offered for existing and new businesses. This list is representative 

of current programs but it is not all -inclusive. 

Research & Development (R&D) Tax Credit 

This program was enacted by the 76th Texas Legislature 

and involves state Franchise Tax Credit for research and 

development (R&D) expenditures. A qualified business is 

eligible to receive a credit from the State of Texas for an 

amount equal to four percent of the business's 

incremental (as defined by the U.S. IRS) R&D 

expenditures and a maximum credit of 25 percent of 

their franchise tax liability in the first year of the 

biennium, increasing to five percent with a 50 percent 

cap in the second year of the biennium and thereafter. 

There benefits apply statewide, with increased credits 

available for state strategic investment areas (as defined 

by the State), and include federally designated "urban 

enterprise communities." 

For more information, visit: 

http://investinamericasfuture.org/ 

Texas Community Development Block 
Grant Program (TxCDBG) 

The Texas Community Development Block Grant (TxCDBG) Program helps smaller communities in Texas meet infrastructure 

needs in low- to moderate-income areas. Projects funded by the TxCDBG must benefit at least 51 percent low- to moderate

income persons, which are defined as those who earn equal to or less than 80 percent of the area median family income. 

Project objectives are required to either aid in the prevention or elimination of slums or blight, or include activities 

designated to meet community development needs that have a particular urgency. 

For more information, visit http://www.nctcog.org/envir/SEEDevEx/tcdp/index.asp 

Small Business Franchises Tax Exemption 

This program was enacted by the 76th Texas Legislature (1999) and allows for an exemption from paying the State franchise 

tax for small businesses. To qualify, small businesses must have gross receipts of less than $150,000 annually. 

For more information, visit: http://comptroller.texas.gov/taxinfo/taxpubs/tx98 806.html 

Texas Leverage Fund 

The Texas Leverage Fund (TLF) is an economic development bank offering an added source of financing to communities that 

have passed the Economic Development Sales Tax. The Texas Economic Development (TxED) Department may loan funds 

directly to a local Industrial Development Corporation (I DC) to finance eligible projects. Sales tax revenues pledged by the IDC 

need only be sufficient to cover projected annual debt service as specified in the TLF Program guidelines. This allows cities to 

leverage their economic development sales tax and to pursue additional projects. 

For more information, visit: http://gov.texas.gov/files/ecodev/TLF Guidelines.pdf 
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Bond Financing Options Summary 

Bonds may be issued by non-profit development corporations or authorities pursuant to the Development Corporation Act of 

1979 (the "Act"). The Act allows non-profit corporations to issue bonds on behalf of cities, counties, conservation or 

reclamation districts for eligible projects. The purpose of bond financing is to promote new and existing businesses, 

encourage employment in the state, and increase the tax base of the community where the project is located . The following 

types of bonds are available: 

• Tax-Exempt Industria l Revenue Bonds for Manufacturing Projects: Bonds issued to finance land and depreciable 

property for manufacturing facilities. 

• Exempt-Facility Bonds: Bonds issued to finance certain facilities such as airports, dock and wharf facilities, mass 

commuting facilities, high-speed inter-city rail facilities, or certain qualified hazardous waste facilities (including 

certain training and storage facilities). 

• Taxable Industrial Revenue Bonds: These bonds typically have higher interest rates than tax-exempt issues, these 

issues do not have restrictions on the use or amount of the issue. 

• Sales Tax Bonds (Bonds issued pursuant to Sections 4A and 4B of the Development Corporation Act) : Available only 

to cities that have passed the local Sales and Use Tax for Economic Development. These can be taxable or tax

exempt bonds, depending on the type of project and business. Issues are primarily for manufacturing or industrial 

projects, but can also be issued for commercial , recreational, infrastructure, and other types of projects. 

Property Tax Rule 9.105 

This is a refund of the state taxes (franchise taxes or sales taxes) paid by companies owning certain abated properties. A 

company that meets the following three conditions may apply for a refund under this tax rule : 

• The company has paid property taxes to a school district on property that is located in a reinvestment zone 

established under Texas law. 

• The company is exempt in whole or in part from property tax imposed by a city or county under a tax abatement 

agreement established under Texas law. 

• The company is not in a tax abatement agreement with a school district. 

The refund is equal to the amount of property taxes that would have been paid had the company entered into a school 

district abatement agreement with terms identical to the city or county abatement agreement, not to exceed the net state 

sales and use taxes and state franchise taxes paid or collected and remitted during that calendar year. The refund amount 

may also be limited by a statewide appropriation per year for this refund program. 

For more information, visit: http:// comptroller .texas.gov /taxi nfo/proptax/law08/ru I esl. htm 1#9 .105 

State Sales and Use Tax Exemptions 

• Manufacturing Machinery and Equipment: Applies to leased or purchased machinery, equipment, replacement 

parts, and accessories that have a useful life of more than six months, and that are used or consumed in the 

manufacturing, processing, fabricating, or repairing of tangible personal property for ultimate sale, are exempt from 

state and local sales and use tax. Texas businesses are exempt from paying state sales and use tax on labor for 

constructing new facilities and the purchase of machinery exclusively used in processing, packing or marketing 

agricultural products by the original producer at a location operated by the original producer. 

• Natural Gas and Electricity: Texas companies are exempt from paying state sales and use tax on electricity and 

natural gas used in manufacturing, processing, or fabricating tangible personal property. The company must 
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complete a "predominant use study" that shows that at least 50 percent of the electricity or natural gas consumed 

by the business directly causes a physical change to a product. 

For more information, visit: http ://comptroller.texas.gov/taxinfo/sales/ 

Tax Credits 

• Worker Opportunity Tax Credit (WOTC)- A federal tax credit given to companies that hire employees from certain 

target groups. The tax credit is used to reduce a company's federal tax payment in the current tax year, or it can be 

used retroactively for three years or carried forward for 15 years. The WOTC provides a tax credit of up to 40 

percent to employers who hire certified tax eligible employees. The maximum tax credit is $2,400. 

• State of Texas Tax Refund: This tax refund program provides a state tax credit of up to 20 percent of $10,000 in 

wages during the first year. An employer may qualify for a state tax refund if the employer: 

o Pays certain State of Texas taxes (franchise, state sa les and use, inheritance, etc.); 

o Pays wages during the first year of employment to an employee, who is a Texas resident and has received 

certain benefits during the month of hire; and 

o Provides and pays for part of the cost of qualifying major medical insurance for the employee. 

For more information, visit: https://www.doleta .gov/business/incentives/opptax/ and 

http:// comptroller. texas.gov /taxi nfo/refu nds/sa I es/ 

Brownfields Economic Development Initiative (BEDI) 

Funding from the Brownfields Economic Development Initiative (BEDI) can go towards the redevelopment of abandoned 

industrial and commercial facilities where redevelopment is burdened by environmental contamination. The brownfield site 

must be in an area with low to moderate incomes or benefit people with low- to moderate-incomes and the land must be 

used for economic development of some sort, not land banking. Sponsored by the Department of Housing and Urban 

Development (HUD) this federal grant provides a maximum of $2 million per grant. BEDis must be paired with Section 108 

Loan Guarantees and receive approval from the local Community Block Grant Entitlement Agency. The primary advantage to 

the BED I program is that federal funds are used to improve the quality of the site and the money doesn't have to be paid 

back. Converse ly, the site is subject to federal government approval , the project requires documentation and expenditures, 

and development and cleanup must happen together. 

For more information, visit: http://www.nctcog.org/trans/sustdev/landuse/BEDI.pdf 
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Economic Development Key Objectives 
• Explore the creation of a formal Economic Development Corporation. 

• Expand professional office uses. 

• Develop a city-wide marketing campaign to leverage current housing stock, proximity to Downtown Fort Worth, and 

access to major transportation corridors and new toll facilities. 

• Encourage development within the infill, mixed-use town center and redevelopment/reinvestment zones through 

the use of incentives. 

• Target identified underserved retail market segments. 

• Establish and maintain a forecast of housing-type needs and set periodic goals to meet anticipated housing demand. 

• Maintain an incentive database and provide assistance to businesses seeking funding opportunities. 

• Maintain current database of available property and building space. 

• Continue to monitor and maintain current retail and demographic data relevant to the City. 

• Actively pursue development and partnerships for the mixed-use town center. 

• Work with existing property owners to improve identified reinvestment and redevelopment areas. 
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5 I Transportation Plan 
Existing Conditions 

Existing Functional Classification 

Functional street classification recognizes that streets are part of a system having diverse origins and destinations. Functional 

classifications also describe and reflect a set of characteristics common to all roadways within each class. Functions range 

from providing mobility for through traffic and major traffic flows, to providing access to specific properties. Characteristics 

unique to each classification include the degree of continuity, general capacity, and traffic control characteristics. Two 

general classes of roadways currently define the City of Watauga's thoroughfare network and include: Thoroughfares and 

Collectors, as shown in the Existing Thoroughfare Plan in Figure 23. 

Figure 23. Existing Thoroughfare Plan 
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Thoroughfares 

• US Hwy. 377 located along the west side of the city is typically classified as principal arterial and provides regional 

connectivity, not just for the City of Watauga, but for the neighboring cities of Keller, North Richland Hills, Haltom 

City, and Fort Worth. US Hwy. 377 is currently a 7-lane wide roadway with three lanes in each direction and a center 

turn lane. 

• Rufe Snow Dr. is also a principal arterial and provides regional connectivity along the east side of the city. It is a five

lane cross-section between Bursey Rd. and Watauga Rd . It and widens to a seven-lane cross-section south of 

Watauga Rd . North of Bursey Rd., it is a four-lane divided roadway with a wide median. Widening will begin in 2016. 

• Bursey Rd. traverses east-west along the north limits of the city. It is currently a two-lane roadway within the city 

and provides access to the South Keller Intermediate School and Indian Springs Middle School. Improvements to 

Bursey Rd. between Willis Rd. and Whitley Rd. is almost complete with four lanes for traffic. 

• Hightower Dr. is a two-lane roadway with wide shoulders that runs east-west through the middle of the city. It 

provides access to residential neighborhoods on the east side, and serves the public facilities including the city hall 

on the west side. 

• Watauga Rd. is five-lane roadway within the city limits. It widens to a six-lane divided cross-section to the east and 

west of the city limits and serves as a regional thoroughfare. 

Collectors 

Collectors identified in the thoroughfare plan are two-lane wide roadways that connect the local street network to the 

thoroughfares and include the following: 

• N. Park Dr. from US Hwy. 377 to Rufe Snow Dr. 

• Starnes Rd. from US Hwy. 377 to Rufe Snow Dr. 

• Whitley Rd. from N. Tarrant Pkwy. to Watauga Rd. 

• Whitley Rd. from Haney Dr. to Shipp Dr. 

• Meadowbrook Dr. from Bursey Rd. to Hightower Dr. 
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Existing Traffic Signal Locations 

There are a total of 20 traffic signals located within the city, mostly along the arterial roadway system. As identified in Figure 

24, 70 percent of the signals are located on the two major regional roadways of US Hwy. 377 and Rufe Snow Dr. 

Figure 24 . Existing Traffic Signal Locations 
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TxDOT Functional Classification 

Transportation Planning and Programming (TPP) division of TxDOT works with TxDOT districts, MPOs, and local municipalities 

to develop and maintain maps showing functional classification of roadways throughout the state. A functional classification 

map for the roadways in and around the City of Watauga is shown in Figure 25. 

US Hwy. 377 and Rufe Snow Dr. located along the west and east sides of the city are classified as Principal Arterials as they 

provide regional connectivity not just for the City of Watauga, but for the neighboring cities of Keller, North Richland Hills, 

Haltom City, and Fort Worth. Additionally, N. Tarrant Pkwy. and Watauga Rd. traversing east-west along the north and south 

limits of the city are also classified as Principal Arterials. Hightower Rd. within the city limits is classified as Minor Arterial. 

Major collectors within the city limits include Park Vista Blvd., Whitley Rd., Indian Springs Rd ., Bursey Rd ., Starnes Rd., and 

Chapman Rd. 

Figure 25. Existing Functional Classification map (Source: TxDOT) 
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Traffic Volumes 

Traffic volumes available from TxDOT include the Annual Average Daily Traffic (AADT) counts collected annually on TxDOT

maintained roads. US Hwy. 377 is the only TxDOT maintained facility on the western edge of the City. The latest available 

counts for year 2015 show an AADT of 33,298 on US Hwy. 377 just south of Hightower Rd. Further south, the AADT was 

32,590 just north of Watauga Rd. and 34,314 just south Watauga Rd . Historical AADT traffic counts available at these three 

locations along the US Hwy. 377 corridor are summarized below. The traffic count data indicates that over the last five years, 

traffic volumes have decreased with an annual rate of about two percent at locations north of Watauga Rd., and by 2.8 

percent annually south of Watauga Rd. The latest 2015 counts have increased over the previous four years, which could be an 

indication of upward trend . 

Table 5 . Traff i c Volumes 

; location along US 377 
Annual Average Daily Traffic by Year Growth 

2011 2012 2013 2014 2015 Rate 

South of Hightower Rd. 37,000 36,000 33,298 29,420 33,298 -2.0% 

North of Watauga Rd . 36,000 35,000 32,590 28,917 32,590 -1.9% 

South of Watauga Rd. 40,000 38,000 34,314 29,986 34,314 -2.8% 

In addition to the AADT counts, TxDOT 

collects Average Daily Traffic (ADT) counts 

on TxDOT-maintained roads, county roads 

and city streets. These counts are 

collected for each TxDOT district every five 

years, and are depicted on Urban 

Saturation Maps. The City of Watauga falls 

under the Fort Worth District ofTxDOT, 

for which the latest ADT counts are 

available for year 2009. These ADT counts 

are shown in Figure 26. Note that these 

traffic volumes are not adjusted for truck 

or seasonal variations. 

Major Traffic Generators 

The major traffic generators within the 

city limits are concentrated along the east 

side of US Hwy. 377 corridor and 

comprised of predominantly commercial 

and retail establishments. The City is 

mostly built out with only four percent of 

the total acreage being vacant land . 

Opportunities for future development that 

could become a major traffic generator 

are limited, and identified under the 

" Identification of Key Development and 

Redevelopment Sites" section of Chapter 

4-Economic development. 

Chapter 5 I Transportation Plan 

Figure 26. Tx DOT Urban Saturation Counts (year 2009) 
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Existing Traffic Issues 

The residents of the City who utilize the roadway and other public infrastructure on a regular basis provide the most valuable 

insight into the present and recurring issues, such as traffic congestion . To solicit resident input, a town hall meeting was 

conducted on November 9, 2015 at the Watauga Community Center where citizens were asked to identify areas of concern 

or interest. Some of the transportation issues identified are listed below: 

Public Input at Town Hall 
• Use school zone signs with blinking lights 
• Please fix bad traffic around schools 
• Desire an overpass over US Hwy. 377 to reduce traffic at N. Tarrant and Watauga Rd. 
• Congestion is a concern 
• More sidewalks are desired, conduct sideway assessment 
• How can we improve existing roadways? 

o Better lighting and reflective lane markings along Hightower Dr., Rufe Snow Dr. and 
Chapman Rd. 

o It was agreed that the worst road in town is Whitley Rd., which is in front of City Hall and is 
narrow with high traffic 

o Don't focus on lowest bid for work because of the risk of poor workmanship 
• Where can we improve pedestrian circulation? 

o Bike lanes for all roads that lead to parks and elementary schools 
o Road narrowing at school crossings 
o Pedestrian bridges 

• Enforce code violation of parking on front lawns 
• More speed bumps on streets near schools, especially near Watauga Middle School 
• Reverse direction near Watauga Elementary School 
• Install roundabouts to discourage speeding 
• Install dual left northbound lanes at Basswood Blvd. and US Hwy. 377 
• Install a bridge to cross over US Hwy. 377 
• Widen Whitley Rd. by Whitley Elementary School 
• Bike lanes, bike lanes, bike lanes and a City trolley 
• Asphalt streets in Park Vista are bumpy 
• The stop sign is missing at Hardeman, and it needs to be replaced 

Whitley Rd. at Chapman Rd. 
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Other notable traffic issues include: 

• Need for intersections improvements on Hwy. 377 including right turn lanes 

• Hwy. 377 congestion issues create excessive queues, which contribute to cut through traffic 

• Need to determine future Rufe Snow Dr. roadway cross section and ultimate lanes 

• Whitley Rd . needs to be better defined for number of lanes, sidewalks, from north to south areas of the City 

• Determine if Watauga Rd . should be a divided road similar to North Richland Hills and Fort Worth 

• Need to define functional classifications for Hightower Rd ., Starnes Rd . and Chapman Rd. 

• Need to determine if north-south oriented minor collector road classifications exist 

Transportation Planning 

Land Use and Transportation 

Land use and transportation decisions are intricately 

related, because they directly influence and impact one 

another. By coordinating land use and transportation 

decisions, we can ensure that public resources are 

allocated effectively and that the city provides the 

infrastructure network to facilitate development and 

redevelopment objectives. The future land use plan in 

shown in Figure 27. Comparing the existing conditions 

to future land uses highlights the following 

transportation needs: 

• The currently empty parcels of land along 

Hightower Rd . between US. Hwy. 377 and 

Echo Hill Dr. are designated for future mixed 

use development. The proposed development 

would add traffic to Hightower Rd. which 

would need access management and specific 

intersection and roadway improvements. 

• Parcels along Starnes Rd . between US Hwy. 

377 and Indian Springs Rd . are designated for 

mixed use and medium density residential 

development that would add traffic to Starnes 

Rd. 

• Along the south side of Watauga Rd . between 

US Hwy. 377 and Sara mac Dr., the currently 

empty parcels are designated for local 

office/retail/commercial land use. When 

development occurs, more trips would be 

attracted to the roadway. 

• Intersection improvements along US Hwy. 377. 
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Context-Sensitive Solutions 

Context Sensitive Solutions (CSS} is the practice of developing transportation projects that complement their surroundings 

and emphasize the scenic, historic, environmental, and other resources, while maintaining functionality. It is a collaborative 

process that involves all stakeholders in developing street designs that fit into the character of surrounding neighborhoods 

while maintaining safety and mobility. The key is that elements of the street should complement the context of the 

surroundings or adjacent development to generate a roadway experience. For instance, a roadway may need to be designed 

as a six-lane boulevard as it travels through a commercial area, but may need to be altered to a minor street configuration as 

it travels through a town center or mixed-use area . 

FRONT SETBACK 
OR BUILDING 

CSS Principles 

PEDESTRlAN ZONE ANGlED ON-STREET PARKING WIDE TRAVEl lANE TRAVEl lANE PARAlLEL PEDESTRIAN ZONE 
ON-STREET 

PARKING 

R.O.W. 

SUII.D(NG 

The process of designing CSS roadways is similar to the process of designing traditional thoroughfares in that automobile 

traffic is considered with traffic counts, traffic demand, and level of service information-gathering efforts. However, the 

difference is that automobile traffic is only one element considered, among numerous others, in the design of CSS roadways . 

The Institute of Transportation Engineers {ITE} has recently released a publication entitled An ITE Recommended Practice: 

Context Sensitive Solutions in Designing Major Urban Thoroughfares for Wa/kab/e Communities. This publication outlines 

various principles that should be considered during the design process to arrive at a solution for a context sensitive roadway 

project. These principles are as follows: 

• The project satisfies the purpose and needs as agreed to by a full range of stakeholders. This agreement is forged in 

the earliest phase of the project and amended as warranted as the project develops. 

• The project is a safe facility for both the user and the community. 

• The project is in harmony with the community, and it preserves environmental, scenic, aesthetic, historic and natural 

resource values of the area; in other words, exhibits context-sensitive design. 

• The project exceeds the expectations of both designers and stakeholders and achieves a level of excellence in 

people's minds. 

• The project involves efficient and effective use of the resources (time, budget, and community} of all involved 

parties. 

• The project is designed and built with minimal disruption to the community. 

• The project is seen as having added lasting value to the community. 
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Complete Streets 

Complete Streets is a relatively new 

initiative that aims to maximize the 

utilization of public rights-of-way for all 

transportation users, regardless of age 

or ability. This method uses high-level 

policy direction to influence everyday 

decision-making processes in roadway 

design, rather than design prescription. 

Complete Streets is not about special 

projects, but about changing the 

approach to projects on all streets. It is 

an incremental approach aimed for 

long-term results. These policies utilize 

the entire right-of-way while focusing 

on safety, comfort, and convenience as 

well as cohesiveness within the context 

of the community. Complete Streets 

makes it easier to cross the street, walk 

to shops, and bicycle to work, which 

makes the City a better place to live. 

Benefits 

Draft 4-18-16 

Complete Streets improve safety, provide choices, reduce costs, and lead to better health and stronger economies. By 

considering the many different users of the roadway, streets can be designed to accommodate everyone and improve the 

livability of the community . 

• Improve Safety- Reducing travel speed, which lowers risk to pedestrians and cyclists, as well as including pedestrian 

infrastructure, such as sidewalks, bicycle lanes, crossings, median islands and curb extensions. 

• Provide Choices- By building safe, comfortable, and convenient infrastructure for other modes of transportation, 

residents are more willing to use them. 

• Reduced Costs- By reevaluating the needs of the residents and incorporating community input at the beginning of 

the project, the schedule, scope, and budget can often be reduced. Narrowing the pavement area will also reduce 

costs. 

• Better Health- With an aging population, older adults look to be more active. This demographic, along with kids and 

teens, cannot drive and look for pedestrian and bicycle facilities to become more active and independent. 

• Stronger Economies- Areas that provide safe and comfortable walkability have lower commercial vacancies and 

higher home and office space values. 
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Roadway Design and Functional Classification 
The functional classification of streets provides for the circulation of traffic in a hierarchy of movement from one 

classification to the next. Functional classes can be subdivided further into major and minor designations to further detail 

their role in the community . 

Figure 28 . Roadway Hierarchy and Function 
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Access and movement functions are directly related in that as inhibited movement increases (speed), points of access 

decrease and vice versa . This is typically why principal arterials, with a high level of movement, have limited access points 

where as streets in neighborhood areas have more access points and reduced speed. The proposed Thoroughfare Plan for 

Watauga recognizes five general classifications for roadways based upon a hierarchical function and include: 
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Principal Arterial 

Four to six-lane divided roadway designed to provide a high degree of mobility, service relatively high traffic volumes, have 

high operational speeds, and service a significant portion of through travel. The typical right-of-way width would be 100 (four 

lanes) to 120 feet (six lanes). Parking is never allowed on a principal arterial. Sidewalks should be provided on both sides of 

the street as appropriate. See Figure 29. 

Figure 29 . Principal Arterial 

Front Setback 

Minor Arterial 

Three- to four-lane roadways with a similar function to the Major Thoroughfare, but providing a higher degree of local access. 

This section is typically a curbed roadway, divided or undivided within a minimum 80-foot right-of-way. Parking is rarely 

allowed on a four-lane minor arterial, but may be allowed on a three-lane minor arterial. Sidewalks should be provided on 

both sides of the street. See Figures 30 and 31. 

Figure 30 . Minor Arterial 
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Major Collector 

Two- and three-lane undivided streets serve as connections between arterials and local roadways. This road type typically 

serves to support commercial and transitional areas from residential development. However the three-lane section may also 

serve residential applications. The three-lane section contains a continuous left-turn lane and in residential area may allow 

for on-street parking. The typical right-of-way width would be 80 feet. Parking is often allowed on a major collector. 

Sidewalks should be provided on both sides of the street. See Figure 32 . 

Figure 32. Major Collector 

Front Setback 

Minor Collector Figure 33 . Minor Collector 

Similar to the major collector, this road type 

serves to provide for collection and 

distribution of traffic between arterial and 

local streets. This two-lane roadway would 

serve to support residential and small scale 

non-residential type development with 

relatively short trip lengths. The typical right

of-way width would be 60 feet. Parking is 

usually allowed on a minor collector. 

Sidewalks should be provided on both sides of 

the street. See Figure 33. 

Local Street 

Two-lane streets for accommodating neighborhood 

traffic. An urban and rural (open drainage) section 

are contained within a 50-foot right-of-way. Parking 

is usually allowed on a local street. Sidewalks 

should be provided on both sides of the street. See 

Figure 34. 

F root Setback 

Figure 34. Local Street 
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The thoroughfare system forms one of the most visible and permanent physical elements of a community. It establishes the 

framework for community growth and development and, along with the Future Land Use Plan, forms a long range statement 

of public policy. By incorporating programmed land uses and densities of the Future Land Use Plan, strategies can be 

developed that maximize the land use/transportation relationship. 

Transportation decisions do not exist within a vacuum, but are directly related to decisions regarding land use and building 

form . Therefore, the ultimate objective should be to create a balanced transportation system which provides for the safe 

mobility of residents, considers both current and future needs, enhances connectivity and mobility options, and promotes a 

more livable community through a proactive planning approach. 

Additional consideration is needed for intersection improvements along Hwy. 377. Future coordination with adjacent cities 

and regional transportation agencies will be required. Specifically, Hwy. 377 intersections with Watauga Rd ., Hightower Dr., 

Starnes Rd. and N. Park Dr. need additional study. 

The basic transportation system within Watauga is essentially already established. Following are some of the changes to the 

functional classification of some of the streets when compared to the existing Thoroughfare Plan : 

• Hightower Dr. and Bursey Rd. : Changed to Minor Arterial 

• Whitley Rd ., Starnes Rd., and Chapman Rd.: Changed to Major Collector 

• N. Park Dr., Indian Springs Rd ., and Meadowbrook Dr.: Changed to Minor Collector 

Bicycle and Pedestrian Considerations 

Sidewalks 

Walking can be considered the most basic form of transport for the following reasons: 

• It is universal: virtually everybody walks and virtually all trips include walking links; 

• It is affordable: economically and socially disadvantaged people tend to rely heavily on walking for transport; 

• It provides connections between different land uses and areas 

• It provides additional benefits, including exercise and enjoyment 

Often times the provision of pathways and sidewalks is neglected . Many street improvements are designed to focus on 

automobile traffic improvements and sometimes do not include pedestrian improvements. Providing sidewalks and trails as a 

component of the transportation system will encourage walkability by providing a protected pathway and creating a sense of 

safety. If residents see and identify a clearly delineated pathway to their intended location, they have a sense of security in 

walking to that destination. This is particularly important near schools to protect the security of children . 

Connectivity is a vital component of the sidewalk network. Sidewalks should be intentionally and purposefully designed, 

rather than implemented in small segments. While sidewalks are generally incorporated in residential areas as new homes 

are constructed, sidewalks along collector and arterial roadways should be constructed in conjunction with any future 

roadway improvements. Additionally, a sidewalk program may be utilized to determine significant deficiency areas, 

particularly near key destination points, and can help to prioritize and implement sidewalk improvements when funding is 

available. 
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Bicycle Facilities 
On-street facilities may be utilized in situations where road widths are reduced. Generally, bicycle lanes are a minimum of 

four feet wide (five feet recommended). On-street bicycle routes should be carefully considered and incorporated only where 

traffic volumes allow for safe bicycle accommodation. 

A second method for incorporating bicycle routes is through off-street accommodation . When off-street bicycle 

accommodations are considered, it is important that either the trail be used for bicycles only, or that it is sufficiently w ide to 

accommodate bicycle and pedestrian traffic. Narrow pathways that accommodate both bicycles and pedestrians put both 

bicycles and pedestrians at risk for injury. 

Specific bicycle and pedestrian improvements identified to connect to the existing trail network of the adjacent cities include: 

• Connection to Trails in Fort Worth: There are existing trails within Watauga near the west city limit that can be 

connected to the existing trail system in Fort Worth . Currently the two trail systems are separated by the Whites 

Branch Creek. A Bridge would be required within the Fort Worth city limits to provide the needed connection . 

• Connection to Trails in Keller: City of Keller has an extensive trail network located northeast of Watauga. The 

nearest trail crosses Rufe Snow Dr. at approximately 1300 feet north of Bursey Rd. intersection which defines the 

northeast corner of the city limits. A potential connection to this trail would require providing the missing sidewalk 

section along south side of Bursey Rd. within Watauga. 

• Connection to Cottonwood Trail: Cottonwood trail is a regional trail that runs along the Cotton belt Railroad and 

crosses Rufe Snow Dr. at the southeast corner of Watauga City Limits. A side path along the west side of Rufe Snow 

Dr. between Star Dust Dr. and Cotton Belt Trl. would provide the necessary connection. 

• Connection to South from Virgil Anthony Park: In addition, a trail connection from Virgil Anthony Park to Browning 

Blvd . and ultimately the Cotton belt Trail is recommended. 

• Side Path along Watauga Road: A side path, which is essentially a 10-foot wide sidewalk, along north side of 

Watauga Rd . would help connect the existing trail system west of US Hwy. 377 near Park Vista Blvd. to the proposed 

on-street bike system along Whitley Rd. and Stardust Dr. 

• Side Path along US Hwy. 377: A side path, which is essentially a 10-foot wide sidewalk, along west side of US Hwy. 

377 from Capp Smith Park to Watauga Rd. This project will require additional pedestrian crossing facilities at Starnes 

Rd. 

• On-Street Bike Routes: Whitley Rd. can be designated as an on-street bike route within the City Limits. Appropriate 

sign age would need to be installed to inform the motorists of presence of bicycles on the street sharing the 

roadway. Another north-south on-street bicycle route could utilize Meadowbrook Dr., Wooddale Dr., and Stardust 

Dr. Both of the on-street bicycle routes, in conjunction with the side paths and proposed connections to the adjacent 

cities' trail systems, would enhance the bicycle and pedestrian connectivity for the residents. 
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Figure 36. Pedestrian Routes 
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Transportation Key Objectives 
• Adopt the Thoroughfare Map and base future transportation improvements on strategies outlined in the 

Development Strategy. 

• Review and update of capital improvements projects annually, and implementing road maintenance, improved 

medians, repair and reconstruction for existing roadways. 

• Conduct sidewalk assessment study and implement highest priority needs. 

• Implement improvements to Whitley Rd. , Chapman Rd. and Bursey Rd. 

• Continue to coordinate with NCTCOG and TxDOT for US Hwy. 377 enhancements including access management and 

intersection improvements. 

• Continue to coordinate and monitor Union Pacific rail line expansion. 

• Continue to monitor and explore transportation funding grants and partnerships, such as Safe Routes to School 

Program. 

• Coordinate future pedestrian routes with existing park and trail planning efforts. 
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6 I Community and 
Neighborhood Livability 
Neighborhood and Community Livability 
Livability includes the built and natural environments, social equitability, educational opportunity, and cultural possibilities 

that add up to the community's quality of life. Planning for, and creating these characteristics may seem difficult, but the 

intangible nature of certain elements should not serve as a deterrent. A sense of place, civic pride and quality neighborhoods 

are palpable items to anyone who visits or calls Watauga home. Livability can be felt at community gatherings and seen in 

quality designed development. Working towards a more livable Watauga is an achievable and valuable task. 

Watauga is a unique community with its own values and vision . The following section describes in more detail some of t hose 

tangible aspects that, when tailored to fit the needs and vision of Watauga, can help the City to grow in a manner that 

enhances the quality of its neighborhoods, improves the visual appeal of the City, and helps to create quality neighborhoods 

and vibrant retail areas. This section is intended to be used to guide decision makers as the City grows. 

Chapter 6 I Community and Neighborhood Livability 

Agenda Page No. 166



Draft 4-18-16 

Current Planning Trends 
The practice of urban planning has evolved over time. Today's trends are shaped and guided by in-depth research and lessons 

learned . The preceding efforts have produced the following planning trends applicable to Watauga: 

Mix of Land Uses 

A variety of land use types contributes to a neighborhood's 

walkability and vibrancy. Providing a mix of land uses increases 

pedestrian activity and helps to create a sense of place within the 

community. Mixed land uses may be vertical mixed use (typically 

retail at ground level and office and/or residential on upper levels), or 

horizontal mixed use (each use is contained within its own structure 

but planned into a single development) . Mixed-use development 

should be encouraged at key locations within Watauga. 

Traditional Neighborhood Design 

Traditional Neighborhood Design (TND) incorporates a number of 

design features to encourage connectivity and facilitate active 

neighborhoods. Examples of several TND design features include: 

• Connected street grid 

• Reduced housing setbacks from the street 

• Front porches 

• Neighborhood pocket parks 

• Distinctive architectural design elements 

• Sidewalk and pedestrian integration 

• Various housing sizes 

• Neighborhood centers accessible by car and foot 

The advantages ofTND should continue to be explored within 

Watauga, particularly in areas of future residential development and 

zoning laws may need to adapt to embrace the above design 

elements. 
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Range of Housing Opportunities and 
Choices A.~ l~l~ Multi pig 

u ... in F-a'" rv 
A range in housing options is important to ensure the full life 

cycle housing is available. Enabling residents to stay within the 

community throughout their lives, even as housing desires 

change, is an invaluable component of a city. Smaller starter 

homes, apartments, town homes, and retirement facilities are 5t<~ rt e- r 

important to ensure adequate housing for young adults, families 

with children, empty-nesters and retirees. Additionally, a range 

of housing options combats inequality and provides housing for 

all income levels. 

Walkable Centers Em t~ Mu"~e·up 

The usage and ownership of the car continues to decline, while 
N 1e1 1-1 11 

populations opt for alternative transportation modes. More feet 

on the street is leading a renewed focus on pedestrian amenities. To cater to this renewed movement, walkable centers 

within residential and nonresidential areas should be designed to be pedestrian -friendly through the use of sidewalks, 

signage, connectivity, seating, landscaping, lighting and scale and placement of buildings in relation to streets. This type of 

design creates a vibrant street atmosphere which improves the health of residents and promotes a better sense of public 

safety. 

Strong Sense of Place 

In large metropolitan areas, cities are faced with the challenge 

of establishing an identity. Often times, the transition from one 

city to its neighbor is ind istinguishable. Aesthetic appearance 

and improvements, when combined with community branding, 

will help to make Watauga distinguishable from its neighbors, 

giving the City a sense of place. Additionally, neighborhoods 

with detailed building design, streetscaping, and amenities 

create local character and charm, which helps to maintain 

property values over time. 
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Open Space Preservation, Sustainability, and Water Management 

Guiding development towards existing neighborhoods preserves open space, which can support the overall desirability of an 

area. Flood mitigation, water management, permeable pavements, bioswales, and rooftop gardens are among the many 

innovative developments in sustainability efforts. Limiting development within floodplains and other environmentally

sensitive areas preserves natural drainage systems and decreases development costs. Planning for the City's water needs for 

the future is critical and steps can be taken to ensure that there will be enough water for future demand. As the state of 

Texas comes out of a severe drought, encouraging low-impact, drought-tolerant landscaping is an excellent way to cut down 

on excessive water use. 

Variety of Transportation Choices 

Transportation variety generally evokes images of light rail and bus 

public transit service, but it can also refer to pedestrian connectivity, 

bike lanes and park-and-ride or carpool facilities. Th e availability of a 

range of transportation options provides residents of all income levels 

w ith mobility and accessibility. There options provide essential access 

to employment, healthcare, groceries and everyday goods and 

services. 

Community and Stakeholder Collaboration in 
Development Decisions 

An inclusive planning process where citizens are engaged ensures that decisions made by City leaders are reflective of the 

community's vision . This becomes even more critical as council and commission members change. Additionally, stakeholder, 

primarily developers, should be involved in the review of development regulations to ensure that standards and processes 

are reasonable and fair to developers, while reflecting the commun ity's vision. Most importantly, City staff should assume 

responsibility for coordinating and encouraging collaboration between these different groups. 

Community Health 

Planning for an active community with adequate infrastructure to support recreation and alternatives to automobile travel 

helps increase the level of physical activity of all residents. Moreover, the health of a community's residents can be directly 

impacted through development decisions. Physical design of the built environment, availability of recreational 

facilities/activities, and incentivized uses are opportunities for cities to have a positive impact on the health of their citizens. 

Walkable Neighborhoods 

A city's walkability is determined by the availability of pedestrian connections and proximity of residential and retail land 

uses. By offering an alternative to driving for basic errands, citizens have a healthier option that saves money spent on gas 

and helps improve air quality. Sidewalks and bike lanes improve pedestrian travel. When these elements are integrated into 

neighborhoods, citizens can walk or bike to a grocery store, restaurant, or convenience store. 
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Recreation 

Recreational amenities should provide opportunities for increasing physical activity and social interaction. In addition to 

providing traditional park space, cities should consider developing trail networks with adequate signage and instructional 

workout stations located along the trails. Other park options include dog parks, or smaller pocket parks that are typically 

located in a vacant lot of a developed neighborhood. Community gathering places should also be available, such as pavilions, 

theaters/amphitheaters, and seating areas near water features or public art. Organized events including festivals and parades 

can encourage community activity, with both physical and social involvement. 

Land Uses 

Certain land uses, by nature, promote public health, such as the availability of 

medical care and access to fresh, healthy food. Cities can encourage these 

uses by ensuring they are permitted uses within the zoning ord inance, and 

developing incentives to encourage these businesses to locate within the city. 

Doctor and dentist offices and urgent care centers are often important 

destinations for families with young children or elderly people. Grocery 

stores, small neighborhood markets, farmers markets, and community 

gardens are different options that provide healthy food options. Farmers 

markets and community gardens can also be beneficial in supporting the local 

economy, encouraging social interaction, and are typically more 

environmentally-friendly with reduced transportation and packaging needs. Encouraging the development of grocery stores, 

small neighborhood markets, farmers markets and community gardens can support residents' access to healthy food options. 
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Design Character 
The character and feel of a community is in many ways defined in the visual realm. A look and feel that is recognizable, 

charming, and unique helps to define a community's character. As a city, there are numerous elements that play into 

character. These range from sign age and building design to landscaping and street design. Although it may appear to be an 

inordinate task to plan and implement comprehensive design characteristics, with the proper tools a city can define their 

character and instill a sense of community pride. Watauga is in an important transition; the existing built environment has 

many remarkable traits, and these assets should serve as the cornerstones for the future vision . There are some areas, 

however, such as older commercial corridors, which may be in need of attention. To achieve a cohesive design character, the 

City should work to transform critical visual elements. These improvements will meet the expectations of the citizens and 

visitors of Watauga. The following section provides design strategies that should be used as development decisions are made. 

These strategies are typically codified in the zoning and subdivision ordinance and will help guide citizens and decision 

makers through the process of revitalizing the design character of Watauga . 

Commercial Signage 

One important component to enhancing the overall image of 

Watauga is sign regulations. Regulating commercial signage can 

reduce visual clutter, creating a positive city image and even help 

define corridors or districts. Since commercial signage is generally 

intended to be seen by the driving public, it is important to consider 

public safety in the regulation process. To achieve this goal, signs 

should be aesthetically pleasing and effective, but also sized 

appropriately. This requires context sensitive solutions. For example, 

along a freeway, signs may need to be larger for people to see them 

from father distances and high travel speeds. Often times, pole signs 

are often used along freeways and high-speed roads. An attractive 

and effective alternative to a pole sign is an appropriately sized 

monument sign . This trend is common in many cities across the 

country and the results have shown a cleaner, more sophisticated 

city appearance. In residential or pedestrian areas, effective signage 

may be much smaller in scale. Additionally, sign standards should 

encourage integration of sign age with the surroundings. This may 

include scale, landscaping materials and building design. 

Decisions related to sign regulations must follow the rules set forth in Chapter 216 of the Texas Local Government Code. 

Chapter 216 establishes the means by which a municipality may regulate the removal, relocation or reconstruction of a sign. 

When developing sign regulations, the City should determine feasible and fair alternatives. Any new sign regulations must be 

balanced between the public interest and the needs and rights of the business community. For instance, sign regulations 

should enhance the roadway by improving the visual appearance and safety, but regulations should allow for businesses to 

advertise enough to entice their customers or clients to stop. 

Finally, sign standards for other areas in the community should reflect the image and character the city hopes to achieve. 

These goals can be achieved with increased design and material standards for monument signs, the requirement of unif ied 

multi-tenant signs for retail shopping centers, and the prohibition of unsightly sign types. 

Chapter 6 I Community and Neighborhood Livability 

Agenda Page No. 172



Draft 4-18-16 

Screening and Buffering 

The purpose of screening and buffering is to enhance the visual 

appearance of the community by separating incompatible land uses, 

improving the appearance of parking areas and public right-of-ways, 

minimizing soil erosion, and reducing stormwater runoff. Screening 

typically focuses more on the visual impacts of the use while buffering 

focuses more on light and sounds. There are many techniques for 

screening and buffering. Types of screening include fences, walls, trees 

or large shrubs placed strategically to help blend a use into the 

surrounding environment or prevent unsightly items from being seen. 

Natural screening includes strips of land such as hills or berms, clumps 

of trees and shrubs or other landscape features that are used to reduce 

headlight glare and traffic noises. The following screening techniques should be considered: 

• The use of masonry walls where residential and non-residential areas abut. Masonry is more durable and req uires 

less maintenance than wood fencing 

• Use of trees along the line between the residential and non-residential use, particularly if parking lighting is present, 

to help mitigate lighting impacts 

• Screening of trash receptacles through a masonry or brick wall, an opaque gate enclosure, and required landscaping 

materials 

• Screening of loading docks, when present, through the use of walls, berms and landscaping 

• Use of screening walls to hide commercial outside storage areas from the public view and abutting residential areas 

Buffering incompatible uses with a tiered system based on adjacent use types can also help to reduce the negative impacts of 

development. Establishing Level One, Two and Three screening and buffering requirements (where Level One has the 

minimum requirements and Level Three has the maximum) can help to simplify the process for city staff and developers. 

More intense commercial uses adjacent to residential uses should have increased buffering and screening requirements (i.e. 

Level Three) and less intensive uses, such as office adjacent to multi-family should require Level One screening and buffering. 

Landscaping 

Landscape requirements can enhance the perception of the 

City, particularly along major corridors. Non-residential 

landscaping requirements should con sider the following : 

• Minimum landscape buffer along collector streets 

and along all arterial streets 

• Minimum tree requirements for street frontage 

• Minimum number of shrubs based on linear street 

frontage 

• Maximum percentage of turf grass coverage 

• Use of native, drought-tolerant landscaping to reduce water use, when possible 

• Low Impact Design (LID) landscaping techniques to retain and absorb a portion of a site's stormwater runoff 

• Landscaped islands in parking areas 
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Non-Residential Design Standards 

Attractive, quality commercial development requires 

considering both site design and architectural design. 

Effective site design must produce safe site circulation for 

both automobile and pedestrian traffic. This is achieved 

through strategic ingress and egress points, proper building 

orientation, parking design and adequate land dedication for 

landscaping. When these elements work in unison, a 

commercial development can accommodate high traffic 

businesses and remain functional. Key elements Watauga 

should include in their non-residential design standards are: 

• Building orientation 

• Lot coverage 

• Setbacks 

• Pedestrian circulation and trail connections 

• Number and location of access points 

• Access easements 

• Parking lot design and parking requirements 

• Landscaping requirements 

• Screening and buffering requirements 

• Location of refuse enclosures 

Architectural design guidelines also contribute to the positive 

image of a city. They guide future development and advance 

the community character established in the City's 

Development Strategy. The development of nonresidential design standards should be done with a clear vision of the future 

of Watauga . Design trends are important and should be researched prior to establishing the standards. However, an 

emphasis on quality materials and clearly defined and enforceable standards may prove to be of greater value. Quality 

designed buildings will draw visitors to the area and create a sense of place for residents. City staff should define a list of 

approved building materials, percentages of masonry coverage, roofing materials, and other design related standards to help 

guide future development. The City should consider the following factors when developing non-residential design standards: 

• Building heights 

• Vertical and horizontal articulations 

• Entryway design and orientation 

• 360-degree architecture 

• Far;:ade materials: masonry percentages, mixture of materials, color, prohibited materials 

• Far;:ade requirements: awnings, canopies, parapets 
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Street Character/Design 

Median Treatments 

The use of medians is recommended as a form of access 

management and to provide opportunities for increased visual 

quality. Medians should be used at roadway entrances and 

along major corridors. Signage, pavers, stone, lighting and plant 

materials may enhance the overall appearance. 

Intersection Enhancements 

Intersection enhancements can be used to both increase 

aesthetics and contribute to community branding. Intersection 

enhancements, such as pavement treatments, corner plazas, 

landscaping and decorative lighting may be util ized to improve 

the aesthetic appeal of a corridor, particularly at major 

intersections. The addition of the Watauga logo may help brand 

the corridor. While such an addition may seem subtle, it may 

help to clearly delineate Watauga to visitors . 

Sidewalks 

Establishing a well-connected pedestrian network is an effective 

way to encourage people to travel short distances by walking. 

Sidewalks and pedestrian crossings are the most common 

approach to creating the network. Sidewalks allow people to 

move freely and serve as a significant method of transportation 

for many people in a small community like Watauga . Sidewalks 

and their design, notably their relationship to the street, can 

either be inviting for a pedestrian by having tree cover and a 

buffer from the street or not inviting by placing pedestrians in 

the direct sun and closer to moving vehicles. 

It is recommended that the sidewalks be incorporated along 

both sides of all major roadways to provide a safe connection 

for pedestrians and to enhance the overall aesthetics of the 

City. 

Corridor Landscaping 

Landscaping should be utilized at key intersections and site 

entrances throughout the City. Landscaped areas should 

include not only large trees and shrubs, but also seasonal color, 

small trees and plants. Trees near buildings and pedestrian walkways should be pruned up to nine feet in height to ensure 

safe clearance. Landscape beds and planters should be provided at building entrances and outdoor seating areas. Shrubs, 

landscape berms and enhanced landscaping, in addition to turf grass, should be used to buffer parking lots from the public 

view and may also be used to screen loading docks and other visually unattractive areas. Landscaping native to North Texas 

should be encouraged to protect water resources and ensure drought tolerance. 
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Parking Standards and Design 

Parking lots should be broken up with a landscape 

median between every other parking bay. Landscape 

islands containing at least one tree should be provided 

at the terminus of each row of parking and additionally 

at every twelve parking spaces. Parking lots greater 

Draft 4-18-16 

l..21l,t....I--LANOSCAPE ISLMOS PROVIDE 
AT THE TERMINUS OF EACH 
PARKING BAY 

than 50 parking stalls should consider a landscape 

median on each side of major internal parking drives. 

Parking aisles should be arranged perpendicular to 

building entrances when possible. Surface parking in the 

front of businesses should be discouraged in 

pedestrian-oriented environments. In these areas, 

parking should be encouraged on the side or at the back 

of a business. 

~+4~~=+~~~+=-~~--uwoSCAPE~~~ 

Street Signs and Sign Toppers 

The City should continue branded street signs and major 

intersections with the City's logo. This will help visitors 

and residents identify these areas as part of Watauga. 

Additionally, sign toppers for individual neighborhoods 

within the City should have a uniform look to them . This 

uniformity might include the same color, shape and/or 

font. 

Connectivity 

New development within Watauga should focus on 

PROVIDED ALONG MAJOR 
lNTERNAl PARKING DRIVES 

~~~4=~-LANOSCAPEMEO~N 
PROVIDED AT LEAST EVERY 
OTHER PARKING BAY 

integration of land uses- ensuring that development contains connections, both vehicular and pedestrian in nature, to 

adjacent land uses. The following strategies will aid in improving overall community connectivity: 

• Encourage multiple street connections between adjacent developments 

• Ensure that neighborhoods provide access to parks and trails, when present 

• Work with developers to incorporate parks and trails as development occurs, either through easement, land 

dedication or purchase 

• Provide sidewalks in all future residential developments 

• Provide multi-modal facilities, such as trails and bike paths 
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Community Branding 
The visual monotony that is often inherent to communities within a particular geographic area makes it appear that each one 

is just like its neighbor. For example, the visual appearance of a community to a traveler along US Hwy. 377 may be very 

similar to the appearance of any other nearby community. This lack of design variety, especially along major corridors, tends 

to create anonymity, and it becomes difficult for people to know when they have left one community and entered another. 

Gateways can provide a strong sense of arrival to, as well as a sense of departure from, the community. These features are 

the first thing visitors see when they arrive and the last impression visitors have when they leave. 

It is important for Watauga to distinguish itself from the surrounding communities and improve the overall visual landscape 

of the city. Creating a cohesive street sign system throughout the city is a simple first step in the right direction. Gateway 

features are also a great way to tie the city together. Watauga currently has gateway signage at key entry points into the City 

as well as a well-branded water tower that can be seen from several points in the City. 

Consideration should be given to expanding a uniform branding concept for the City, including street signs, gateways, and key 

corridor improvements. Hierarchical distinction between primary and secondary gateways and corridors can be achieved 

though design 

An important factor in the design of gateways is to develop an entryway that provides a sense of identity for community 

while projecting a desirable image for the city. Consideration should be given to establishing a uniform design concept for all 

gateway areas, and hierarchical distinction between gateways and corridors can be achieved through design modifications for 

each location . Focusing efforts on targeted areas will help to leave visitors and residents with a positive and memorable 

experience when traveling through Watauga. Figure 37 identifies gateway signage and key corridor enhancement areas. 
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Community Branding 
City of Watauga, Texas 
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Figure 37. Community Branding 
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Gateways 

The design and location of gateways into the City of Watauga should be guided by several factors . One of the most obvious 

factors is the number of people using a particular entry point. The most heavily traveled roadway in Watauga is US Hwy. 377. 

Primary gateways located at the entry points into the City along this corridor should be large in scale and contain 

recognizable features that identify Watauga. Typical elements include, but are not limited to, monuments, interior and/or 

exterior lighting and accentuated landscape. The City currently has gateway monuments located at the major city entry 

points. These locations are ideal for such signage, however it is encouraged that the City pursue further enhancements to 

make these gateway signs more prominent. Adding additional landscaping around these gateway signs can significantly 

increase the prominence without incurring major costly renovations. Additionally, these gateway areas may include 

enhanced medians utilizing masonry columns or low walls, enhanced landscaping, decorative street lighting, street trees, 

decorative pavement treatments or other identifies that signify arrival into the City. Figures 38 and 39 illustrate conceptual 

gateway considerations. 

TRAVEL LANES 

=;;;;;;;;;;~-- CAPSTONE 

'""'~11---"0N<OtllOCC: 

MEDIAN 

Figure 38. Conceptual Gateway/Corridor Design Street Section 

Figure 39. Conceptual Gateway/Corridor Design Plan View 
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Corridor Enhancement Areas 

Joined with gateways, corridor enhancements can greatly 

contribute to the sense of arrival in Watauga. Figure 37 

identifies key corridors for the City to consider for future 

improvement. These corridors were selected because they 

serve as gateways, are the most highly visible areas, and most 

traveled by visitors to the City. A few of these efforts are 

strategically smaller in scale when compared to improving an 

entire roadway, and will require less investment by the City, 

while providing a substantial visual impact. Focusing 

development efforts on these corridors, such as along Starnes 

Rd. or Hightower Dr. will also advance the branding and 

community image of Watauga. 

Corridor enhancements are created through the use of key 

design elements. These elements are intended to improve the 

aesthetics of the area as well as increasing pedestrian activity, 

and overall beautification . The inclusion of median 

enhancements are critical to corridor enhancements. Median 

treatments generally consist of street trees, increased 

landscaping, raised masonry planter boxes and decorative 

street lighting with banner flags. Additionally, intersection 

enhancements improve the look and feel of an intersection 

within the corridor. These improvements assist in raising 

awareness of pedestrian traffic and providing visual 

enhancements to the corridor. The most appropriate elements 

to include in the intersection enhancements are generally 

decorative pavement treatments identifying the boundaries of 

the intersection, pedestrian refuge areas, bollards, corner 

enhancements such as brick pavers or stamped concrete, low 

masonry planter boxes, landscape enhancements, and 

decorative lighting. 

The elements described above provide the general ingredients 

necessary to create effective corridor enhancement. While all 

elements may not be utilized at each location, the City should 

consider the most appropriate elements for each designated 

corridor. The following information is intended to provide 

guidance for the corridors identified for enhancement. 

US Hwy. 377 

US Hwy. 377 is the major commercial thoroughfare through the City. Due to the high volumes of traffic, improvements will 

have a significant positive effect on the City's image. The existing investment of several shopping centers is a great 

framework and starting point for further investment along this corridor. Building on this investment, the City should continue 

the enhanced commercial sign age along this corridor. Incorporating the City logo with these enhanced commercial signs may 

also be considered. Coordinated landscaping should also be included to intensify the unified character for US Hwy. 377. 
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Additional considerations for improvements to this corridor 

include adding pavement treatments such as brick pavers and 

pedestrian refuse areas to existing pedestrian crossings to create 

visual appeal and increase awareness of pedestrian traffic. 

Streetscape improvements may include corner treatments with 

decorative placement, bollards, street trees, increased 

landscape setbacks, masonry planter boxes and decorative 

street lighting with banner flags. Finally, wayfinding signage 

along the corridor can help direct visitors and residents to their 

destination. 

Watauga Rd. 

Watauga Rd. serves as a key east/west corridor within the City. 

Median and intersection enhancements are recommended along 

this corridor. These improvements may include a monument 

column, similar in design and materials to the primary gateway 

signs. Alternately, low masonry walls with the City's name and 

logo fronted by tiered landscaping would create well-defined 

entry points into the city at both ends of Watauga Rd. Median 

improvements and decorative lighting as described above would 

also complement the design of the gateway. 

Rufe Snow Dr. 

Rufe Snow Dr. is the major north/south corridor on the east side 

of the City. Since this is a shared corridor with the City of North 

Richland Hills, the City of Watauga should work closely with the 

City of North Richland Hills officials and staff to ensure the 

design of this corridor has a cohesive look and feel. 

Improvements on the west side of the street might include a 

gateway monument with landscaping, south of Bursey Rd ., 

enhanced sidewalks, decorative lighting with banners, mass 

plantings, ground cover, street trees, and pavement treatments 

at intersections . 

Hightower Dr. 

Pedestrian amenities along a commercial corridor 

, I....._. 

I ' j \ 
\ 

\ 
I 
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Pedestrian-scale lighting 

New development along Hightower Dr., west of Echo Hill Dr. should include streetscape enhancements such as street trees, 

masonry planter boxes, secondary gateway sign age, and brick or stamped crosswalks. To further add to the enhanced 

streetscape, parallel parking is encouraged on both sides of the street near future mixed-use areas. This parking application 

can be a layer of safety, keeping the pedestrian further away from moving traffic while also encouraging vehicles to travel at 

slower speeds. This character should follow up Whitley Rd . to City Hall and the Library, further unifying this area as a special 

place in the City. 

The small extension of Hightower Dr. west of Rufe Snow Rd. should pull in elements from the Rufe Snow Dr., including street 

trees, landscaping and sidewalk improvements, to promote Hightower Dr. as a major east/west connector within the City and 

encourage vehicular and pedestrian traffic to patron this route . 
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Starnes Rd. 

Similar to the enhancements on Hightower Dr., the 

improvements along Starnes Rd . should include street trees, 

masonry planter boxes, secondary gateway signage, brick or 

stamped concrete crosswalks, decorative lighting with banners, 

and parallel parking. The elements within this corridor should 

have a consistent character in coordination with the other 

enhanced corridors within the City. 

New Bursey Rd. 

The short stretch on New Bursey Rd., from US Hwy. 377 to 

Whitley Road should include the same elements as those along 

US Hwy. 377. This stretch of road acts as a connector between 

the residential units that line Bursey Rd . on the east side of 

Whitley Rd . and the commercial development along US Hwy. 

377. Commercial and wayfinding signage should be incorporated 

along this stretch, as well as enhanced sidewalks are encouraged 

along this corridor, to help promote walkability from adjacent 

residential leading to the commercial development. 

North Tarrant Pkwy. 

Similar to New Bursey Rd ., the short distance of North Tarrant 

Pkwy., between US Hwy. 377 and Whitley Rd. should act as a 

connector between the commercial thoroughfare and the 

residential neighborhood. This corridor should focus on 

enhanced sidewalks, commercial and wayfinding signage, 

landscaping elements, and decorative lighting with banners, 

denoting the entrance into Watauga from the neighboring 

municipalities. 

Wayfinding Signage 

Wayfinding ties brand identity with directing residents and 

visitors to a city's main attractions while also allowing them to 

discover new attractions or events. Wayfinding should be 

designed in stages while always maintaining consistency. Stage 

one wayfinding should be utilized at entry points to the City to 

direct visitors and residents to attractions. Stage two should be 

located at the point of destination and serves to identify parking. 

Stage three should be focused on the pedestrian realm and 

indicate entry points at the destination. For the City of Watauga 

to maintain a successful and effective wayfinding system, the 

signage must feature consistent and recognizable graphics and 

placement standards. The City should also consider incorporating 

existing branding elements taken from gateway monuments into 

all wayfinding signage. 
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Housing and Neighborhoods 
As an established city, Watauga must continue to reinvest in its existing neighborhoods to promote their long-term vitality. 

Focusing on neighborhood strategies is important because the existing housing stock in the City must remain competitive 

with surrounding cities' new residential developments. The goal is for Watauga to retain lifelong residents while also 

attracting new families and residents. Thriving neighborhoods increase quality of life, support excellence in the education 

system and help to meet employment center needs. In addition, thriving neighborhoods are vital for positive visitor 

perceptions, and the ultimate image of Watauga. 

The defining characteristics of a thriving neighborhood are generally quality housing occupied by residents who take pride in 

their homes, properties and neighborhoods. A neighborhood is the setting in which residents develop a sense of belonging. 

These social ties are developed through everyday social interactions, common interests and simply by being neighbors. It is 

therefore in the public interest not only to maintain neighborhood conditions, but to also enhance existing neighborhoods 

with public investment. 

Successful housing strategies invoke a variety of techniques, both public and private, and require cooperative actions by 

property owners, tenants, the City, local organizations and volunteer groups. While personal investment in property is a key 

component for attractive neighborhoods, the City may also positively impact and encourage private investment by creating 

and maintaining livable neighborhoods. Livable neighborhoods are those which may include, but are not limited to, the 

following: 

• Opportunities for neighborhood interaction 

• Access to public amenities 

• Well-maintained infrastructure 

• A sense of community, identity or belonging 

• Access to conveniences such as retail, schools and neighborhood services 

• Well-maintained housing 

• Life-cycle housing 

As a first-tier suburb, the City of Watauga has many challenging housing issues. A large portion of the housing stock within 

the City was constructed during the 1970's and 1980's. The issue of an older housing stock is it creates a marketability 

challenge, particularly in such a high-growth region as the Dallas-Fort Worth Metroplex. The benefit of Watauga, however, is 

the general livability of the community's neighborhoods, including its general location in proximity to Fort Worth and major 

interstates, its park system, its quality public facilities and the City's strong vision for the future. 

Existing Housing Stock 
Understanding the City's existing housing stock plays an important role in developing strategies to preserve and improve 

Watauga's neighborhoods. Additionally, knowledge of the existing housing stock is useful to identify housing strengths and 

weaknesses of the existing conditions as well as areas of focus for future planning efforts. 
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Watauga's current housing is primarily limited to single-family detached homes. Multi-family housing is present, but does not 

make up a significant portion of the overall housing stock. Watauga has approximately 8,490 total housing units within the 

city limits. The majority of the homes within the City are owner-occupied at 78 percent with renter-occupied housing making 

up the additional 22 percent. Watauga's vacancy rate is four percent. As seen from the Table 6 below, a majority of the 

housing stock was built between 1960 and 2009, with the 1980-1989 being the decade of most residential development. 

This data tells a story of a community with an abundance of aging homes, limited new development and a need to plan for 

reinvestment and revitalization. Based on the current housing stock analysis, it is recommended that strategic housing 

initiatives and revitalization plans be considered in the near-term. These projects will require both city staff and 

neighborhood residents working together to preserve desirable areas and begin improving areas in need . Almost half (42 

percent) of the housing stock is valued between $50,000 to $99,999, with another 45 percent valued between $100,000 and 

$149,000. The median value of homes in Watauga is $104,400, slightly below the state average of $128,900. With lower than 

average home prices, Watauga is attractive to home-buyers in the Metroplex. 

I Units HouSing Tenure "' Avg,. Size 
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lil!l;en t housing umts "" 1 "' r.rt, dct~c~ ~ 98 9,. 817~ 
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Table 6. Housing 
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Housing Conditions 
The quality of Watauga's neighborhoods are integral to the community's overall character. Maintenance of both private and 

public property is critical to neighborhood safety, viability, and sustainability. Maintenance of neighborhoods and facilities 

also affects the larger community. If left unabated, blighted areas create a ripple effect, which impedes other civic objectives, 

including economic development and private investment. 

Another important reason to assess housing conditions is to monitor home values, which affect the income the City receives 

from property taxes. If a community's housing stock has deteriorated over time, the City's tax revenue is negatively impacted. 

Conversely, if a community experiences quality residential development over a period oftime, the tax revenue received by 

the City is increased. In recent years, the City of Watauga has conducted a property conditions survey. The following sections 

are based on the 2013 survey criteria and findings: 

PROPERTY CONDITION SURVEY CRITERIA 
STRUCTURE RATING-USE SEPARATELY FOR MAIN BUILDING AND ACCESSORY BUILDINGS 

A Adequate weather protection, no deterioration to roof, exterior surfaces, eaves, siding, windows or screens. 
B Slight deterioration of weather protection, roof, exterior surfaces, or eaves. A few broken or loose siding pieces. A cracked window or torn screens. 

c Inadequate weather protection (exposed or unpainted wood), greater than 25% of wall area needs paint. Missing or loose roof material. Some 
deterioration of eaves. Slight waves in roof line. One broken window with missing glass. 

D Obvious waves or dips in roof line. Eaves and fascia need to be replaced. Large amounts of roofing missing. 25% of the siding pieces missing or decayed. 
Two or more broken windows. 

E Dilapidated and/or uninhabitable. 

FENCE 

A Fence maintained in good condition. 
B Fence missing a few pickets or leaning slightly or slight deterioration of fence material. 

c Fence not reasonably plumb and/or missing several pickets, or major deterioration of fence material. 

D Fence leaning to a point where it is dangerous or structural members no longer capable of supporting imposed weights. 

YARD CONDITIONS 

A Well-manicured and landscaped yard/lawn. 

B Lawn cut only-edging or trimming needed. Other yard areas need aesthetic treatment (shrubs, etc.)NV 

c Grass and weeds exceed 8 inches in height. Some dead trees or other plant material. Bare patches of lawn area . 

D Grass and weeds exceed 12 inches in height. Large areas of bare ground. Several dead trees and/or shrubs. 
DRIVEWAY-SIDEWALKS AND OTHER FLATWORK 

A All flatwork in good condition. 

B Some very slight cracking (no separation- no displacement) or very minor spalling. NV 

c Slight displacement (less than 1") of flatwork at joints or at cracks. Spalling exceeds 25% of surface area. 

D Major displacement (greater than 1") offlatwork at joints or cracks. Portion of the pavement missing or crushed. Spa !ling exceeds SO% of area. 

TRASH, DEBRIS AND/OR OUTSIDE STORAGE 

A No trash, debris or other outside storage. 

B A few scattered items of trash or litter. A few items of prohibited outside storage. 

c Concentration or accumulation of trash or litter. Several items of prohibited outside storage. 

D Trash, debris or litter or prohibited outside storage covering more than 33% of the ya rd area . 

JUNK OR INOPERABLE VEHICLES 

A No inoperable vehicles at the premises. 

B One inoperable vehicle at the premises. 

c Two or more inoperable vehicles at premises. 

D One or more junk vehicles on premises. 

The City should continue to conduct the annual property conditions survey as this survey determines sound neighborhoods 

as well as areas that need revitalization or rehabilitation. Figure 40, Neighborhood Housing Conditions Map, compiles the 

information from the Residentia l Property Conditions survey and groups neighborhoods into one of three categories; 

Preservation, Conservation, and Rehabilitation. Understanding where neighborhoods in need are located or clustered can 

help simplify targeted efforts for revitalization. Further, understanding where sound neighborhoods are located can help to 

identify where current plans and programs are working best. These such plans and programs may be extended into areas in 

greatest need. 

It should be noted that the Neighborhood Conditions Maps is a broad survey intended to identify the different needs in the 

various residential neighborhoods of Watauga. The map is not intended to apply to each individual property within the 

designated areas, but the quality of the overall neighborhood requires significant repair. Therefore the category used to 

identify a neighborhood refers to the overall character and not specific homes. 
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Neighborhood Preservation (NP) 

Typically speaki ng, Watauga's newer neighborhoods, built in 

recent years, make up the majority of the Neighborhood 

Preservation area . The Neighborhood Preservation category is 

appropriate for areas identified with predominantly sound, 

quality housing, which includes approximately 30 percent of 

the residential acreage within Watauga. Additionally, 

Neighborhood Preservation areas have well-maintained 

streets, parks, and recreation areas. In areas identified for 

Neighborhood Preservation, the City shou ld adopt policies to 

sustain and protect existing desirable conditions. 

This can most successfully be achieved by proactive code 

enforcement in and around these areas as well as the 

Example Neighborhood Preservation structure 

formation of a Neighborhood Association if one does not currently exist. Also important is ensuring that a complementary 

relationship with adjacent land uses is provided through careful review of development proposals in proximity to the 

identified areas. An effective Neighborhood Preservation strategy includes the continued provision and maintenance of 

adequate utilities and community facilities, such as parks, schools and streets. Preservation efforts by Watauga within these 

areas should minimize the need for future rehabilitation programs. Appropriate City departments can implement the 

Neighborhood Preservation strategies as part of the normal planning, community development, and code enforcement 

practices. 

Neighborhood Conservation (NC) 

The Neighborhood Conservation strategy is appropriate in 

areas where a majority of the housing stock is in sound 

condition, but scattered throughout the neighborhood are 

instances of poorly maintained houses or a public facility of 

service deficiency that could contribute to the decline of the 

area . Currently, 70 percent of the residential acreage within 

the City is considered Neighborhood Conservation and these 

neighborhoods were primarily constructed before 1990. The 

intent of the Neighborhood Conservation strategy is to target 

areas wherein a relatively small amount of effort could be 

expended to improve the quality of housing and to reduce the 

likelihood of further deterioration of units. 

The City should encourage homeowner maintenance in these 

areas. Code enforcement should continue their efforts to 

address code violations, and work with neighborhood 

Example Neighborhood Conservation structure 

organizations to identify code violations. Incentive programs can encourage residents to perform minor and major exterior 

repairs . Proactive intervention can result in housing units being improved, which would enhance the overall image of the 

neighborhood and Watauga while preserving the housing stock. Additionally, homes in this area have the opportunity to be 

evaluated for potential demolition/rebuild strategies. Property values in Neighborhood Conservation areas have not 

deteriorated to the point where significant investment is unlikely. 
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Neighborhood Rehabilitation (NR) 

The Neighborhood Rehabilitation strategy is appropriate in 

areas where the housing units are in need of more intensive 

repair, such as a new roof or a structural repair. (For the 

purpose of discussions herein, intensive or major repairs are 

generally those that require a professional to complete.) 

Currently, none of the neighborhoods fall within in this criteria, 

however with an aging housing stock, homes in the 

Neighborhood Conservation category could fall into the 

Neighborhood Rehabilitation category if small maintenance 

issues are left unrepaired, leading to further deterioration . 

Neighborhood Conditions Analysis 

Example Neighborhood Rehabilitation structure 

While a majority of the City is comprised of Neighborhood Conservation, additional efforts can be taken to bring a majority of 

these r.1eighborhoods into the Neighborhood Preservation category. The Neighborhood Preservation areas serve as a model 

of what's working in the City. The City's neighborhoods are comprised mostly of sound homes and offer quality options for 

Watauga residents. Again, the City should encourage residents living in Neighborhood Conservation areas to make the 

needed repairs to maintain attractiveness. For those residents who are not physically or financially able to make the repairs 

themselves, the City should promote their Watauga Improving Neighborhoods (WIN) program to these particular 

homeowners, to ensure the repairs are financed and completed. 
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Toolbox for Housing Strategies and Redevelopment 

Many of the neighborhoods that exist today do not have an organized homeowners association, and a dialogue with 

residents is often difficult due to the limited collaborative structures in place. For neighborhoods to thrive, targeted actions 

must take place to create a cohesive residential base with well -connected groups of neighborhood leaders. 

Watauga established the Watauga Improving Neighborhoods Committee in 2014 as an effort to review and select residential 

properties that qualify for maintenance and neighborhood revitalization while coordinating volunteer organizations to 

perform the maintenance. Additiona lly the committee is tasked to monitor properties, volunteer organizations, and funds to 

ensure that the projects are being completed and that funds are being utilized appropriately. The formation of this 

committee is a step in the right direction. Going forward, to keep this strategic focus on neighborhood revitalization, the City 

should implement a neighborhood outreach program. This would likely require a new hire to be focused on getting to know 

each existing neighborhood association, acting as a voice for neighborhoods which do not have a neighborhood association, 

coordinating with partnership organizations, serving as the conduit for communication of neighborhood activities, hosting 

events to engage residents, and bringing a point of contact to the City that cu rrently does not exist. In addition to the 

neighborhood coordinator, the neighborhood outreach program should incorporate activities to engage current residents in 

code enforcement and revitalization activities. 

The following are housing strategies and programs Watauga could consider: 

Minor Rehabilitation and Replacement Program 

The main goal of the Minor Rehab Repair Program is to prevent the decline and deterioration of qualified single-family 

occupied structures by helping them maintain their home through rehabilitation . 

Rental Housing Inspection Program 

The purpose of the Watauga's Rental Housing Inspection Program is to protect the vitality and integrity of the City by 

ensuring its rental housing stock is maintained in a safe and healthy manner and that tenants are provided dwelling units that 

meet fire, building and health standards through proactive, yet fair and reasonable enforcement of codes and ordinances. 

Tarrant County Housing Partnership (TCHP) 

The Tarrant County Housi ng Partnership administers approximately $1 million in assistance for down payments and closing 

costs. The financial assistance is provided in the form of a zero-interest loan that is forgivable if the buyer continues to reside 

in the home for a period of five years or more, based on the amount of assistance. 

Neighborhood Renaissance 

The Neighborhood Renaissance program is a proactive approach by a City towards improving neighborhoods and attracting 

reinvestment. The City building official identifies properties that are deemed to be unsafe or dangerous, often properties 

with significant structural damage that are beyond repair. The City then purchases the existing structure and demolishes the 

dangerous home. The City then sells the vacant property to a private party under the condition that the new structure has a 

value approximately five times higher than the sale price of the land . Funds from the sale of the land are placed into an 

Economic Development fund . This program is beneficial for two primary reasons. First, the project removes dilapidated and 

dangerous eyesores from neighborhoods. Second, it creates value by incentivizing new, higher quality development within 

the neighborhood. While dangerous structures should be removed city-wide, the most opportunistic locations should be 

concentrated in areas where private investment is likely. This will make the program more effective by ensuring that the City 

is able to sell the vacant property to a private party, rather than maintain ownersh ip of the property indefinitely due to a lack 

of demand for private investment within certain areas. 
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Demo-Rebuild 

The intent of the Demo-Rebuild program is to make existing neighborhoods in Watauga attractive to private development. 

The program encourages a private party to purchase an existing home, demolish the existing home and build a new structure 

containing a higher value than the existing structure. In exchange for demolishing an existing structure and replacing it with 

one of higher value, the City will assess property taxes on the existing structure, rather than on the new higher value 

structure, for a period of seven years. Private investment is a key cornerstone of this program and therefore some areas may 

be more appropriate for this program than others. Stable neighborhoods with access to public facilities, parks, or other 

amenities are places where people feel comfortable making private investment. 

Exterior Incentives 

Exterior Incentives are those which encourage private owners to perform minor external improvements to their property in 

exchange for a City rebate. External improvements may include adding a front porch, new faced or roof replacement, among 

others. Generally speaking, property owners will spend a specific amount of money on private improvements, such as 

$10,000, and the City will rebate the owner 10 percent of total value, or as specified by City Council. 

Living Space Expansion Program 

In many neighborhoods, the structural condition of an individual property may be in excellent condition, but the structure 

may not meet the living space desired by the existing resident or the current market environment. A program that 

encourages the addition of a new living space should be established by the City. Rather than focusing on demolition, this 

program focuses on adding additional square footage to the existing structure, such as a new section to the home or a second 

story. Many of the housing types within the City are ranch-style homes that are rectangular in nature. A housing prototype 

guidebook should be considered by the City that provides several housing expansion options for ranch-style homes, enabling 

residents to visualize how their existing home could be expanded. The investment in a home expansion can be extensive and 

therefore certain neighborhoods within the City will be more attractive for significant investment than others. 

Housing Prototype Guidebook 

The City may consider hiring an architect or urban designer as a consultant to develop a pattern book or housing prototype 

book for demo-rebuild properties. This guidebook should consider predominant housing patterns within the City, such as 

predominant lot sizes, and should define various housing styles, designs or options that could be utilized for development 

within those parameters and constraints. The prototype guidebook should also provide scenarios for maximizing living space 

on small lots. If desired, many of the housing prototype examples may be pre-approved by the City, encouraging 

redevelopment by avoiding certain fees or bypassing certain approval processes. 

Landscape Incentives 

Landscaping has the potential to drastically improve overall appearance of private properties and can sign ificantly enhance 

the look and feel of neighborhood streets. Landscaping incentives may be used by the City to encourage landscaping 

enhancements on private property by providing a percentage match on the total amount spent on such improvements. A 

minimum improvement amount should be provided, such as $2,000 worth of improvements. It may be beneficial to provide a 

landscaping guidebook that provides severa l landscaping options for various housing types. The City may require landscaping 

improvements to closely follow certain elements within the design guidebook to be eligible for a rebate. 

Arborist Consulting Program 

The City may consider providing arborist consulting appointments to a community. Residents would be able to schedule a 15-

30 minute appointment with the City Arborist where they could discuss landscaping enhancement ideas for their home. This 

program would help to encourage landscape enhancements on the private sector. 

.. Chapter 6 I Community and Neighborhood Livability 

Agenda Page No. 190



Draft 4-18-16 

Neighborhood Parks 

Neighborhood parks are intended to provide a direct benefit to individual neighborhoods. They are centrally located to 

promote use and access by neighborhood residents . Attractive neighborhood parks, with a mixture of passive and active 

recreational options, provide space for neighbors to congregate and socialize. Picnic areas and grilling areas provide locations 

for families to enjoy time outdoors, playgrounds create spaces for children to play and basketball courts, volleyball courts or 

tennis courts provide spaces for youth to play. Parks not only provide a recreational element, but studies have shown that 

property values adjacent to parks are typically higher to a similar product not adjacent to a park. 

Neighborhood Assistance Program 

One of the main tools for preserving long-term neighborhood integrity is by establishing an identity to various neighborhoods 

within the City. Creating a neighborhood assistance program provides organizational tools for residents to create and 

maintain neighborhood organizations. Neighborhood organizations can then take on a more active role in encouraging 

private property maintenance and identifying any development issues, because the neighborhood as a whole is viewed in its 

entirety. The City may also aid the formation of neighborhood identities by placing neighborhood signage toppers on street 

signs and by creating gateways at primary neighborhood entrances, such as collector roadways. These examples, among 

others, help to foster a sense of identity, pride and attachment between residents and neighborhoods. City funds may be 

allocated using an annual grant program. Neighborhood Assistance programs should first be focused on neighborhoods in 

good condition, primarily those identified within the Neighborhood Preservation and Neighborhood Conservation categories. 

Connectivity Enhancements 

A determining factor for making neighborhoods attractive for reinvestment is walkability. Generally speaking, the ability for 

residents to walk to nearby amenities is a highly desirable characteristic. It may be necessary for the City to proactively create 

or improve sidewalks, pathways, bicycle routes and trails and mitigate any major impediments or barriers to walkability for 

residents to have convenient access to parks, transit, public facilities and retail. 

Faith-Based/Civic Partnerships 

Similar to Christmas in July, the City may work with local civic and faith-based organizations to provide more significant aid to 

various residents within the community. Rather than performing only minor outside maintenance and repair, volunteer 

groups may select one or several homes for an extreme makeover where more significant repairs or additions may be 

performed. For example, teams may add internal lighting fixtures, perform roof repairs, kitchen updates or increase the 

amount of living space. A City building official and builder should be involved to provide technical expertise and coordination . 

The City may desire to have some monetary contributions towards repairs, but much of the materials, time and effort will 

likely be donated and volunteered. 
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Funding Sources 
Watauga's WIN program is an excellent program that provides assistance to citizens in need of funding. On top ofthe WIN 

program, there are many state and federal grant and loan programs that may be used to improve the condition of a 

neighborhood. The following are some of the programs currently available. The City should investigate these programs to 

determine, which would be most helpful in addressing local housing challenges. The City may not be able to utilize some 

block grant programs until it attains a certain population . However, many of these state and federal programs would not 

require any monetary contribution from the City, and they would benefit the community through the infusion of funding and 

related volunteerism that would be part of the implementation of such programs. 

Community Development Block Grant (CDBG) 

The CDBG allocates funds for neighborhood revitalization, economic development and the provision of improved community 

facilities and services through funds from the Housing and Urban Development Department. Proposed CDBG projects must 

be consistent with the program's priorities of having a benefit to low- and moderate- income residents, the prevention or 

elimination of slums or blight, or other community development activities that address an urgent threat to public health and 

safety. 

Down Payment Assistance Program (DPAP) 

The DPAP helps very low- and low-income families purchase a home by providing an interest-free loan, ranging from $5,000 

to $10,000, depending on the county in which the property is located. Assistance is for the down payment of a house as well 

as eligible closing costs . The borrowers pays the loan when the home is either sold or refinanced, or at the maturity of the 

original mortgage. No City participation in funding is necessary. 

Fair Housing Initiatives Program (FHIP) 

FHIP is a federal program that assists people who believe they have been victims of housing discrimination while attempting 

to purchase or rent housing. This program is managed through the Office of Fair Housing and Equal Opportunity at the U.S. 

Department of Housing and Urban Development. This is the only federal grant program with the purpose of supporting 

private partnerships to prevent and overcome housing discrimination. 

Habitat for Humanity 

Habitat for Humanity is a non-governmental, non-profit organization that addresses issues of poverty all over the world by 

building affordable and decent housing. Homes are built using volunteer labor and the organization makes no profits on the 

sales. Homeowners are expected to put in approximately 500 hours of sweat equity into their own home or other projected 

homes as part of the housing agreement. Mortgage payments for homeowners are deposited into a locally administered 

Funds for Humanity and the proceeds go towards future construction. 

Healthy Homes Program 

The Healthy Homes Program addresses many childhood diseases and injuries that are related to hazards in the home, 

including mold, lead, allergens, asthma, carbon monoxide, home safety, pesticides and radon. This federal program, run 

through the US Department of Housing and Urban Development, provides grants to non-profits, for-profit organizations, 

state and local governments, federally-recognized Indian Tribes, and colleges and universities. HUD does not provide these 

grants directly to individuals. 

HOME Investment Partnerships Program 

HOME provides grants and loans to help state and local governments, in partnership with non-profits, to fund safe, decent, 

affordable housing to extremely low-, very low-, and low-income families. HOME is the largest Federal block grant to state 
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and local governments designed exclusively to create affordable housing for low-income families. The flexibility of the 

program empowers people and communities to design and implement strategies tailored to their own priorities and needs. 

HOME requires participating jurisdictions to match 25 cents of every dollar the program funds. 

Housing Tax Credit (HTC) Program 

The Housing Tax Credit Program directs private capital towards the development and preservation of affordable rental 

housing for low-income households. Funded through the US Treasury Department, the program provides a source of equity 

for the development of affordable housing, maximizes the number of affordable units added to the state's supply, and 

ensured that the state's affordable housing supply is well maintained . To qualify for the tax credit, either 20 percent or more 

of the project's units must be rent-restricted and occupied by individuals whose income is 50 percent or less of the median 

family income; or 40 percent or more of the units must be rent-restricted and occupied by individuals whose income is 60 

percent or less of the median family income. Developers of low-income rental housing use the tax credit to offset a portion of 

their federal tax liability in exchange for the production of affordable rental housing. 

Housing Trust Refund 

The Housing Trust Refund is a program that provides funds in the form of no-interest loans for predevelopment expenses, 

including market studies, site plans, architecture and engineering studies, and other pre-construction expenses. Funds are 

awarded on a competitive basis to non-profits, for-profit organizations, local governments, public housing authorities, 

community housing development organizations, and income eligible individuals and families for the acquisition, 

rehabilitation, and construction of affordable housing. 

My First Texas Home- Down Payment Assistance Program (DPAP) 

Administered through the Texas Department of Housing and Community Affairs, My First Texas Home Down Payment 

Assistance Program helps very low- and low-income families purchase a home by providing a competitive, fixed, low-interest 

loan for the down payment for first-time homebuyers. Loans range from $5,000 to $10,000, depending on the county in 

which the property is located. The loan can go towards the down payment and eligible closing costs and the borrower pays 

the loan when the home is either sold or refinanced, or at the maturity of the original mortgage. 

Texas Bootstrap Loan Program 

The Texas Department of Housing and Community Affairs administers the Texas Bootstrap Loan Program to provide very low

income families with an opportunity to help themselves through "sweat equity." All participants under this program are 

required to provide as least 65 percent of the labor necessary to construct or rehabilitate their home. They can contribute to 

the labor personally or they may build or rehabilitate housing for others. If the owner has a documented disability prohibiting 

him or her from fulfilling their sweat equity requirement, he or she may fulfill their requirement entirely thought noncontract 

labor assistance from friends, family or volunteers. The maximum Bootstrap loan may not exceed $45,000 per household. 

The owner may obtain additional funds from other department and non-department sources as long as the total amount of 

the amortized repayable loan funds from all sources does not exceed $90,000. 
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Community and Neighborhood Livability Key Objectives 
• Continue to improve streets, sidewalks and parks in Watauga. 

• Maintain Code Compliance efforts. 

• Review and update design regulations to incorporate the Development Strategy's recommendations . 

• Expand wayfinding signage efforts. 

• Continue to improve and expand gateway feature/zones and implement corridor enhancement areas. 

• Encourage the development of life-cycle housing, including a diverse range of lot sizes, housing sizes and housing 

types. 

• Maintain and expand neighborhood improvement strategies and continue to monitor neighborhood conditions. 

• Develop a recognition program to encourage homeowners and businesses to enhance and maintain their properties 

with quality exterior upgrades. 

• Ensure funding continues for City staff personnel to oversee neighborhood related activities. 

• Encourage the formation of Neighborhood Associations and establish regular channels of communication. 
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?I Implementation Plan 
Successful communities establish a clear vision for its future and identify the steps necessary to achieve that vision .. This 

section completes the Development Strategy by providing implementation techniques and priorities that address the vision, 

recommendations and related policies established herein . This Implementation Plan is structured into a coordinated action 

program so that City leaders, staff, and other decision-makers can easily identify the steps that are necessary to achieve the 

vision described within this Plan . 

It is also important to note that most cities cannot afford to complete all of the desired tasks at once; therefore it is 

important to identify priorities that are most critical for achieving the vision. Many of these recommendations will take 

several years to complete, but this plan will help the City to identify high priorities and allocate funding in future budgets for 

the more costly projects. 

The Roles of the Development Strategy 

A Guide for Daily Decision-Making 

The current physical layout of the City is a product of previous efforts put forth by many diverse individuals and groups. In the 

future, each new development that takes place- whether it is a subdivision that is platted; a home that is built; or a new 

sch ool, church or shopping center that is constructed- represents an addition to Watauga's physical form. The composite of 

all such efforts and facilities creates the City as it is seen and experienced by its citizens and visitors. If planning is to be 

effective, it must guide each and every individual development decision. The City, in its daily decisions pertaining to whether 

to surface a street, to approve a residential plat, to amend a zoning ordinance provision, to enforce the building codes, or to 

construct a new utility line, should always refer to the basic proposals outlined within the Development Strategy. The private 

builder or investor, likewise, should recognize the broad concepts and policies of the Plan so that their efforts become part of 

a meaningful whole in planning the City. 

Development Proposals and the Future Land Use Plan 

At times, the City will likely encounter development proposals that do not directly reflect the purpose and intent of the land 

use pattern shown on the Future Land Use Plan. Review of such development proposals should include the following 

considerations: 

• Will the proposed change enhance the site and the surrounding area? 

• Is the necessary infrastructure already in place? 

• Is the proposed change a better use than that recommended by the Future Land Use Plan? 

• Will the proposed use impact adjacent residential areas in a negative manner? Or, will the proposed use be 

compatible with, and/or enhance, adjacent residential areas? 

• Are uses adjacent to the proposed use similar in nature in terms of appearance, hours of operation, and other 

general aspects of compatibility? 

• Does the proposed use present a significant benefit to the public health, safety and welfare of the community? 

Would it contribute to the City's long-term economic well-being? 
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Development proposals that are inconsistent with the Future Land Use Plan (or that do not meet its general intent) should be 

reviewed based upon the above questions and should be evaluated on their own merit. It is the responsibility of the applicant 

to provide evidence that the proposal meets the aforementioned considerations and supports community goals and 

objectives as set forth within this strategy. 

It is important to recognize that proposals contrary to this strategy could be an improvement over the uses shown on the 

map for a particular area. This may be due to changing markets, the quality of proposed developments and/or economic 

trends that occur at some point in the future after the strategy is adopted. If such changes occur, and especially if there is a 

significant benefit to the City, then these proposals should be approved, and the Future Land Use Map should be amended 

accordingly. 

Zoning and Subdivision 

The usual processes for reviewing and processing zoning amendments, development plans, and subdivision plans provide 

signi ficant opportunities for implementing the Development Strategy. Each zoning, development and subdivision decision 

should be evaluated and weighed against applicable recommendations and policies contained within this Development 

Strategy. The Plan allows Watauga to review proposals and requests in light of an officially prepared document adopted 

through a sound, thorough planning process. If decisions are made that are inconsistent with Plan recommendations, then 

they should include actions to modify or amend the Plan accordingly to ensure consistency and fairness in future decision

making. Amending the Subdivision Ordinance and Zoning Ordinance represent two major, proactive measures that the City 

can take to implement Development Strategy recommendations. 

A Flexible and Alterable Guide 

The Development Strategy for the City of Watauga is intended to be a dynamic planning document- one that responds to 

changing needs and conditions. Plan amendments should not be made without thorough analysis of immediate needs, as well 

as consideration for long-term effects of proposed amendments. The Watauga City Counci l and other Watauga officials 

should consider each proposed amendment carefully to determine whether or not it is consistent with the City and Plan's 

goals and policies, and whether it wi ll be beneficial for the long-term health and vitality of the City of Watauga. 

Regular Review 
At one- to three-year intervals, a periodic review of the Development Strategy with respect to current conditions and trends 

should be performed . Such on-going, scheduled reevaluations will provide a basis for adjusting capital expenditures and 

priorities, and will reveal changes and additions which should be made to the Plan to keep it current and applicable long

term . It would be appropriate to devote one annual meeting of the P&Z Commission to reviewing the status and continued 

applicability of the Plan in light of current conditions, and to prepare a report on these findings to the Watauga City Council. 

Those items that appear to need specific attention should be examined in more detail, and changes and/or additions should 

be made accordingly. By such periodic reevaluations, the Plan will remain functional, and will continue to give civic leaders 

effective guidance in decision-making. Periodic reviews of the Plan should include consideration of the following: 

• The City's progress in implementing the Plan 

• Changes in conditions that form the basis of the Plan 

• Community support for the City's and Plan's goals and recommendations 

• Changes in State laws. 
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Updates 
In addition to periodic annual reviews, the Development Strategy should undergo a complete, more thorough review and 

update every five years or when changes initiate a need. The review and updating process should begin with a citizen 

committee similar to the one appointed to assist in the preparation of this Plan, thereby encouraging citizen input from the 

beginning of the process. Specific input on major changes should be sought from various groups, including property owners, 

neighborhood groups, civic leaders and major stakeholders, developers, merchants, and other citizens and individuals who 

express an interest in the long-term growth and development of the City. This input can be easily obtained by re-

ad ministering the online survey with every update of the Development Strategy. 

An informed, involved citizenry is a vital element of a democratic society. The needs and desires of the public are important 

considerations in Watauga's decision-making process. Citizen participation takes many forms, from educational forums to 

serving on City boards and commissions. A broad range of perspectives and ideas at public hearings helps City leaders and the 

City Council to make more informed decisions for the betterment of the City as a whole . Watauga should continue to 

encourage as many forms of community involvement as possible as the City implements its Development Strategy. 
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Implementation Matrix 
The following pages summarize the key objectives described within this plan. Each objective has a priority ranking as a tool 

for implementation . 

Coordinate the One Watauga Development Strategy's goals and objectives with other city 
documents including the future utility master plans, economic/marketing reports and future park 
master Ianni 

Perform a zoning diagnostic and update the Zoning Ordinance in accordance with the 
Development Strategy recommendations including special use districts such as mixed use or town 

Ensure a diverse mixture of housing choices, prices and sizes to create full life-cycle housing 
within Wa famil medium den and mixed-use hou 

Integrate neighborhood-focused local retail, commercial and office uses away from regionally 
significant intersections, such as along Watauga Rd., portions of US Hwy. 377, Bursey Rd ., Rufe 
Snow Dr., and within borhood units to rovide convenience to necessa services. 

Promote non-residential, tax-generating regional retail and commercial activities along US Hwy. 
377 and the intersection of Rufe Snow Dr. and Watauga Rd. to diversify and increase the City's tax 
base. 

Continue coordination with the City of Fort Worth, Haltom City, City of Keller and City of North 
Richland Hills to romote I on develo ment of land uses. 

Maintain an updated Capital Improvement Program and seek funding opportunities to 
incremental lement critical infrastructure needs. 
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Work with existing property owners to improve identified reinvestment and redevelopment 
areas. 

f I .. I 

Adopt the Thoroughfare Map and base future transportation improvements on strategies 
outlined in the Develo ment St 

Review and update of capital improvements projects annually, and implementing road 
mai 

Conduct sidewa lk assessment stu needs. 

Continue to coordinate with NCTCOG and TxDOT for US Hwy. 377 enhancements including access 
rovements. 

Continue to monitor and explore transportation funding grants and partnerships such as Safe 
Routes to School ram . 

efforts. 
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Continue to improve and expand gateway feature/zones and implement corridor enhancement 
areas. 

Encourage the development of life-cycle housing, including a diverse range of lot sizes, housing 
sizes and housi 

Maintain and expand neighborhood improvement strategies and continue to monitor 
nei borhood condition . 

Develop a recognition program to encourage homeowners and businesses to enhance and 
maintain their with uali des. 

Encourage the formation of Neighborhood Associations and establish regular channels of 
communication. 
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E X A S 
"A GREAT PLACE TO LIVE" 

NOTICE OF PUBLIC HEARINGS 

Notice is hereby given that a Public Hearing to be held in the City of Watauga Council 
Chamber located at 7105 Whitley Road , on Tuesday, April 5, 2016 at 6:00 p.m. in 
conjunction with the Planning and Zoning meeting and on Monday, April 25, 2016 
during the Regular City Council meeting which begins at 6:30 p.m., for the purpose of 
hearing the following Zoning Cases: 

Planning and Zoning Case 16-03: Amending Chapter 101 , Article V, Section 101 -1 14 
of the Code of Ordinances for the City of Watauga regarding Land Use Plan and 
Thoroughfare Plan ; providing for the adoption of the "Watauga : One Vision for Our 
Future Development Strategy" as the comprehensive master plan for the City of 
Watauga ; providing that all Ordinances in conflict herewith are hereby repealed to the 
extent they are in conflict ; providing a savings clause; providing an effective date. 

Published on Friday, March 18, 2016, in the Star Telegram, Legal Notices Section . 
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CITYOFWATAUGA, TEXAS 
ORDWANCENO. ____ _ 

AN ORDWANCE BY THE CITY COUNCIL OF THE CITY OF WATAUGA, 
TEXAS AMENDWG CHAPTER 101, ARTICLE V, SECTION 101-114 OF 
CODE OF ORDWANCES FOR THE CITY OF WATAUGA REGARDING 
LAND USE PLAN AND THOROUGHFARE PLAN; PROVIDWG FOR THE 
ADOPTION OF THE "WATAUGA: ONE VISION FOR OUR FUTURE 
DEVELOPMENT STRATEGY" COMMONLY KNOWN AS "ONE 
WATAUGA'' AS THE COMPREHENSIVE MASTER PLAN REGARDWG 
FUTURE DEVELOPMENT AND ZONWG ORDWANCE 
CONSIDERATIONS FOR THE CITY OF WATAUGA; PROVIDWG THAT 
ALL ORDINANCES IN CONFLICT HEREWITH ARE HEREBY REPEALED 
TO THE EXTENT THAT THEY ARE W CONFLICT; PROVIDWG FOR A 
SAVWGS CLAUSE; PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City of Watauga, Texas retained Freese and Nichols, a professional 

consultant, to assist in the preparation of a comprehensive development strategy for the City; and 

WHEREAS, the City Council appointed the Planning & Zoning Commission to guide in 

the preparation of a workable, comprehensive development strategy for the City of Watauga; and 

WHEREAS, the Planning & Zoning Commission reviewed, studied, and made 

suggestions regarding the comprehensive development strategy submitted by Freese and Nichols 

and titled "Watauga: One Vision For Our Future Development Strategy" (hereinafter "One 

Watauga"); and 

WHEREAS, the Planning & Zoning Commission recommended One Watauga to the City 

Council on April 5, 2016 after conducting a public hearing; and 

WHEREAS, the City Council conducted a public hearing on April 25, 2016 regarding 
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One Watauga. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

WATAUGA, TEXAS THAT: 

I. 

Chapter 101, Article V, Section 101-114 be amended to read: 

Sec. 101-114.- Land Use and Development Plan 

The document "Watauga: One Vision For Our Future Development" prepared by Freese 

and Nichols and approved by the Planning and Zoning Commission shall serve as the 

comprehensive master plan regarding future development and zoning considerations within the 

City. 

II. 

If any section, sub-section, sentence, clause, or phrase of this Ordinance shall for any 

reason be held to be invalid, such decision shall not affect the validity of the remaining portions 

of the Ordinance. 

III. 

This Ordinance shall become effective and be in full force and effect from and after the 

date of passage and adoption by the City Council and upon approval thereof by the Mayor and 

the City of Watauga, Texas. 
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PASSED AND APPROVED by the City Council ofthe City of Watauga, Texas, that this the 
25th day of April, 2016. 

APPROVED: 

Hector F. Garcia, Mayor 

ATTEST: 

Zolaina R. Parker, City Secretary 

APPROVED AS TO FORM AND LEGALITY: 

Mark G. Daniel, City Attorney 
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MARK G. DANIEL 

BOARD CERTIFIED· CRJMINAL LAW 

TEXAS BOARD OF LEGAL SPECIALIZATION 

CRIMINAL TRJAL SPECIALIST-BOARD CERTIFIED 

NATIONAL BOARD OF TRlAL ADVOCACY 

Ms. Zolaina Parker 
City of Watauga 
7105 Whitley Rd. 
Watauga, Texas 76148 

Ms. Jacquelyn Reyff 
City of Watauga 
7105 Whitley Rd. 
Watauga, Texas 76148 

LAW OFFICES 

EVANS, DANIEL, MOORE, EVANS & BIGGS 
(NOT A PARTNERSHIP) 

SUNDANCE SQUARE 
115 WEST SECOND STREET, SillTE 202 

FORT WORTH, TEXAS 76102 

(817} 332-3822 
FACSIMILE (817} 332-2763 

April 8, 2016 

OF COUNSEL 

TIM EVANS 

TIM MOORE 

LANCET. EVANS 

WILLIAM R BIGGS 

Via Email 

Re: Ordinance regarding Watauga: One Vision for Our Future Development Strategy 

Dear Ms. Parker and Ms. Reyff: 

I have been requested to provide ordinance language to amend Chapter 101, Article V, 
Section 10 1-114 of the Code of Ordinances. 

Please find enclosed an Ordinance prepared by my office amending Chapter 101, Article 
V, Section 101-114 of the Code of Ordinances with the amended wording adopting "Watauga: 
One Vision for Our Future Development Strategy" which is commonly known as "One Watauga" 
as the comprehensive master plan regarding future development and zoning considerations. This 
Ordinance may be submitted for consideration at the next City Council meeting. 

Thank you for your attention to the above and the opportunity to be of assistance. If you 
have any questions regarding this matter, please do not hesitate to contact my office. 

CC: Greg Vick, City Manager 
Mayor Hector Garcia 
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=-=-: 

PLANNING AND ZONING COMMISSION 

RECOMMENDATION TO COUNCIL 

PLANNING AND ZONING MEETING: 

PLANNING AND ZONING CASE NO: 

APPROVE: 

COMMENTS: 
*(REQUIRED FOR DISAPPROVALS)* 

April 5. 2016 @ 6:00PM 

16-03 

J 

YES)( NO __ 
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DATE: 

TO: 

FROM: 

THROUGH: 

SUBJECT: 

AGENDA MEMORANDUM 

April 11, 2016 

Honorable Mayor and Members of the City Council 

Sandra Gibson, Director of Finance, CGFO J .f.D,hg 0 1/V 
Sal Torres, Director of Park~ arf Recreation )'A/~ 

Greg Vick, City Manager fjV 
Consideration and Approval of Proposed Ordinance amending 
Chapter 12 Fee Schedule, Section 12-2, Chapter 2, Administration 
and Miscellaneous Fees and Section 12-30, Chapter 30, Parks and 
Recreational Facilities of the Code of Ordinances for the City of 
Watauga 

BACKGROUND/INFORMATION: 
Local Governments have broad authority to implement user fees that reasonably cover the costs 
of their operations. User fees differ from taxes, which must be authorized by the State 
legislature. Municipal User Fees are defined as a fee for city services paid by an individual to 
access a service or facility. 

As identified as a priority in the 2015 and 2016 Strategic Planning Sessions, a user fee analysis 
has been underway for all City of Watauga municipal user fees. Over the next few months, City 
departmental staff will present recommendations to City Council for any changes to be made to 
the Chapter 12 Fee Schedule by ordinance. The recommendations will be presented per Section 
with a proposed effective date of October 1, 2016. 

Section 12-2, Chapter 2, Administration and Miscellaneous Fees and Section 12-30, 
Chapter 30, Parks and Recreational Facilities have been evaluated and the detail of proposed 
user fee changes are attached. A summary of the changes are as follows: 

~ Administration and miscellaneous fees remained the same except for returned check fees 
and copy and fax fees. The returned check fee was increased due to increased costs from 
the bank depository to the city, and copy and fax fees were increased to reflect the actual 
costs of these services. 

~ Parks and Recreational facilities user fees involved various proposed changes. The 
changes fall into two categories: 
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o Small increases in recreational facility membership and program fees. These fees 
have not been increased since 2008 & summer program fees have not been 
increased since 2013. 

o The inclusion of additional recreational facility user fees such as pre-school fees, 
recreation and community center class fees, and community center and other park 
facilities fees to Chapter 12, Fee Schedule, Section 12-30 that were not previously 
listed. 

FINANCIAL IMPLICATIONS: 
An increase of approximately $15,000 in General Fund Revenues beginning in FY2016-
2017, assuming the same membership and participation levels as prior years. 

RECOMMENDATION/ACTION DESIRED: 
Consideration and Approval of Proposed Ordinance amending Chapter 12 Fee 
Schedule, Section 12-2, Chapter 2, Administration and Miscellaneous Fees and Section 
12-30, Chapter 30, Parks and Recreational Facilities of the Code of Ordinances for the 
City of Watauga. 

ATTACHMENTS/SUPPORTING DOCUMENTATION: 

1) Summary of Detail of Proposed User Fee recommended changes 
2) Letter from Mark Daniel, City Attorney 
3) Ordinance Amending Chapter 12 Fee Schedule 

Page 2 of 2 
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SUMMARY OF CHANGES TO USER FEES 

Section 12-2. - Chapter 2, Administration and Miscellaneous Fees 
Proposed Fee Current Fee 

(a) eturned check fee: 
(b) CHL fingerprint fee: 
(c) Copies: 

~30.00 er chec 
$10.00 

$25.00 er chec 
$10.00 

$.15 each $.10 each 
d Fax: 

( 1) One to three pages $1.00 $0.25 
(2) ach age thereafter $ .25 $1.00 four to twenty 

(e) Books and Maps. NO CHANGES TO THIS CATEGORYl 
(1) Zoning and thoroughfare plan: $5 .00 $5.00 
(2) Sign Ordinance book: $10.00 $10.00 
(3) Subdivision Regulation Book: $12.00 $12.00 
(4) Street and storm drain details/plans: $18.00 $18.00 
(5) Zoning Ordinance Book $30.00 $30.00 
(6) Street and Storm drain Specs: $30.00 $30.00 
(7) Standard details book: $30.00 $30.00 
(8) Water and sewer book: $30.00 $30.00 

(f) Fingerprinting service fees: $10.00 $10.00 
(g) Fee for accident report: $ 6.00 $ 6.00 
(h) Convenience fees : $ 1.75 on line $1.75 on line 

A convenience fee of $1.75 will be collected at the time of sale for those individuals and 
businesses wishing to use a credit/debit card to purchase and pay for all city services 
provided by online payment through the city website. A convenience fee will not be 
collected for point of sale transactions (i.e. , customers paying at City of Watauga offices) . 

Note: Tax Certificate and Vital Statistics Fee Eliminated from this section since these are no 
onger rovided by the City. 

Section 12-30. - Chapter 30, Parks and Recreational facilities 

(a) S urnmer recreatiOn program ees. 
Activity Type ~entFee ~onresident Resident Fee ~'onresident 

osed ~~fee Current ee 
Proposed Current 

!Registration fee $25.00 $25.00 $20.00 $20.00 
(annual) 
IFee for one child $100.00 $115.00 $90.00 $105.00 

f
1

ee for two $130.00 $145.00 $120.00 $135.00 
children 

f ee for three $160.00 $175.00 $150.00 $165.00 
children 
Fee for four $190.00 $205 .00 $190.00 $205.00 
children 
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(b) Recreation and community center membership fees: 

Type ~esident Fee Nonresident ~~sident Fee Nonresident 
nw_osed Fee urrent ~ee 

Proposed Current 
Adult: 

Annual $50.00 $120.00 $40.00 $100.00 
Daily walk-inl $ 5.00 ~ 5.00 $ 5.00 $ 10.00 

Child 17 and 
under: 

Annual $25.00 ~ 60.00 $20.00 $ 50.00 
Daily walk-in, $3.00 ~ 3.00 $3.00 $ 6.00 
Hall Pass 3 p.m. $10.00 $10.00 n/a h/a 

r 6 p.m.(seasonal) 
Seniors over 60: 

Annual $25.00 ~60.00 $20.00 $50.00 
Daily walk-inl $ 3.00 $3.00 $3.00 $ 6.00 

Family of four: 
Annual $140.00 $280.00 l!(a nla 

Each additional $ 20.00 $ 20.00 n/a nla 
child 
City employee: 

Annual $0.00 $0.00 $0.00 $0.00 
Daily walk-in $0.00 $0.00 $0.00 $0.00 

City Employee 
Spouse: 
Annual $20.00 $20.00 $20.00 $20.00 
Daily walk-in $3.00 $3 .00 $3.00 $3.00 

City Employee 
Child 17 & Under 

Annual $10.00 $10.00 $10.00 $10.00 
Daily walk-in $2.00 $2.00 $ 2.00 $ 2.00 

~nior Center $10.00 $10.00 n/a [!/~ 
embership Only 
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(c) Recreation and community center pre-school fees: 

Type ~1esident Fee ~onresident Resident Fee Nonresident 
ro osed ee Current Fee Current 

Proposed 
~egistration Fee $25 .00/annual $25.00/annua~ $20 .00/annua~ $20.00/annual 

~;me for Tots $90.00/month $90.00/month $75.00/month $75.00/month 
reschool 

~iny Tots $60.00/month $60.00/month $50.00/month $50.00/month 
Preschool 

(d) Recreation and community center class fees: NO CHANGES MADE TO THIS 
CATEGORY EXCEPT TO INCLUDE IN FEE SCHEDULE 
Type Resident Fee Nonresident Fee 
Fit Pass 

Regular $25.00/month $25. 00/month 
Senior/City Employee or $15. 00/month $15.00/month 

Promotional Discount 
Pickle Pass $20.00/seasonal $20.00/seasonal 
Class Fees - American Fee Set by Instructor (City Fee Set by Instructor (City 
Karate, Exercise 1 0 1, receives 30% of fee) receives 30% of fee) 
Kajukembo, Krav Maga, 
piano lessons, Spanish 
lesson, etc. 
League Fees (seasonal) Based on area user fees for Based on area user fees for 

specific activity specific activity 

(e) Recreation and community center rental of facility fees: 0 CHANGES MADE TO 
THIS CATEGORY EXCEPT TO INCLUDE IN FEE SCHEDULE 
Type Resident Fee Nonresident Fee 
Foster Village $35.00/hr. (3 hr. minimum) $45.00/hr. (3 hr. minimum) 
Recreation Center 

Multi-purpose Room (B) $35.00/hr. $45.00/hr. 
Multi-purpose Room (C) $45.00/hr. $55 .00/hr. 
Multi-purpose Room (E) $45.00/hr. $55.00/hr. 
Gym Yz Court $25.00/hr. $35 .00/hr. 
Gym Full Court $45.00/hr. $55 .00/hr 

After hours fee $15.00/hr. additional charge $15.00/hr. additional charge 
Capp Smith Park 

Amphitheatre (1 st 3 hours) $60.00 (3 hr. block) $70.00 (3 hr. block) 
Amphitheatre (each $25.00/hr. (each additional $35.00/hr. (each additional 

additional hour) hour) hour) 
Pavilion #1 (1 st 3 hours) $60.00 (3 hr. block) $70.00 (3 hr. block) 
Pavilion # 1 (each $15.00/hr. $25 .00/hr. 
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additional hour) 
Pavilion # 1 All Day $110.00 $120.00 
Pavilion #2, 3, 4 (1St 3 $25.00 (3 hr. block) $35.00 (3 hr. block) 

hours) 
Pavilion #2, 3, 4 (each $10.00/hr. $20.00/hr. 

additional hour) 
Pavilion #2, 3, 4 All Day $70.00 $80.00 

A refundable deposit of$30.00 is due on all reservations made for a Watauga facility. Deposits 
will be refunded providing there were no damages to the facility reserved. Any reservations 
cancelled at least two weeks prior to the reservation date will be entitled to a refund. 
Cancellations less than two weeks prior to the reservation date will cause forfeiture of the entire 
deposit. 
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MARK G. DANIEL 

BOARD CERTIFIED· CRIMINAL LAW 

TEXAS BOARD OF LEGAL SPBCIALIZA TION 

CRIMINAL TRIAL SPBCIALIST-BOARDCBRTIFIIID 

NATIONAL BOARD OF TRIAL ADVOCACY 

LAW OFFICES 

EVANS, DANIEL, MOORE, EVANS & BIGGS 
(NOT A PARTNERSHIP) 

SUNDANCE SQUARE 
115 WEST SECOND STREET, SUITE 202 

FORT WORTH, TEXAS 76102 

(817) 332-3822 
FACSIMILE (817) 332-2763 

April 15,2016 

OF COUNSEL 

TIM EVANS 

TIM MOORE 

LANCET. EVANS 

WILLIAM R. BIGGS 

Ms. Sandra Gibson 
Director of Finance 
City of Watauga 

Via Email 

7105 Whitley Road 
Watauga, Texas 76148 

Re: Ordinance amending the fee schedule for administration and 
miscellaneous and parks and recreation 

Dear Ms. Gibson: 

I have received and reviewed the proposed ordinance to the City's Fee Schedule and the 
accompanying agenda memorandum. The ordinance and accompanying memorandum may be 
submitted for consideration at the next City Council meeting. 

Thank you for your attention to the above and the opportunity to be of assistance. Should 
you have any questions or need anything further, please do not hesitate to contact my office. 

Encl. 

cc: Mayor Hector Garcia 
Mr. Greg Vick, City Manager 
Ms. Zolaina Reyes, City Secretary 

MARK G. DANIEL 
City Attorney 
City of Watauga 
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CITYOFWATAUGA, TEXAS 
ORDINANCE NO. __ _ 

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF 
WATAUGA, TEXAS AMENDING CHAPTER 12 FEE 
SCHEDULE OF THE CODE OF ORDINANCES FOR THE 
CITY OF WATAUGA, TEXAS, PROVIDING THAT ALL 
ORDINANCES IN CONFLICT HEREWITH ARE HEREBY 
REPEALED TO THE EXTENT THEY ARE IN CONFLICT; 
PROVIDING A SAVINGS CLAUSE; PROVIDING AN 
EFFECTIVE DATE. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Watauga, 
Texas as follows: 

I. 

The following Sections of Chapter 12 ofthe Code of Ordinances for the City of Watauga, 
Texas, are hereby revised as follows to reflect amendments to the fee structure in the City of 
Watauga for services, permits, and administrative matters: 

Section 12-2.- Chapter 2, Administration and Miscellaneous Fees 

(a) Returned check fee: 
(b) CHL fingerprint fee: 
(c) Copies: 
(d) Fax: 

( 1) One to three pages $1.00 
(2) Each page thereafter $0.25 

(e) Books and Maps. 

$30.00 per check 
$10.00 
$ 0.15 each 

(1) Zoning and thoroughfare plan: $ 5.00 
(2) Sign Ordinance book: $10.00 
(3) Subdivision Regulation Book: $12.00 
(4) Street and storm drain details/plans: $18.00 
(5) Zoning Ordinance Book $30.00 
(6) Street and Storm drain Specs: $30.00 
(7) Standard details book: $30.00 
(8) Water and sewer book: $30.00 

(f) Fingerprinting service fees: $10.00 
(g) Fee for accident report: $ 6.00 
(h) Convenience fees: A convenience fee of$1.75 will be collected at the time of sale for 

those individuals and businesses wishing to use a credit/debit card to purchase and pay 
for all city services provided by online payment through the city website. A convenience 
fee will not be collected for point of sale transactions (i.e., customers paying at City of 
Watauga offices). 
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(Code 2010, Section Al.001; Ord. No. 1521, Section I, 4-22-2013) 

Section 12-30. - Chapter 30, Parks and Recreational facilities 

(a) S f urnnnerrecreatonprograrn fi ees. 
Activity Type Resident Fee Nonresident Fee 
Registration fee (annual) $ 25.00 $ 25.00 
Fee for one child $100.00 $115.00 
Fee for two children $130.00 $145.00 
Fee for three children $160.00 $175.00 
Fee for four children $190.00 $205.00 

(b) R ecreat10n an d b hi £ connnnumty center nnenn ers 1p ees: 
Type Resident Fee Nonresident Fee 
Adult: 

Annual $50.00 $120.00 
Daily walk-in $ 5.00 $ 5.00 

Child 17 and under: 
Annual $25.00 $60.00 
Daily walk-in $3.00 $ 3.00 
Hall Pass 3 p.nn. - 6 p.nn. $10.00/seasonal $10.00/seasonal 

Seniors over 60: 
Annual $25.00 $60.00 
Daily walk-in $ 3.00 $3.00 

Fannily of four: 
Annual $140.00 $280.00 

Each additional child $ 20.00 $ 20.00 
City ennployee: 

Annual $0.00 $0.00 
Daily walk-in $0.00 $0.00 

City Ennployee Spouse: 
Annual $20.00 $20.00 
Daily walk-in $3.00 $3.00 

City Ennployee Child 17 & 
Under 

Annual $10.00 $10.00 
Daily walk-in $2.00 $2.00 

Senior Center Mennbership $10.00 $10.00 

Recreational Center nnennbership includes access to the gynnnasiurn, fitness roonn, activity 
roonn, entertainnnent area and locker roonns. Senior Center nnennbership is for access to 
Senior Center only. Mennbership is not nnandatory to participate in classes and programs 
or city-sponsored sports leagues. 

(c) Recreation and connnnunity center pre-school fees: 

Agenda Page No. 223



Type Resident Fee Nonresident Fee 
Registration Fee $25.00/annual $25.00/annual 
Time for Tots Preschool $90.00/month $90.00/month 
Tin_y Tots Preschool $60.00/month $60. 00/month 

(d) R ecrea Ion an d "t fi commumty center c ass ees: 
Type Resident Fee Nonresident Fee 
Fit Pass 

Re__gl.!lar $25.00/month $25.00/month 
Senior/City Employee or $15 .00/month $15.00/month 

Promotional Discount 
Pickle Pass $20.00/seasonal $20.00/seasonal 
Class Fees - American Fee Set by Instructor (City Fee Set by Instructor (City 
Karate, Exercise 1 01, receives 30% of fee) receives 30% of fee) 
Kajukembo, Krav Maga, 
piano lessons, Spanish 
lesson, etc. 
League Fees (seasonal) Based on area user fees for Based on area user fees for 

specific activity specific activity 

(e) R d ecreat10n an commuruty center renta o ac11ty ees: 1 ff: T fi 
Type Resident Fee Nonresident Fee 
Foster Village $35.00/hr. (3 hr. minimum) $45.00/hr. (3 hr. minimum) 
Recreation Center 

Multi-purpose Room (B) $35.00/hr. $45.00/hr. 
Multi-purpose Room (C) $45.00/hr. $55.00/hr. 
Multi-purpose Room (E) $45.00/hr. $55.00/hr. 
Gym '12 Court $25.00/hr. $35.00/hr. 
Gym Full Court $45.00/hr. $55.00/hr. 
After hours fee $15.00/hr. additional charge $15.00/hr. additional charge 

Capp Smith Park 
Amphitheatre ( 1 51 3 hours) $60.00 (3 hr. block) $70.00 (3 hr. block) 
Amphitheatre (each $25.00/hr. (each additional $35.00/hr. (each additional 

additional hour) hour) hour) 
· Pavilion #1 (1 51 3 hours) $60.00 (3 hr. block) $70.00 (3 hr. block) 

Pavilion # 1 (each $15.00/hr. $25.00/hr. 
additional hour) 

Pavilion # 1 All Day $110.00 $120.00 
Pavilion #2, 3, 4 (1st 3 $25.00 (3 hr. block) $25.00 (3 hr. block) 

hours)_ 
Pavilion #2, 3, 4 (each $10.00/hr. $20.00/hr. 

additional hour) 
Pavilion #2, 3, 4 All Day $70.00 $80.00 
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A refundable deposit of$30.00 is due on all reservations made for a Watauga facility. Deposits 
will be refunded providing there were no damages to the facility reserved. Any reservations 
cancelled at least two weeks prior to the reservation date will be entitled to a full refund. 
Cancellations less than two weeks prior to the reservation date will cause forfeiture of the entire 
deposit. 

II. 

This Ordinance shall be and is hereby cumulative of all other ordinances of the City of 
Watauga, Texas, and this ordinance shall not operate to repeal or affect any of such other 
ordinances, except insofar as the provisions thereof might be inconsistent or in conflict with the 
provisions of this Ordinances, in which event such conflicting provisions, if any, in such other 
ordinance(s) are hereby repealed. 

III. 

If any section, sub-section, sentence, clause or phrase of this ordinance shall for any 
reason be held to be invalid, such decision shall not affect the validity of the remaining portions 
of this Ordinance. 

IV. 

This Ordinance shall become effective and shall be in full force and effective on October 
1, 2016 and after the date of passage and adoption by the City Council of the City of Watauga, 
Texas, and upon approval thereof by the Mayor of the City of Watauga, TX. 

PASSED AND ADOPTED by the City Council of the City of Watauga, Texas this the 25TH day 
of April, 2016. 

APPROVED: 

HECTOR F. GARCIA, MAYOR 
ATTEST: 

ZOLAINA PARKER, CITY SECRETARY 

APPROVED AS TO FORM AND LEGALITY: 

~tn~ . G. DA IEL, CI Y ATT EY 
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