ATAUGA

“A GREATPLACETO LIVE”

AGENDA
WATAUGA CITY COUNCIL
REGULAR MEETING
MONDAY, JANUARY 25, 2016
CITY HALL COUNCIL CHAMBER, 7105 WHITLEY ROAD
6:30 P.M.

COUNCIL MEETING

CALL TO ORDER
INVOCATION
PLEDGE TO THE FLAG

PLEDGE TO THE TEXAS FLAG — “Honor the Texas Flag: | pledge allegiance to Thee,
Texas, one state under God, one and indivisible”

DISCUSSION AND APPROVAL OF MEETING AGENDA
1. Discussion and action on approval of meeting agenda
CITIZEN’'S OPEN FORUM

Individuals requesting to speak during Citizen’s Open Forum will be required to fill out a
“REQUEST TO SPEAK FORM” and present it to the City Secretary prior to
commencement of the meeting. Speakers are limited to three minutes.

The purpose of this item is to allow citizens an opportunity to address the City Council
on issues that are not the subject of a public hearing. Items which require a public
hearing will allow citizens or visitors to speak at the time that item is introduced on the
agenda. No formal action can be taken by the City Council on items that are not posted
on the agenda.

PRESENTATION
1. Presentation of the 2015 Texas Municipal Library Directors Association
Achievement of Library Excellence Award to the City of Watauga Library

Hector F. Garcia, Mayor

REPORTS

1. Finance and Administration - Monthly Financial Report — expenses and
revenues for all funds from December 1, 2015, through December 31, 2015

2. Planning and Economic Development - Update on One Watauga|




CONSENT AGENDA

All of the items on the consent agenda are considered to be self-explanatory by the
Council and will be enacted with one motion, one second, and one vote. There will be
no separate discussion of these items.

1.

Approval of quarterly investment report as of December 31, 2015
Sandra Gibson, Director of Finance and Administration, CGFO

Approval of a proposed resolution eliminating Section 10.1 replacing with policy
4.03, eliminating Section 21.7 and replacing with policy 10.11 and changing
policy number 6.01 Employee Records to 5.01; policy 7.01 Procedure for
Receiving Pay to 6.01; and policy 11.04 Confidentiality to 10.04 of the City of

Watauga Personnel, Administration and Financial Policies and Procedures

Manual [CAPTION]

Marcia Reyna, Human Resources/Civil Service Director

Approval of appointment of Mr. Barry Sullivan to the Civil Service Commission,
Place 3

Hector F. Garcia, Mayor

Approval of appointment of Mr. Barry Sullivan to the Zoning Board of Adjustment,
Place 4

Hector F. Garcia, Mayor

Approval of appointment of Mr. Bobby Osburn to the Board of Appeals, Place?|

Hector F. Garcia, Mayor

G. Approval of appointment of Mr. Bobby Osburn to the Zoning Board of
Adjustment, Place 3
Hector F. Garcia, Mayor

7. Approval of appointment of Mr. Chris Kennedy to the Architectural Review

Committee, Place 2

Hector F. Garcia, Mayor

NEW BUSINESS

1.

Discussion and action on approval of a Change Order to the Capital
Improvement Plan - 2015 Wastewater Improvements and Watauga Heights
Storm Drain Improvements Construction Contract with Ark Contracting Services,
LLC

Paul Hackleman, Public Works Director

Discussion and action on approval of a proposed resolution calling for a General
Election for Council Member Places 1, 2, 6 and 7, to be held on Saturday, May 7,
2016 at Watauga City Hall, 7105 Whitley Road, Watauga, Texas, 76148,

including days and hours of Early Voting and continuing joint election services

through Tarrant County [[CAPTION]

Hector Garcia, Mayor




Discussion and action on approval of a proposed ordinance calling for a Special
Election for the reauthorization of the local sales and use tax in the City of
Watauga, Texas, at the rate of one-fourth of one percent to continue providing
revenue for maintenance and repair of municipal streets , to be held on Saturday,
May 7, 2016 at Watauga City Hall, 7105 Whitley Road, Watauga, Texas, 76148,

including days and hours of Early Voting and continuing joint election services

through Tarrant County [CAPTION

Hector Garcia, Mayor
Greg Vick, City Manager

Discussion and action on approval of a proposed resolution authorizing Texas
Coalition for Affordable Power (TCAP) to negotiate an electric supply agreement
for five (5) years effective January 1, 2018, to act as an agent on behalf of the
City; and to authorize the City Manager, Mayor, or Mayor Pro-tem to execute an

electric supply agreement for deliveries of electricity effective January 1, 2018
through 2022 through “TCAP” [CAPTION]
Greg Vick, City Manager

Discussion and possible action on selecting comparative cities to be used in the
2016 Classification and Compensation study and future maintenance and
planning of the City’s Classification Plan

Marcia Reyna, Human Resources & Civil Service Director

EXECUTIVE SESSION

The City Council may announce that it will adjourn the public meeting and
convene in Executive Session pursuant to Chapter 551 of the Texas Government
Code to discuss any matter as specifically listed on this agenda and/or as
permitted by Chapter 551 of the Texas Government Code.

Pursuant to the Texas Open Meetings Act, Chapter 551 of the Texas Government
Code, Mayor Hector F. Garcia will announce that the City Council will convene in
Executive Session (closed session) in the Council Chamber Conference Room, 7105
Whitley Road.

1.

The City Council will convene in Executive Session pursuant to Chapter 551 of
the Texas Government Code (Texas Open Meetings Act), Section 551.087
regarding Economic Development, to (1) deliberate commercial or financial
information that the governmental body has received from a business prospect
that the governmental body seeks to have locate, stay, or expand in or near the
territory of the governmental body and with which the governmental body is
conducting economic development negotiations; or (2) deliberate the offer of a
financial or other incentive to a business prospect described by Subdivision (1);
and pursuant to Section 551.072 regarding Real Property, to deliberate the
purchase, exchange, lease, or value of real property if deliberation in an open
meeting would have a detrimental effect on the position of the governmental
body in negotiations with a third person.

ITEM OF EXECUTIVE SESSION DELIBERATION:




1. To deliberate the possible acquisition and economic development of
property generally located at the north end of Capp Smith Park, adjacent
to Starnes Road

RECONVENE

The City Council will return to open session in the City Council Chamber for possible
discussion and action as a result of the Executive Session as follows:

1. To deliberate the possible acquisition and economic development of
property generally located at the north end of Capp Smith Park, adjacent
to Starnes Road

ADJOURNMENT
NOTICE

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING
SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR
INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.
PLEASE CONTACT THE CITY SECRETARY'S OFFICE AT (817) 514-5825, OR FAX
(817) 514-3625.

I, Zolaina R. Parker, City Secretary for the City of Watauga, hereby certify that this
agenda was posted on the bulletin boards at City Hall, 7105 Whitley Road, Watauga,
Texas, on Friday, January 22, 2016, before 6:30 p.m., in accordance with Chapter 551
of the Texas Government Code. “‘“"““"""'//,

setan,
. .
. *

......... \
0K ﬁv o

gy


JGarcia
Z's Sign

JGarcia
City Seal



























































Draft

Development Strategy

Adopted XXXX



Draft

Prepared by:

4055 International Plaza
Suite 200
Ft. Worth, TX 76109



Acknowledgements

The City Council, Planning and Zoning Commission, and City Staff provided knowledge, assistance, and insight throughout the
process of developing this strategy. The contributions of the following people helped to make this planning process and

document possible:

City Councill

Hector F. Garcia, Mayor
Hal Gerhardt, Place 1
Brandon Krausse, Place 2
Lee Griffin, Place 3

James Wright, Place 4
Melva Clark, Place 5
Patrick Shelbourne, Place 6

Robert Davis, Place 7, Mayor Pro Tem

Planning and Zoning Commission
William Boese, Place 1

Kay Ivey, Place 2

Larry Clark, Chairperson, Place 3

Ron Holland, Place 4

Cristy McCauley, Place 5

Sergio Molina, Secretary, Place 6

Brad Hearne, Vice-Chairperson, Place 7
Hector Garcia, Primary Liaison

Patrick Shelbourne, Alternate Liaison

City Staff

Greg Vick, City Manager

Zolaina Parker, City Secretary

Jacquelyn Reyff, Planning and Development Manager
Sandra Gibson, Director of Finance and Administration
Bill Crawford, Fire Chief

Marcia Reyna, Human Resources & Civil Service Director

Bradley A. Fraley, Chief Information Officer, Public
Information Officer

Lana Ewell, Library Director

Salvador Torres, Parks and Community Services Director
Patricia Rodriguez, Planning & Zoning Specialist

Denise Wilkinson, Economic Development Coordinator
Randy Richards, Building Official

Glen Fowler, Police Chief

Robert Parker, Assistant Police Chief

Paul Hackleman, Director of Public Works

Deby Woodard, Assistant Finance Director, Purchasing
Manager

Consultant Team

Wendy Shabay, Freese and Nichols
Cody Richardson, Freese and Nichols

Kim Dresdner, Freese and Nichols

Acknowledgements _



Draft

Executive Summary

Introduction

This development strategy has two primary purposes; one, it creates a shared vision for a community, and two, it establishes
ways in which a community can effectively realize that vision. The 2016 One Watauga Development Strategy tells the story of
who the City is today and what it wishes to become as it grows and redevelops. Watauga is at an opportune crossroad for a
new and exciting period in its history. A fresh sense of direction and collective excitement creates the need to reexamine the
community’s vision. This assessment will make certain the community reaches consensus moving into the future.

The development strategy is a well-defined, long-range planning tool that is intended to be used by City staff, councils and
boards, along with citizens. The strategy will guide the community’s physical development for 10 years, 20 years, or an even

longer period of time. The strategy’s intention is to serve as a flexible guide and living document for both current and future
decision-makers.

One Watauga Development Strategy aims for:
e Efficient delivery of public services;
e  Coordination of public and private investment;
e  Minimization of potential land use conflicts;
e Management of growth in an orderly fashion;
e  Cost-effective public investments; and
e Avrational and reasonable basis for making development decisions about the community.

This development strategy is not a zoning ordinance, but rather it is a high-level tool utilized by the City to make development
decisions. The strategy helps to safeguard coordinated growth as new development, zoning requests and other development
decisions are made. To protect the integrity of the City’s neighborhoods and corridors, the strategy helps determine what
land uses are appropriate and where such land uses should be located. Ultimately, synchronized land use patterns help to
protect private property by maintaining and enhancing value and protecting property from incompatible uses.

The One Watauga Development Strategy examines realities of existing conditions, demographic implications, areas of growth
potential and strategies for improving quality of life. The strategy does not focus on only the physical development of the
city, but also the overall goals to become a more livable and economically vibrant community. While the strategy is visionary
and outlines citizens’ desires, it is also measurable by employing implementation-focused recommendations.

- Executive Summary
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The State of Texas has established laws with regard to the way in which incorporated communities can ensure the health,
safety and welfare of their citizens. State law gives municipalities the power to regulate the use of land, but only if such
regulations are based on a strategy. Authority of a City to create a comprehensive strategy is rooted in Chapters 211, 212 and
213 of the Texas Local Government Code.

Chapter 211

Chapter 211 of the Texas Local Government Code allows the government body of a community to regulate zoning.

Chapter 212

Chapter 212 of the Texas Local Government Code allows the governing body of a community to regulate subdivision
development within the City limits and also within the Extraterritorial Jurisdiction (ETJ) which varies depending upon the
population of the community.

Chapter 213

Chapter 213 of the Texas Local Government Code allows the governing body of a community to create a comprehensive
strategy for the “long-range development of the municipality.” Basic recommendations for comprehensive planning are to
address land use, transportation and public facilities, but may include a wide variety of other issues determined by the
community.

A deliberate planning process involving background research, community outreach, visioning, recommendations and
implementation was utilized. This process is reflected in this document’s components:

Community Snapshot

In order to understand where Watauga is going, it is necessary to understand where the City has come. This section serves as
the reconnaissance stage for the planning process. This section examines the historical population trends, demographics,
existing conditions, and physical constraints in order to set the baseline from which future planning decisions should be
made.

Vision and Goals

The City’s vision reflects many of the tangible and intangible characteristics and values which Watauga desires to preserve
and provide for current residents and future generations. This section identifies the primary issues provided by citizens and
officials. Goals will ultimately guide action items described within individual chapters and then prioritized in the
Implementation Plan.

Future Land Use

The cornerstone of the development strategy is the Future Land Use Plan. This section describes the appropriate land use
types within Watauga and graphically depicts the ideal locations for such uses on the Future Land Use Plan Map.

Acknowledgements “
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Economic Development

In order to remain competitive in the region, the City desires a proactive economic development component. This chapter
reviews existing information, incentives and programs. A consolidated overview for available information is generated to
identify additional opportunities.

Transportation Plan

The purpose of this chapter is to provide a land use and transportation framework which will serve as a guide for mobility
decisions. Land use decisions ultimately impact the City’s transportation network and therefore this section’s Thoroughfare
Plan provides classification recommendations that coincide with future land use decisions.

Community and Neighborhood Livability

Livability refers to the many tangible and intangible characteristics that contribute to the City’s quality of life. This section
provides recommendations pertaining to quality of life issues and provides community character guidelines.
Recommendations on aesthetics, landscaping, housing and other design guidelines are provided. The cornerstone of a livable
community lies with its neighborhoods, and therefore an existing housing conditions analysis is used and associated
recommendations are created.

Implementation Plan

The Implementation Plan organizes and prioritizes the recommendations contained within the various strategy elements into
an action matrix.

City of Watauga Central Fire Station

Executive Summary
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One Watauga Guiding Principles

Ensure that future development is orderly and efficient, compatible with existing land uses and enhances
the overall quality of life

Responsibly maximize land by providing housing opportunities for all ages, fostering an environment for
local commerce, introducing mixed use and promoting recreational uses

Create unique destinations in Watauga

Ensure that a high quality of life is maintained and that residents and visitors are able to live, work and
play in the community

Provide new growth opportunities by reimaging, repurposing, redeveloping and reusing underutilized
areas

Focus on attraction and retention of employers and local businesses

Encourage the development of non-residential services to enhance the tax base and meet the needs of
Watauga residents

Ensure a safe and efficient roadway network for current and future needs
Support an improved pedestrian circulation system

Coordinate regional transportation system planning efforts to ensure a proactive community response to
issues affecting the City

Provide quality and attractive neighborhoods along with desirable housing options
Improve existing neighborhoods and invest in their long term viability
Ensure Watauga is distinguishable from adjacent communities

Encourage quality non-residential development that enhances Watauga'’s visual appearance
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1 | Community Snapshot

Demographics

Planning effectively for the future requires an understanding of current conditions, such as population, demographics, past
planning efforts, growth rates, and regional planning context. These factors paint a picture of the current state of Watauga
and guide logical, coordinated, informed, and realistic strategies and decisions for the future.

Historical Population

Located approximately 10 miles from downtown Fort Worth, Watauga is home to almost 25,000 residents. From 1970 to
1990 Watauga experienced a large percentage of growth. From 1990 to 2014 the City’s growth rate percentage started to
decline; however, the total number of residents still continued to increase. The period of high growth can be attributed to the
sprawl that the Dallas-Forth area experienced when residents wanted to move out of the central city. Municipalities started
to develop and grow all around the outer rings of areas like Fort Worth. Once these cities started to grow, their boundaries
became closer to one another which made annexation of land a challenge. The lower growth rates from 1990 to 2014 can be
attributed to this challenge, which is known as buildout. The City will still be able to add more population in the future
through redevelopment and infill; however, the rate at which the City grows will drop significantly compared to the historical

Figure 1
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Race and Ethnicity

Race refers to sets of physical characteristics, which is usually a result of ancestry, while ethnicity is a group of people who
identify with each other based on nationality or shared traditions. The pie charts in Figure 2 and Figure 3 depict the racial and
ethnic makeup of Watauga. The City is 77% white, which the other 24% is a fairly even spread of all other races. For ethnicity,
the U.S. Census Bureau only distinguishes between Hispanic and non-Hispanic. Watauga is approximately 75% non-Hispanic

or Latino. The diversity in race and culture is an asset to the community.

Figure 2
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Source: U.S. Census ACS 2009-2013 5-Year Estimates
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Figure 3
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Age and Gender

The population pyramid in Figure 4 depicts the spread of age and gender compared to the State of Texas. Overall, Watauga is
not severely lacking in any particular age cohorts. There are some noticeable gaps in males ages 20 to 24 and females in ages
70 and older. The population pyramid reveals that Watauga is primarily made up of young to middle-aged adults with
children.

Figure 4

i Mis AGE AND GENDER

Source: U.S. Census ACS 2009-2013 5-Year Estimates
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Educational Attainment

The educational attainment of Watauga residents are fairly spread across all levels. This diversity in education is beneficial to
the economy because there are residents who can fill a wide-range of jobs within the City. The two levels of education with
the largest amount of attainment are high school graduate and some college. In these two levels the City is ahead of the State
of Texas averages. Service and retail jobs are typically held by workers in these attainment levels. While Watauga is primarily
residential, there are many commercial and retail nodes near the City which are able to provide jobs. A higher attainment
level of bachelor’s and graduate degrees are generally needed to attract professional service jobs and high-tech industry. The
challenge for Watauga is the lack of room to add more buildings for jobs; however, the close proximity to Fort Worth and
other parts of the Dallas-Fort Worth region allow the Watauga residents to find appropriate employment.

Figure 5
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Source: U.S. Census ACS 2009-2013 5-Year Estimates
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Income

Income can serve as an indicator for the retail market; higher income levels generally mean more disposable income and
more retail possibilities which in turn can translate into a higher tax base for the community. Retail and commercial
developments are attracted to purchasing power, along with the number of rooftops in the community. The largest income
bracket in Watauga is $50,000 to $75,000. The remainder of the income is spread among the other income brackets. The City
is lower than the State of Texas in all income brackets lower than $25,000. This indicates that poverty is not a prominent
issue in the City. The City has a mean household income of $66,348. This gives the City purchasing power and is an asset.
Compared to the state average, Watauga has a median household income of $58,684, above the state average of $51,900.

Figure 6

INCOME

Source: U.S. Census ACS 2009-2013 5-Year Estimates

$200,000 or more
$150,000 to $199,999
$100,000 to $149,999
$75,000 to $99,999
$50,000 to $74,999

W Watauga
$35,000 to $49,999
Texas
$25,000 to $34,999
$15,000 to $24,999

$10,000 to $14,999

Less than $10,000

0% 5% 10% 15% 20% 25% 30%

Chapter 1 | Community Snapshot



Draft

Employment

Employment opportunities can affect the growth rate of cities. These opportunities are important as they allow people to
settle in a community, establish their home and begin a life. If citizens cannot find employment, they are likely to move
elsewhere, along with potential revenues in property and sales tax. Cities are generally dependent on businesses to provide
employment opportunities that, in turn, pay the citizens’ salaries and provide them with the ability to buy and sell goods and
pay taxes. The majority of Watauga residents have occupations in the fields of: management, business, science, arts, sales,
and office. This correlates with the largest industries that are represented by Watauga residents: retail trade, transportation
and warehousing, professional and scientific, and educational services. As expected, due to the educational attainment and
income levels, the employment of residents in Watauga is very diverse.

Figure 7
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of employed population 16 years+ (12,226)

Source: U.S. Census ACS 2009-2013 5-Year Estimate
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Commute to Work

The main mode of transportation to work in
Watauga is by automobile. This is expected in the
Dallas-Fort Worth region. Watauga stands out
compared to Texas in carpool statistics. 14% of
residents in Watauga carpool. This can indicate
that residents are concerned about the traffic
conditions and are open to alternative modes of
transportation.
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Regional Relationship

Watauga is located in northeast Tarrant County, east of US Hwy. 377 and north of Loop 820. The City has convenient access
to US Hwy. 377, Loop 820, US Hwy. 183, and Interstate 35. By roadway the City is approximately 10 miles from downtown Ft.
Worth and 18 miles from the Dallas-Fort Worth International Airport.

Watauga lays within The North Central Texas Council of Governments (NCTCOG) planning region, which is the fourth most
populous planning area and the fastest growing metropolitan region in the country. The NCTCOG region is expected to
continue to experience rapid growth over the next 30 years to an eventual population of 10.5 million people by 2040, an
addition of nearly four million new residents.

Figure 10. Regional Relationship Map

By 2030, the North Texas region is
expected to grow by nearly 3 million
people to an estimated population of 9.5
million
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Physical Features and Constraints

Watauga’s natural and built patterns have influenced the shape and growth of the City. Understanding such features, which
ultimately control and regulate City expansion, creates knowledge of how the City became built-out. These patterns are
divided into two primary categories: Natural constraints that examine the geographical aspects of Watauga and built
constraints that examine features that have been constructed or added to the City.

Natural Constraints
Floodplain

There is minimal floodplain within the City limits and this land is generally undevelopable or required mitigation efforts to be
considered for redevelopment and infill efforts.

Built Constraints

Surrounding Municipalities

The biggest built constraint for Watauga is the surrounding development and other municipal jurisdictions. The City is
completely built out and has no room to expand or annex any land. There is not any extraterritorial jurisdiction (ETJ). While
this is a challenge for the City, the City staff and Council are able to focus all efforts internally on redevelopment and infill.

Roadways

Due to the constraints of build out, the roadway system in Watauga is essentially buildout as well. While there may be room
for some road expansion, the general layout of the grid is already in place. Additionally, US Hwy. 377 divides a small portion
of the City limits from the majority of the City.

Utility Easements

There is a large gas pipe easement running from the northwest portion of the City to the southeast portion. This constraint is
unavoidable because the gas line is needed to provide necessary services. The City can evaluate the feasibility of using the
easement to develop a trail to connect City-wide trail system.

Railroad

The active railroad corridor runs north to south parallel to US Hwy. 377. This railroad corridor divides a small portion of the
City limits from the majority of the City. Vehicular access is not prohibited, but the ease of access can be slowed down by the
daily train traffic.
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Figure 11. Physical Features Map
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Existing Land Use

Understanding the existing land use of Watauga is critical. Fully analyzing current conditions will help plan for the future.
Analysis of the current uses throughout the City will reveal areas where infill or redevelopment is possible. The existing land
use breakdown of the community represents a low development pattern indicative of suburban cities with populations near
20,000 to 30,000 people. Watauga’s low density residential nature should be attractive to families and retailers alike; who
consider population and rooftops as a part of their site selection criteria. Single-family land uses, by far, account as the largest
use at 55 percent of the total land uses. Right-of-way and streets comprise approximately 20 percent of the total area, the
second largest land use, which is expected. The City is 96 percent developed and only has 4 percent of land to develop. The
City will need to start focusing efforts of infill and redevelopment due to the high percentage of developed acreage and the
“built-out” environment.

Table 1. Existing Land Use Breakdown

City Limits ‘
Existing Land Use
i Acres % Acres per 100 Persons \
Residential
Single-Family 1,463 55% 6.0
Multi-Family 16 1% 0.1
Non-Residential

Parks and Open Space 115 4% 0.5
Public/Semi-Public 143 5% 0.6
Office 19 1% 0.1
Retail 160 6% 0.7
Commercial 67 3% 0.3
Equestrian 25 1% 0.1
Right-of-Way 543 20% 2.2
Total Developed Acreage 2,551 96% 10.5
Vacant 103 4% 0.4

Total Acreage 2,654 100% 11.0

Chapter 1 | Community Snapshot



Draft

Figure 12. Existing Land Use Breakdown
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Figure 13. Developed Acreage vs. Vacant Acreage
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Figure 14. Existing Land Use Map
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Analysis of Existing Land Use Types

Single-Family

The City is primarily single-family homes. This type of land use
creates a need for city services and facilities, parks and open space,
retail, and commercial uses. This land use is generally well-
established and will not change uses.

Multi-Family

There are 16 acres of multi-family designation located in the western
portion of the City, on the west side of US Hwy. 377. This designation
provides housing options for the residents of Watauga.

Parks and Open Space

The parks and open space are essential to the quality-of-life in the
City. The existing parks and open spaces are evenly spread
throughout the City. Most parks are City-owned, with the exception
of the Birdville ISD Park. There are also parks along creeks and
floodplain areas.

Public/Semi-Public

Public/Semi-Public is the third largest existing land use designation in
the City. This can be attributed to the large percentage of single-
family homes and the related demand for city services and facilities.
The current public/semi-public designation is used for schools, the
Watauga Community Center, water facilities, City Hall and Library,
and police and fire stations. The current facilities are evenly
distributed across the City, and the essential police and fire services
are near the center of the City limits. This provides efficient access to
all parts of the City.
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Office

There are only 19 acres of office designation within the City and are
mostly located in the retail node along US Hwy. 377. There are a few
acres of office designation along Watauga Road. These businesses are
dentistry, chiropractic, and hair salons.

Retail

Retail is the second largest existing land use designation in the City. This can
be attributed to the large percentage of single-family homes and the related
demand for retail and commercial services. The City is situated along US Hwy.
377, which is a vibrant retail corridor. The retail along US Hwy. 377 that is
located in the City limits of Watauga is an asset to the community because it
provides tax base, shopping and dining within close proximity.

Commercial

The commercial designation is intended to provide essential services and
businesses for the community. A large part of the commercial
development is mixed with the retail node along US Hwy. 377. The
remaining commercial acres are spread throughout the City in small
pockets, generally at intersections.

Equestrian

There is approximately 25 acres of land west of McCoy Road and north
of Chapman Road that is designated as equestrian. This land is home to
Full Circle Riding Academy. The land use currently preserves open land
and provides rural feel within the City; however, the land is private and
not accessible to the public.
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2 | Vision and Goals

Purpose

The intents of the vision and goals outlined within this chapter is to facilitate and encourage compact and efficient
development or redevelopment patterns, thus minimizing the costs and other impacts of poor development. What every city
needs is a guiding document, such as this, that provides sound, community-based and strategic development guidance for
the future.

This chapter highlights Watauga’s vision of goals, or guiding principles, which were created through the input and findings of
a multi-dimensional public engagement process. This chapter includes the results of the community survey, key public input
themes, town hall workshop input, and Planning and Zoning (P&Z) focus group discussions. A multitude of action items will
lead to fulfilling the vision and guiding principles of this development strategy. Many of the goals highlighted in this chapter
will overlap and support multiple chapters throughout this strategy, much like the key themes. The key themes emerged
from community input and information received during the process, they are:

e  Preserve Watauga’s unique feel

e Provide new housing options and improve existing neighborhood areas
e Improve existing commercial areas

e Enhance pedestrian connectivity across the City

e Enhance and protect Watauga’s community character/identity

e  Provide community facilities and amenities, as well as events

e  Ensure quality roadway maintenance and projects

e Create community focal points/destinations by attracting unique commercial/retail developments
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One Watauga Guiding Principles

The guiding principles are overarching goals intended to promote Watauga’s values, desires, and hopes for the future.
Building on direction from the City Council, Planning and Zoning Commission and resident input, the following was carefully
created to guide the development of this strategy. The guiding principles are high level statements that set a general
direction. Each development strategy topic has defined goals that are directly related to action items in subsequent chapters.

Ensure that future development is orderly and efficient, compatible with existing land uses and enhances
the overall quality of life

Responsibly maximize land by providing housing opportunities for all ages, fostering an environment for
local commerce, introducing mixed use and promoting recreational uses

Create unigue destinations in Watauga

Ensure that a high quality of life is maintained and that residents and visitors are able to live, work and
play in the community

Provide new growth opportunities by reimaging, repurposing, redeveloping and reusing underutilized
areas

Focus on attraction and retention of employers and local businesses

Encourage the development of non-residential services to enhance the tax base and meet the needs of
Watauga residents

Ensure a safe and efficient roadway network for current and future needs
Support an improved pedestrian circulation system

Coordinate regional transportation system planning efforts to ensure a proactive community response to
issues affecting the City

Provide quality and attractive neighborhoods along with desirable housing options
Improve existing neighborhoods and invest in their long term viability
Ensure Watauga is distinguishable from adjacent communities

Encourage quality non-residential development that enhances Watauga'’s visual appearance
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Public Involvement

Great planning involves the public and community stakeholders
from the beginning of the process, building the strategy on local
ideas and values, and creating a sense of ownership in the final
strategy. Strategies that have the most public participation are
tailored to and owned by the community. The One Watauga
strategy is derived from a variety of public engagement methods
that included Planning & Zoning workshops, Town Hall meetings,
kid and senior citizen workshops, and an online survey. The City
staff also played a vital role in promoting the planning process
through social media outlets like Facebook, Twitter and YouTube,

email notifications, e-newsletters, and in local publications. a a
P Public Meeting

The existing Planning and Zoning (P&Z) Commission served as the advisory taskforce from the beginning of the planning
process. The P&Z Commission makes recommendations to City Council to guide land development through zoning, as well as
platting and subdividing. Using the existing P&Z Commission to advise the process, directly submerged these key decision
makers in building the strategy’s foundation and future aspirations—thus, it is more likely to be successfully utilized in
everyday recommendations and development decisions.

P&Z was responsible for overseeing the planning process, formulating
development patterns, verifying issues and challenges facing the City, and
working with the consulting team to prioritize recommendations.
Throughout the planning process, two workshops were held with P&Z
members to discuss several major topics, including: economic
development, transportation and circulation, neighborhood character and
livability. Many of the strategy’s key themes were cultivated from many of
these focused discussions. At the conclusion of the planning process, P&Z
ultimately presented and recommended the final draft strategy to the City
Council to begin the adoption process. Of course, implementation of the
strategy is a long-term strategy and will require steadfast commitment
from staff, citizens and elected officials.
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Land Use Scenarios

A land use exercise was conducted with members of the P&Z. The
purpose of this exercise was to gather preliminary thoughts on the types
of land use that should be considered within Watauga and where in
particular those types of land uses should be located.

Attendees were divided into two groups and were given the chance to
define land use strategies and create a land use plan for the community.
Following, each group presented highlights from their maps to other
meeting participants. Each group explained their reasoning behind why
certain land uses were located in certain areas and gave innovative ideas
on how to improve the overall quality of life. Feedback obtained from
meeting participants contributed significantly towards the creation of
the Future Land Use Plan and recommendations.

While each land use scenario was different, general consensus existed.
New mixed use sites were one of the most consistent and most
vocalized land use desires. Members also brought up the need to
explore redevelopment areas and new housing options tailored towards
seniors or young professionals. Other emphasized uses included upscale Planning and Zoning
business opportunities, outdoor dining, music venues and family- Workshop

oriented entertainment.

Town Hall Meetings

To solicit resident input, City staff advertised a town hall meeting through a variety of platforms. Approximately 75 residents
engaged in planning and visioning process by participating in the town hall meeting on November 9, 2015 at the Watauga
Community Center. Citizens were asked to identify areas of concern or interest, and describe their vision of Watauga in 10 to
20 years with input boards stationed around the room. Meeting participants engaged in large and small group discussions to
identify the strengths and opportunities that Watauga has, and the challenges and threats that it faces. Residents discussed
technical resources, key issues, and existing and future desires. Handwritten input from the residents include: “A place to
walk in daylight or night safely,” that attracts residents and visitors for an experience “that none of the surrounding suburbs
can offer.” Residents provided a number of concepts to improve the City’s existing roadways and pedestrian circulation.
Additionally, residents voiced interest in items such as:

e  More sidewalks, trails, parks and green spaces

Improved school circulation

e Enhanced buffers between land uses

e Increased architectural standards/requirements

o Tree-lined streets and highways

e Entertainment along 377

e  More restaurants

e  Mixed-use development that is walkable
e Senior living options

e Signage regulations
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Kid Zone

An informal drawing exercise was provided during the November
9 Town Hall meeting and also was provided to local schools.
Children and their specific needs can often be set aside when
faced with intricate municipal operations and functions, thus it
was important to give the younger generations an avenue to
express their desires and preferences as potential future residents
of Watauga. A coloring exercise was given to each student, on
which they were asked to draw their ideal city. The results of the
exercise were extraordinary and touched on topics like housing,
parks, and recreation. Specific requests included more rivers,
more housing, a swimming pool, and a water playground.
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Interactive Survey

As part of the town hall meeting, attendees participated in a polling exercise with a series of visioning and issue questions
and visual preference images. Input was gathered by electronic remotes from each audience member and results are
displayed in real time and recorded for later assessment. The images illustrate different land use types, strategies, and visual
elements within any particular built environment. The survey results are used in order to quantify exactly what types of
developments are appropriate. In addition, general questions about the city, quality of life and road were polled. Although
the polling exercise is not necessarily scientific in nature, it is an effective method of receiving attitudinal-based input. The

following are survey results from the Town Hall Meeting #1:
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Another form of gaining valuable public input is through focus groups—small homogeneous groups that interact with a
facilitator to discuss a specific concern or set of issues and provide feedback. Focus groups are most useful in getting
information from certain subsets of the overall community, such as specific demographic groups like children and senior
citizens. The City hosted informal focus group interviews during November and December of 2015 with elementary school
children and with senior citizens from the Watauga Senior Center. The goal of these focus groups was to assess the issues
each homogeneous group faced in terms of economic development, land use, and growth. This helps to get a clearer
understanding of what can be addressed via the development strategy process.

Senior Center Workshop

Senior citizens at the Watauga Senior Center participated in a focus group with City staff. Many of the things mentioned
during the dialogue were regarding residents’ preferred uses, activities and concerns, which provided valuable clues about
existing mobility and safety issues, amenities, recreation opportunities, and public services. City staff documented the
group’s commentary to present to P&Z so as to help enhance decisions based on community input. City staff listed the
following items from the discussion:

e Quiet Zone Railroad crossings are dangerous, and normal railroad crossings should be restored
e Bus/transit service to Alliance retail and medical centers

e A bonfire or campfire location in Capp Smith Park [for the overnight fishing camp]

e Entertainment options, such as a movie theatre

e  Cafeteria-style restaurants

e A water park

e School Zone locations at city-wide school campuses should have consistent enforcement times and durations

A 16-question survey was posted on the project’s website and linked to the City’s website. Over the course of the strategy,

113 individuals answered the survey, most of whom live in Watauga (nearly 48 percent). Approximately 15 percent of those
who responded to the online survey live and work in Watauga, while the remaining 15 percent live in Watauga, but work in
another city. Of the total responses, 22 percent of those individuals live in another city, but work in Watauga.

The responses revealed that a higher proportion of long-time residents rather than newer residents participated in the
survey—nearly 30 percent of those who answered have lived in Watauga for over 20 years, while another 21 percent have
lived here between 11 to 20 years. Nearly 30 percent of the respondents have lived in Watauga from zero to ten years. The
responses given throughout the survey varied very little despite the range of ages, years spent living in the community and
guantity of answers. Some of the questions asked in the survey were:

e  What was the most important factor for you when you decided to move to Watauga?

e What makes Watauga distinguishable from surrounding communities?

e How would you rate Watauga in terms of overall general appearance?

e What are the two things you like most about Watauga today?

e  What would you consider to be Watauga’s greatest opportunity for future improvements?

A summary of the community survey results is outlined in Highlight: Online Survey Results.
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Highlight: Online Survey Results

What makes Watauga distinguishable

Of respondents moved to . s
4 ! : ; 0/ Watauga for the selection from surrounding communities?
° 0 of housing/housing prices e Parks (21 percent)

e Neighborhoods (13 percent)
e Shopping (5.5 percent)
. e Schools (0.92 percent)
How would you rate Watauga in terms of overall o Not Sure (34 percent)
general appearance? e Other (26 percent)

- Small-town feel

- Affordable housing prices
2.7% - Location o

- Watauga Public Library

- Safe environment

42.5%

43.8%

Of respondents consider Watauga’s
location in the Dallas-Fort Worth

12.4% . .
metropolitan area to be its greatest asset

What would you consider the greatest single issue facing Watauga today?

O Of respondents chose O Of respondents chose
O neighborhoods or O infrastructure (i.e., roads,
e o water, sewer, utilities)

housing conditions

45.6%

Of respondents consider the redevelopment
of existing areas to be Watauga's greatest

opportunity for future improvements us Hwy 377
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What is your number one desire for Watauga?

e  Other (19.42 percent)

0.97% - Repair existing roads
- More recreation
3.88% - Improved aesthetics
- Crime prevention/control
- City pool/water park
1.94% - Town Center/destination
- Code enforcement
o - lLarger community center
30.10% - Parks, sidewalks, bike trails
- Restaurants and
11.65% en'Fe.rtainment'
- Efficient spending
- Economic development
9.71%
6.80%
12.62%
2.91%
19.42%

Things liked most in Watauga ... Things liked least in Watauga...
e  Parks (Capp Smith Park) e Not a lot of city-wide events

e Location in DFW Condition and maintenance of older

e Neighborhoods neighborhoods

o Library e US Hwy. 377 traffic

e Small-town charm and community character e Lack of sidewalks

e Friendly, diverse people e Not enough shopping

e Affordable housing e Road conditions

e Shopping and restaurants e Appearance of the community in a few areas
e Community events e No public pool or water park

e Safety e Not enough signage denoting Watauga limits
e Emergency services e Perceived rise in crime

e Accessible

e Schools

e Development pattern/proximity of land uses
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How important or unimportant are the following to you in terms of Watauga’s quality of life?

" . Ver
Amenities Very Important | Important Unimportant . i No Comment

Unimportant

Parks and trail system 44.7% 51.5% 1% 2.9% -
Appearance of the City 65.1% 34% 1% - -
Availability of single family
homes 32.4% 53.3% 12.4% 1% 1%
Availability of multifamil
hZ'::S Hity of mutttamily 5.7% 10.5% 41% 39.1% 3.8%
Availability of
townhomes/condos 5.8% 13.59 43.7% 33% 3.9%
Public art 12.6% 44.7% 30.1% 11.7% 1%
An effecti d
nztewoii ve readway 57.1% 38.1% 2.9% 1.9% -
Empl t
o:ppocr’tyur:i?es 32.4% 52.4% 12.4% 2.9% -
Enhancing the City’s
identit 39.1% 41.9% 14.3% 4.8% -
identity
Establishing community
focal points 35.2% 44.8% 15.2% 3.8% 1%
Local retailers and
specialty shops 36.5% 54.8% 7.7% 1% -
National retailers 32.7% 45.2% 19.2% 2.9% -
Recreation centers 39.4% 44.2% 14.4% 1.9% -
Safe and easy to walk 61.9% 35.2% 1% 1.9% -
Mixed use development 30.8% 34.6% 24% 8.7% 1.9%
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Major Opportunties facing Watauga

Watauga is in a fortunate position having seen the benefits of investments such as Capp Smith Park, the Watauga Community
Center, City Hall and the Library. While the current state of the City is much better than what similar first tier suburb cities are
facing throughout the country, Watauga still faces many challenges and many actions remain. The following items are
recognized as a conclusion of community input and analysis. Each item identifies a series of new opportunities that raise
critical questions that must be addressed to reach the community’s vision.

Increasing Tax Base to Support Community

Desires .
Community Center
Citizens of Watauga are very proud of and get tremendous use

from the existing parks and public facilities. Properly
accommodating increases to commercial areas will be
imperative to maintain or decrease the current tax rates. Tax
generating non-residential uses can help to ensure public
amenities continue to serve the community and help to expand
upon existing facilities.

Imagining Changes to Underutilized Places

Like many cities, Watauga has areas of older shopping centers and homes showing their age. Much of the developments
constructed since World War Il are now more than 50 years old. Some of these buildings have passed their expected useful
life. People want different things now from their homes, offices and stores than they did when these buildings were
constructed. Since some of these uses are in desirable locations, it makes sense to reexamine land uses, locations and
redevelopment potential.

Enhancing Circulation

Traffic congestion and roadway conditions were key issues repeated throughout the public engagement process. New
roadways are not the focus, as Watauga’s roadway network is well defined by existing major corridors. Yet, improvements to
these existing facilities are desired and could include lane expansions, turning improvements, and access management. In
addition, the community overwhelmingly supported an increased trail system, crosswalks, sidewalk improvements and new
sidewalk facilities.

Ensuring Quality Development, Identity and Being
a Recognizable City

Every community has its own character based on its history, the
design styles of its neighborhoods and public places or its natural
setting. Character is what helps set one community apart from
another. It's one of the reasons people feel connected to the
place where they live. Watauga must remain as a distinguishable
City from its neighbors. Design elements should include
increased wayfinding, gateway and district signage, special
districts, streetscapes and design guidelines. Working in concert,
these described techniques can help to provide a positive
memory of Watauga that increases visitor perceptions and their
overall experience.
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Improving Neighborhoods

Single family neighborhoods make up 55 percent of the existing uses. In addition, 75 percent of the homes were built before
1990. As existing neighborhoods continue to age, property conditions, home values and identity will remain key issues for
home owners. The City must find new ways to help residents invest in their properties while maintaining desirable locations
to live and raise families. A multi-tool approach is necessary that includes code enforcement, public investment and private-
lead initiatives.

Key Infill Sites

As Watauga approaches full build out, the remaining 100 acres of vacant land will be a key focus. These areas only make up
approximately four percent of the City, yet hold the potential to dramatically change Watauga’s image, housing choices and
to attract new business types. These vacant areas will need to work in concert with infill development and redevelopment as
important strategic actions for the future.

Corridors

The growth and future development along the US Hwy. 377 corridor, Watauga Rd., Rufe Snow and key east-west
thoroughfares will continue to impact the local economy and physical development of the City. Visibility and accessibility, by
various modes, will be important considerations as businesses continue to seek locations along this major corridor.
Beautification and branding along the corridors will also enhance the perception of the City.

New Retail, Entertainment and Industry

Citizens have expressed the desire for something new
and different in Watauga. This not only includes
increased job diversity but also consumer
preferences. As new and different types of industry
seek to locate in the City, it will be important to have

a variety of different site options available that
provide mobility, accessibility and visibility within
Watauga. Larger societal trends show the upcoming
millennial generation’s preference to live and work in
authentic urban communities. These communities
promote a unique identity and offer a range of
daytime and nighttime uses centered on creative and
dynamic experiences. Watauga must find a way to
build on its market’s strength while providing unique
options to local residents and visitors. This effort will
help Watauga to remain attractive to new generations.
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3 | Future Land Use

Each place that is represented on a map can also be compared to each individual decision that the City makes with regard to
land use and zoning; these individual decisions can either lead to, or away from, the City attaining its vision. In order to serve
as the City’s long-range road map, the Future Land Use Plan establishes an overall framework for the preferred development
pattern of the City based principally on balanced, compatible, and diversified land uses. The Future Land Use Map should
ultimately reflect the City’s long-range statement of public policy and it should be used as a basis for future development
decisions. The Future Land Use Plan is not a zoning map, which deals with specific development requirements on individual
parcels. The zoning map should be guided by the graphic depiction of the City’s preferred long-range development pattern as
shown on the Future Land Use Map.

Although it is one of several components of this development strategy, the significance of the Future Land Use Plan text and
map cannot be overstated. The Future Land Use Plan is intended to be a comprehensive blueprint of the City’s vision for its
future land use pattern. Specifically, the Future Land Use Plan designates various areas within the City for particular land
uses, based principally on the specific land use policies outlined herein.

Development patterns have an intrinsic effect on the characteristics of a city, laying the foundation for where certain
activities will take place. Identifying appropriate locations for housing, retail, and commercial land uses is critical to ensuring
compatibility and preserving quality of life for residents. Additionally, land use patterns help drive the economic engines of a
city. Understanding the interrelatedness of certain activities such as retail and commercial uses, or manufacturing and
warehousing; and identifying how these businesses work together can secure the foundation for future growth. Business
requires land and appropriate land uses in close proximity and the same is true for residential housing.

Vacant Land in Watauga
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Future Land Use Types Defined

The following are brief descriptions of each of the land use types portrayed on the Future Land Use Plan Map. These
descriptions are general characteristics that define the land use areas.

Single-family detached residential structures are examples of low density residential uses. This category refers to
single-family areas with densities similar to the majority of Watauga’s current neighborhoods. In terms of
development density, approximately two to four dwelling units per acre are appropriate for this category but does
include existing one acre and larger lots. Typically speaking, lot sizes are at least 6,000 square feet and currently range
between 7,000 and 7,500 square feet. Low density residential should not be utilized for non-residential uses.

Medium density residential is indicative of smaller single-family detached lots and attached dwelling units such as
Duplexes, Townhomes or Condominiums. Generally speaking, medium density residential areas will have densities
between 4.5 and 8 dwelling units per acre. Medium density residential is recommended to be located within close
proximity to other mixed residential or mixed land uses in order to ensure land use compatibility. Medium density
residential area is intended to accommodate the City’s need for diversity of housing choices, such that Watauga can
offer a full life cycle housing options. Typically speaking, lot sizes are 6,000 square feet or less.

High density residential land use is characterized by the existing apartment -type units in attached living complexes.
This land use category is generally 24 dwelling units per acre.

This land use is suitable for light retail, service uses and professional office activities that aim to meet the needs of
residents in the vicinity. Building designs should be smaller in scale, typically one or two story and require visibility
from roadways. Development should orient towards local traffic, but also allow for a comfortable pedestrian
environment. Landscaping is encouraged to keep the area attractive, functional and minimize negative impacts on
nearby uses. Uses may include specialty retail, convenient stores, neighborhood retail, small sized restaurants, and
services such as small professional office, financial, legal, and insurance.
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This designation is intended for non-residential activities that aim to meet the needs of both local and regional
residents. This category is associated with major road corridors such as US Hwy. 377 and major intersections. Thus,
areas suitable for this designation likely rely on significant daily traffic volumes of both commuters and passerby trips,
making the locations particularly attractive for retail and commercial uses. A retail center would be suitable in this
land use designation that includes a combination of larger box stores, medium box stores and associated pad sites for
uses such as restaurants and retailers. Banks, hotels and other highway-related commercial services are also
appropriate within the district. Building designs should be larger in scale with unique architecture. Development in this
area should be unique and high-quality, creating a destination area to attract visitors to Watauga. Regional retail
shopping centers should receive high priority within this district. Retail establishments, those that provide a product
for sale, help to generate sales tax for the community which, in turn, can be used to provide higher level services for
residents.

Areas with this land use designation are intended for a mixture of non-residential and residential land uses. They are
referred to as mixed use because it is envisioned that these areas would be integrated developments of retail, public,
office and entertainment, with a residential component. Mixed use areas are intended to provide flexibility for the City
and the development community in order for innovative, unique, and sustainable development to occur. Many of
these areas could include housing for seniors or younger generations. Walkable connections to shopping and dining
should be key components of the mixed-use areas. A well-thought-out, master planned approached is needed to make
certain these development types are coordinated with surrounding developments. Mixed-use design should be
oriented around the pedestrian. Buildings should be placed near the front property line and should be oriented
towards the street. Additionally, much of the mixed use designation will be located in small pockets. There are two
types of mixed use — vertical and horizontal. Vertical mixed use incorporates multiple uses in one building on different
floors. For example, a building could have shops and dining on the first floor and residential and office on the
remaining floors. Horizontal mixed use combines single-use buildings on one area with a range of uses.

Areas with this land use designation are representative of parks, recreational facilities, and open spaces that are
currently in existence or planned; however parks and open spaces are permitted within any area and are expected to
increase with future population. In addition, existing drainage ways and greenbelts are illustrated with this category in
association with future trail opportunities.

This designation is representative of uses that are governmental, institutional, or religious in nature. Public/semi-
public may include community facilities, fire and police facilities, schools, churches, and any additional land used by
the city for storage or utilities. These uses are generally permitted within any area; therefore, the areas shown on the
Future Land Use Plan map include the uses that are currently in existence.
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Future Land Use Map

Figure 15. Future Land Use Map
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Future Land Use Projections

Figure 16. Future Land Use Projections

5.1%

Low Density
Medium Density
m High Density

Local Office/Retail/Commercial

5.0%
0.6% / m Regional Retail/Office/Commercial

0.7% 55.5%

®m Mixed Use
m Parks and Open Space

m Public/Semi-Public

Table 2. Future Land Use Breakdown

Watauga City Limits

Future Land Use

% Acres per 100 Persons
Residential
Low Density 1,473 55.5% 5.9
Medium Density 17 0.7% 0.1
High Density 16 0.6% 0.1
Non Residential

Local Office/Retail/Commercial 133 5.0% 0.5
Regional Retail/Office/Commercial 182 6.9% 0.7
Mixed Use 34 1.3% 0.1
Parks and Open Space 120 4.5% 0.5
Public/Semi-Public 135

Total Developed Acreage

Right-of-Way

Total Acreage

Source: FNI Data / *based on future 2026 population of 24,920 at a 0.5% growth rate
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Future Population

Ultimate Population Capacity

Ultimate capacity, or build out, is the maximum number of residents the City can support given its current City limits and ETJ;
however, Watauga is landlocked and does not have an ETJ. The City has presently reached 94 percent of its build-out, a
population of approximately 24,548 persons. This means the City can add about 958 new residents to its existing population.
Approximately 36 acres of land in the community remains to be developed with residential uses. Since the City is landlocked
and there is a small amount of vacant land, future population growth will come from in and out migration and
infill/redevelopment opportunities. Growth rates may decline or remain the same once ultimate buildout is reached. To guide
the City in planning for how many people may ultimately need to be supported, an assessment of Watauga’s ultimate
population is provided with in Table 3.

Table 3. Ultimate Population Capacity Estimates

Future Projected

Residential Land Vacant e % )
Use Acres Residential Hs:?;:g House-holds | Population

Low Density 17 4.0 96.9% 2.82 100% 67 65 184
Medium Density 4 8.0 96.9% 3.32 100% 30 29 95
High Density 0 24.0 96.9% 3.32 100% 0 0 0
Mixed Use 34 24.0 96.9% 3.32 25% 204 198 656
Ultimate Capacity within Vacant Areas 300 298 935

Current (2015) City Limit Population Estimate 2,345 2,272 23,590

Ultimate Population Capacity 2,646 2,564 24,525

Source: U.S. Census & FNI Data /(1) Dwelling Unit per Acre (Net Acreage) / (2) Occupancy Rate - 2010-2014 American Community Survey 5-
Year Estimates (DP04) / (3) Person per Household - 2010-2014 American Community Survey 5-Year Estimates (DP04)

Table 4. Growth Rate Projections Estimates

0.2% 0.5% 0.8% 1.0%

Population Projections Current = 23,590 23590 23,590 23,500
Population projections are based on past growth rates. 2016 23,637 23,708 23,779 23,826
Watauga is very close to buildout; therefore, the projected 2017 23,684 23,826 23,969 24,064
growth rates are shown at a range of conservative growth 2018 23,732 23,946 24,161 24,305
rates from 0.2% to 1%. Since the City is near buildout, 2019 23,779 24,065 24,354 24,548
growth rates will slow down or decline once the ultimate 2020 23,827 24,186 24,549 24,793
population is reached. At a growth rate of 1% the City will 2021 23,874 24,307 24,745 25,041
reach buildout around 2020. At a slower growth rate of 2022 23,922 24,428 24,943 25,292
0.2% the City will reach buildout closer to 2030. 2023 23,970 24,550 25,143 25,545
2024 24,018 24,673 25,344 25,800
2025 24,066 24,796 25,547 26,058
2026 24,114 24,920 25,751 26,319
2027 24,162 25,045 25,957 26,582
2028 24,211 25,170 26,165 26,848
2029 24,259 25,296 26,374 27,116
2030 24,308 25,423 26,585 27,387

Source: FNI Data

Chapter 3 | Future Land Use “



Draft

Administration of the Future Land Use Plan

The following sections discuss the integration of the Future Land Use Plan into daily planning tasks — specifically development
proposals and zonings. The purpose of this information is to help guide City Staff, City Council, and other decision-making
bodies in upholding the intent of the development strategy.

At times, the City will likely encounter development proposals that do not directly reflect the purpose and intent of the land
use pattern shown on the Future Land Use Plan. Review of such development proposals should include the following
considerations:

e  Will the proposed change enhance the site and the surrounding area?
e Isthe necessary infrastructure already in place?
e Isthe proposed change a better use than that recommended by the Future Land Use Plan?

o  Will the proposed use impact adjacent residential areas in a negative manner? Or, will the proposed use be
compatible with, and/or enhance, adjacent residential areas?

e Are uses adjacent to the proposed use similar in nature in terms of appearance, hours of operation, and other
general aspects of compatibility?

e Does the proposed use present a significant benefit to the public health, safety and welfare of the community?
Would it contribute to the City’s long-term economic well-being?

Development proposals that are inconsistent with the Future Land Use Plan (or that do not meet its general intent) should be
reviewed based upon the above questions and should be evaluated on their own merit. It is the responsibility of the applicant
to provide evidence that the proposal meets the aforementioned considerations and supports community goals and
objectives as set forth within this strategy.

It is important to recognize that proposals contrary to this strategy could be an improvement over the uses shown on the
map for a particular area. This may be due to changing markets, the quality of proposed developments and/or economic
trends that occur at some point in the future after the strategy is adopted. If such changes occur, and especially if there is a
significant benefit to the City, then these proposals should be approved, and the Future Land Use Map should be amended
accordingly.

The City’s zoning map is shown in Figure 17. A zoning map should reflect the Future Land Use Map to the fullest extent
possible. It is important to note that the Future Land Use Map is not a zoning map, which legally regulates specific
development requirements on individual parcels. Rather, the zoning map should be guided by the graphic depiction of the
City’s preferred long-range development pattern as shown on the Future Land Use Map.

Chapter 211 of the Texas Local Government Code states that “zoning regulations must be adopted in accordance with a
comprehensive plan.” Consequently, the zoning map and zoning decisions should reflect the Future Land Use Map.
Therefore, approval of development proposals that are inconsistent with the Future Land Use Plan should be avoided.
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Figure 17. Current Zoning Map
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Future Land Use Key Objectives

Provide regular review of the One Watauga Development Strategy

Coordinate the One Watauga Development Strategy’s goals and objectives with other city documents including the
future utility master plans, economic /marketing reports and future park master planning

Perform a zoning diagnostic and update the Zoning Ordinance in accordance with the Development Strategy
recommendations including special use districts such as mixed use or town center designations

Ensure that future redevelopment and infill development meets the City’s level of quality

Ensure a diverse mixture of housing choices, prices and sizes to create full life-cycle housing within Watauga single
family, medium density, and mixed-use housing

Integrate neighborhood-focused local retail, commercial and office uses away from regionally significant
intersections such as along Watauga Rd., portions of US Hwy. 377, Bursey Rd., Rufe Snow Dr., and within
neighborhood units to provide convenience to necessary services

Promote non-residential, tax-generating regional retail and commercial activities along US Hwy. 377 and the
intersection of Rufe Snow and Watauga Rd to diversity and increase the City’s tax base

Continue coordination with the City of Fort Worth, Haltom City, City of Keller and City of North Richland Hills to
promote long-range development projects and compatibility of land uses

Establish a mixed-use or town center and incorporate existing uses such as parks and public facilities to provide a
sense of place

Promote appropriate redevelopment opportunities in targeted areas such as along the southern portions of US Hwy.
377, Rufe Snow and Watauga Rd.

Minimize conflicts with existing residential areas
Provide entertainment with family-oriented venues that create opportunities for community gatherings and festivals
Maintain current water, wastewater and stormwater master plans

Maintain an updated Capital Improvement Program and seek funding opportunities to incrementally implement
critical infrastructure needs
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